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INDEPENDENT AUDITORS' REPORT

Board of Commissioners

County of Barry

Hastings, Michigan

Report on the Financial Statements

Management' s Responsibility for the Financial Statements

Independent Auditors' Responsibility

Percent of Assets

and Deferred

Outflows of Percent

Opinion Unit Resources of Revenues

Barry County Road Commission 65. 7% 39.3%

Barry County Community

Mental Health Authority 8.0% 46.9%

Barry County Transit 62. 0% 80. 2%

Month //, 2017

We have audited the accompanying financial statements of the governmental activities, the business-

type activities, the aggregate discretely presented component units, each major fund, and the

aggregate remaining fund information of the County of Barry, Michigan ( the "County"), as of and for

the year ended December 31, 2016, and the related notes to the financial statements, which

collectively comprise the County' s basic financial statements as listed in the table of contents. 

Our responsibility is to express opinions on these financial statements based on our audit. We did not

audit the financial statements of the following entities, which represent the indicated percentages of

total the indicated opinion unit assets and deferred outflows of resources and revenues:

Management is responsible for the preparation and fair presentation of these financial statements in

accordance with accounting principles generally accepted in the United States of America; this includes

the design, implementation, and maintenance of internal control relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud or

error.

Discrete component units

Discrete component units

Nonmajor enterprise funds

Rehmann Robson

2330 East Paris Ave. SE

Grand Rapids, MI 49546

Ph: 616. 975. 4100

Fx: 616. 975. 4400

rehmann.com
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Opinions

Barry County Medical Care Facility ( Thornapple Manor) is presented as a major enterprise fund, and is

therefore a separate opinion unit. Those statements were audited by other auditors whose reports

thereon have been furnished to us, and our opinion, insofar as it relates to the amounts included for

the Barry County Road Commission, Barry County Community Mental Health Authority, Thornapple

Manor, and the Barry County Transit, is based solely on the reports of the other auditors. We conducted

our audit in accordance with auditing standards generally accepted in the United States of America and

the standards applicable to financial audits contained in Government Auditing Standards, issued by the

Comptroller General of the United States. Those standards require that we plan and perform the audit

to obtain reasonable assurance about whether the financial statements are free from material

misstatement. The financial statements of the Barry County Road Commission and the Barry County

Medical Care Facility ( Thornapple Manor) were not audited in accordance with Government Auditing

Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in

the financial statements. The procedures selected depend on the auditors' judgment, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or

error. In making those risk assessments, the auditor considers internal control relevant to the entity’ s

preparation and fair presentation of the financial statements in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the entity’ s internal control. Accordingly, we express no such opinion. An audit also

includes evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall presentation of

the financial statements.

In our opinion, based on our audit and the reports of other auditors, the financial statements referred

to above present fairly, in all material respects, the respective financial position of the governmental

activities, the business- type activities, the aggregate discretely presented component units, each major

fund, and the aggregate remaining fund information of the County of Barry, Michigan, as of December

31, 2016, and the respective changes in financial position and, where applicable, cash flows thereof,

and the respective budgetary comparisons for the general fund and each major special revenue fund for

the year then ended in accordance with accounting principles generally accepted in the United States

of America.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our audit opinions.
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Other Information

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated Month //,

2017 on our consideration of the County's internal control over financial reporting and on our tests of its

compliance with certain provisions of laws, regulations, contracts, and grant agreements and other

matters. The purpose of that report is to describe the scope of our testing of internal control over

financial reporting and compliance and the results of that testing, and not to provide an opinion on

internal control over financial reporting or on compliance. That report is an integral part of an audit

performed in accordance with Government Auditing Standards in considering the County's internal

control over financial reporting and compliance.

Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the County’ s basic financial statements. The combining and individual fund

financial statements and schedules, as listed in the table of contents, are presented for purposes of

additional analysis and are not a required part of the basic financial statements.

Accounting principles generally accepted in the United States of America require that the

Management’ s Discussion and Analysis and the schedules for the pension and other postemployment

benefits plans, as listed in the table of contents, be presented to supplement the basic financial

statements. Such information, although not a part of the basic financial statements, is required by the

Governmental Accounting Standards Board who considers it to be an essential part of financial reporting

for placing the basic financial statements in an appropriate operational, economic, or historical

context. We have applied certain limited procedures to the required supplementary information in

accordance with auditing standards generally accepted in the United States of America, which

consisted of inquiries of management about the methods of preparing the information and comparing

the information for consistency with management’ s responses to our inquiries, the basic financial

statements, and other knowledge we obtained during our audit of the basic financial statements. We

do not express an opinion or provide any assurance on the information because the limited procedures

do not provide us with sufficient evidence to express an opinion or provide any assurance.

Required Supplementary Information

The combining and individual fund financial statements and schedules are the responsibility of

management and were derived from and relate directly to the underlying accounting and other records

used to prepare the basic financial statements. Such information has been subjected to the auditing

procedures applied in the audit of the basic financial statements and certain additional procedures,

including comparing and reconciling such information directly to the underlying accounting and other

records used to prepare the basic financial statements or to the basic financial statements themselves,

and other additional procedures in accordance with auditing standards generally accepted in the United

States of America. In our opinion, the combining and individual fund financial statements and schedules

are fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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MANAGEMENT' S DISCUSSION AND ANALYSIS
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Financial Highlights

Total net position 41, 570, 241$ 

Unrestricted net position 5, 008, 806

Change in net position 824, 596

Fund balances, governmental funds 13, 255, 116

Change in fund balances, governmental funds ( 290, 764)      

Fund balance, general fund 4, 087, 415

as percentage of general fund expenditures and transfers out) 26%

Unassigned fund balance, general fund 2, 181, 422

as percentage of general fund expenditures and transfers out) 14%

Overview of the Financial Statements

As management of Barry County, we offer readers of the County of Barry, Michigan' s ( the " County") financial

statements this narrative overview and analysis of the financial activities of the County for the fiscal year ended

December 31, 2016. We encourage readers to consider the information presented here in conjunction with additional

information that is furnished in the financial statements and notes to the financial statements.

This discussion and analysis is intended to serve as an introduction to the County’ s financial statements. The County’ s

basic financial statements comprise three components: 1) government wide financial statements, 2) fund financial

statements, and 3) notes to the financial statements. This report also contains other supplementary information in

addition to the basic financial statements themselves.

Government wide financial statements. The government wide financial statements are designed to provide readers

with a broad overview of the County’ s finances, in a manner similar to a private sector business.

The statement of net position presents information on all of the County’ s assets, deferred outflows of resources,

liabilities, and deferred inflows of resources, with the residual reported as net position. Over time, increases or

decreases in net position may serve as a useful indicator of whether the financial position of the County is improving

or deteriorating.

The statement of activities presents information showing how the government’ s net position changed during the most

recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change

occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement

for some items that will only result in cash flows in future fiscal periods ( e.g., earned but unused vacation leave).

Key metrics and financial highlights of the County for the year ended December 31, 2016 are as follows:

Both of the government wide financial statements distinguish functions of Barry County that are principally supported

by taxes and intergovernmental revenues ( governmental activities ) from other functions that are intended to recover

all or a significant portion of their costs through user fees and charges ( business type activities ). The governmental

activities of the County include general government administration, public safety, public works, health and welfare,

recreation and cultural, and community and economic development activities. The business type activities of the

County include delinquent tax administration, operation of a medical care facility, and operation of a transit system. 

6
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Governmental funds. Governmental funds are used to account for essentially the same functions reported as

governmental activities in the government wide financial statements. However, unlike the government wide financial

statements, governmental fund financial statements focus on near term inflows and outflows of spendable resources,

as well as on balances of spendable resources available at the end of the fiscal year. Such information may be useful

in evaluating a government’ s near term financing requirements.

Because the focus of governmental funds is narrower than that of the government wide financial statements, it is

useful to compare the information presented for governmental funds with similar information presented for

governmental activities in the government wide financial statements. By doing so, readers may better understand the

long term impact of the government’ s near term financing decisions. Both the governmental funds balance sheet and

the governmental funds statement of revenues, expenditures, and changes in fund balances provide a reconciliation to

facilitate this comparison between governmental funds and governmental activities.

The County maintains numerous governmental funds. Information is presented separately in the governmental funds

balance sheet and in the governmental funds statement of revenues, expenditures, and changes in fund balances for

the general fund, central dispatch special revenue fund, commission on aging special revenue fund, and the building

authority Thornapple Manor debt service fund, which are considered to be major funds. Data from the other

governmental funds are combined into a single, aggregated presentation. Individual fund data for each of these

nonmajor governmental funds is provided in the form of combining statements elsewhere in this report.

Proprietary funds. The County maintains two types of proprietary funds. Enterprise funds are used to report the

same functions presented as business type activities in the government wide financial statements. Barry County uses

enterprise funds to account for its delinquent tax collection and administration, Thornapple Manor medical care

facility, Transit system, and jail commissary. Internal service funds are an accounting device used to accumulate

and allocate costs internally among the County’ s various functions.

The County uses internal service funds to account for its data processing, telephone systems, fleet of vehicles,

insurance, and fringe benefits. Because these services predominantly benefit governmental rather than business- type

functions, they have been included within governmental activities in the government- wide financial statements.

Proprietaryfundsprovidethesametypeofinformationasthegovernment wide financial statements, only in more

detail. The proprietary fund financial statements provide separate information for the delinquent tax umbrella fund,

2015 delinquent tax fund, and Thornapple Manor fund, which are considered to be major funds of the County. 

The government- wide financial statements include not only Barry County itself ( known as the primary government ), 

but also the legally separate Barry County Road Commission, Barry County Community Mental Health Authority,

Drainage Districts, Board of Public Works, Economic Development Board, and Airport Commission, for which the

County is financially accountable. Financial information for these component units is reported separately from the

financial information presented for the primary government itself. 

The County adopts an annual appropriated budget for its general and special revenue funds. Budgetary comparison

statements or schedules have been provided herein to demonstrate compliance with those budgets.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources

that have been segregated for specific activities or objectives. Barry County, like other state and local governments,

uses fund accounting to ensure and demonstrate compliance with finance related legal requirements. All of the funds

of the County can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Government wide Financial Analysis

Total

2016 2015 2016 2015 2016 2015

Assets

Current and other assets 25, 131, 573$ 25, 321, 310$ 17, 965, 037$ 18, 639, 273$ 43, 096, 610$ 43, 960, 583$ 

Capital assets, net 13, 590, 764 12, 899, 478 23, 871, 769 24, 867, 793 37, 462, 533 37, 767, 271

Total assets 38, 722, 337 38, 220, 788 41, 836, 806 43, 507, 066 80, 559, 143 81, 727, 854

Deferred outflows of resources 4, 116, 098 3, 075, 433 2, 542, 722 1, 264, 924 6, 658, 820 4, 340, 357

Liabilities

Long- term liabilities 13, 892, 276 14, 934, 195 5, 681, 519 5, 875, 627 19, 573, 795 20, 809, 822

Other liabilities 16, 467, 496 16, 664, 295 5, 112, 751 3, 289, 444 21, 580, 247 19, 953, 739

Total liabilities 30, 359, 772 31, 598, 490 10, 794, 270 9, 165, 071 41, 154, 042 40, 763, 561

Deferred inflows of resources 4, 490, 072 4, 559, 005 3, 608           -                 4, 493, 680 4, 559, 005

Net position

Net investment

in capital assets 13, 215, 764 12, 474, 478 18, 621, 769 19, 417, 793 31, 837, 533 31, 892, 271

Restricted 4, 446, 675 4, 348, 443 277, 227 298, 617 4, 723, 902 4, 647, 060

Unrestricted ( deficit) ( 9, 673, 848)   ( 11, 684, 195) 14, 682, 654 15, 890, 509 5, 008, 806 4, 206, 314

Total net position 7, 988, 591$   5, 138, 726$   33, 581, 650$ 35, 606, 919$ 41, 570, 241$ 40, 745, 645$ 

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the

government. Fiduciary funds are not reflected in the government wide financial statements because the resources of

those funds are not available to support the County’ s own programs. The accounting used for fiduciary funds is much

like that used for proprietary funds.

Net Position

Business- type Activities

Other information. In addition to the basic financial statements and accompanying notes, this report also presents

certain required supplementary information. This is limited to this management' s discussion and analysis and the

schedules for the County pension and other postemployment benefits plans. 

The combining statements and schedules referred to earlier in connection with nonmajor funds are presented

following the required supplementary information. 

As noted earlier, net position may serve over time as a useful indicator of a government’ s financial position. Summary

information on the County assets, deferred outflows of resources, liabilities, deferred inflows of resources, and net

position is as follows:

Notes to the financial statements. The notes provide additional information that is essential to a full understanding

of the data provided in the government wide and fund financial statements. 

Governmental Activities
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Governmental Activities Total

2016 2015 2016 2015 2016 2015

Revenues

Program revenues:

Charges for services 2, 565, 831$   2, 674, 383$   18, 895, 313$ 18, 530, 341$ 21, 461, 144$ 21, 204, 724$ 

Operating grants and

contributions 3, 587, 640 3, 842, 887 939, 443 766, 583 4, 527, 083 4, 609, 470

Capital grants and

contributions 114, 990 86, 354 64, 336 71, 294 179, 326 157, 648

General revenues:

Property taxes 15, 321, 081 14, 949, 219 500, 034 479, 740 15, 821, 115 15, 428, 959

Grants and contributions not

restricted to specific

programs 1, 224, 644 1, 256, 899    -                 -                 1, 224, 644 1, 256, 899

Unrestricted investment

earnings 56, 873 139, 116 92, 293 57, 456 149, 166 196, 572

Gain on sale of capital assets 11, 373 4, 250           -                 3,406 11, 373 7, 656

Total revenues 22, 882, 432 22, 953, 108 20, 491, 419 19, 908, 820 43, 373, 851 42, 861, 928

Expenses

General government 8, 650, 042 8, 498, 060    -                 -                 8, 650, 042 8, 498, 060

Public safety 8, 180, 115 7, 570, 520    -                 -                 8, 180, 115 7, 570, 520

Public works 199, 749 102, 367       -                 -                 199, 749 102, 367

Health and welfare 3, 616, 272 3, 801, 385    -                 -                 3, 616, 272 3, 801, 385

Recreation and cultural 671, 051 651, 164       -                 -                 671, 051 651, 164

Community and economic

development 605, 359 758, 857       -                 -                 605, 359 758, 857

Interest on long- term debt 434, 594 461, 693       -                 -                 434, 594 461, 693

Delinquent tax administration -                 -                 39, 352 45, 561 39, 352 45, 561

Thornapple Manor -                 -                 18, 471, 207 17, 280, 096 18, 471, 207 17, 280, 096

Other -                 -                 1, 681, 514 1, 619, 616 1, 681, 514 1, 619, 616

Total expenses 22, 357, 182 21, 844, 046 20, 192, 073 18, 945, 273 42, 549, 255 40, 789, 319

Net position of the County increased by $824, 596. The governmental activities increased by $2, 849, 865. This increase

was primarily because of a transfer in from the Delinquent Tax Fund, which proceeds were used to pay in addition to

the annual required contribution toward the County' s unfunded pension liability and increases in property tax revenue

and decreases in expenses. The business- type activities decrease of $ 2, 025, 269 is due primarily to an increase in

transfers out of the Delinquent Tax Fund, which proceeds were used to pay in addition to the annual required

contribution toward the County' s unfunded pension liability. 

Business- type Activities

A portion of the County’ s net position is unrestricted and available for future operations, while a significant portion of

net position relates to its investment in capital assets ( e.g., land, buildings, vehicles, equipment and infrastructure),

less any related debt used to acquire those assets that is still outstanding. The County uses these capital assets to

provide services to citizens; consequently, these assets are not available for future spending. Although the County

investment in its capital assets is reported net of related debt, it should be noted that the resources needed to repay

this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these

liabilities.  

Change in Net Position
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Governmental Activities Total

2016 2015 2016 2015 2016 2015

Change in net position before

transfers 525, 250$     1, 109, 062$   299, 346$     963, 547$     824, 596$     2, 072, 609$   

Transfers 2, 324, 615 776, 900       ( 2, 324, 615)   ( 776, 900)      -                 -                 

Change in net position 2, 849, 865 1, 885, 962    ( 2, 025, 269)   186, 647 824, 596 2, 072, 609

Net position, beginning of year 5, 138, 726 3, 252, 764 35, 606, 919 35, 420, 272 40, 745, 645 38, 673, 036

Net position, end of year 7, 988, 591$   5, 138, 726$   33, 581, 650$ 35, 606, 919$ 41, 570, 241$ 40, 745, 645$ 

Governmental Activities

Financial Analysis of the Government’ s Funds

Business type activities. Business type activities decreased the County’ s net position by $ 2, 025, 269. The cause of

this decrease is described above. 

During the year, the County invested $ 8, 650, 042 or 39% of governmental activities expenses to general government

activities. Health and welfare expenses totaled $ 3, 616, 272 or 16% of governmental activities. Public safety

expenditures totaled $ 8, 180, 115 or 37% of governmental activities expenses. Public works, recreation and cultural,

community and economic development, and interest on long- term debt made up the remaining 8% of governmental

activities expenses. In the current year expenses increased by $ 513, 136, which was the result of increases in expenses

to general government, public safety and public works. 

As in previous years, the surplus in the County' s traditional general fund ( fund 101) was transferred to other funds of

the government, as approved by Board Resolution. 

The general fund is the chief operating fund of the County. At the end of the current fiscal year, unassigned fund

balance of the general fund was $ 2, 181, 422. As a measure of the general fund’ s liquidity, it may be useful to compare

unreserved fund balance to total fund expenditures. Unassigned fund balance represents 14% of total general fund

expenditures and transfers out.

As of the end of the current fiscal year, the County’ s governmental funds reported combined ending fund balances of

13, 255, 116, a decrease of $ 290, 764 in comparison with the prior year. The overall decrease in fund balance is

described later in this analysis. Approximately 16% of this total amount constitutes unassigned fund balance. The

remainder of fund balance is restricted, committed or assigned to indicate that it cannot be used at the County' s

discretion, or it is nonspendable because it has already been committed, in this case, for long- term advances to other

funds or cemetery perpetual care.

Governmental funds. The focus of the County’ s governmental funds is to provide information on near term inflows,

outflows, and balances of spendable resources. Such information is useful in assessing the County’ s financing

requirements. In particular, unassigned fund balance may serve as a useful measure of a government’ s net resources

available for spending at the end of the fiscal year.

Change in Net Position

Business- type Activities

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance related legal

requirements.
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

General Fund Budgetary Highlights

Operating transfers out exceeded the original and amended budget due to a board resolution to transfer the

entire year- end surplus to designated funds. This year- end transfer amounted to $ 1, 442, 718 and was allocated

equally to the building rehabilitation and retirement funds. 

Net position of the enterprise funds decreased $ 2, 025, 269. Key elements of this changed have been addressed

elsewhere in this analysis.

Proprietary funds. The County’ s proprietary funds provide the same type of information found in the government-

wide financial statements, but in more detail.

The central dispatch fund ended the year with fund balance of $1, 252, 174, which was an increase of $340, 607 from

the prior year. This was the result of prudent financial management by the Central Dispatch Board and Administration. 

The commission on aging fund' s fund balance decreased by $15, 588 to $1, 252, 174 as of year- end. 

The building authority Thornapple Manor debt fund will vary based on taxes received in comparison to the required

annual debt payments. In the current year, fund balance increased by $ 51, 072 to $443, 044 as tax collections were in

excess of current year required debt payments. 

Other expenditures came in under budget due primarily to contingency that was budgeted for unforeseen

expenses, not be utilized.

Overall, revenues were consistent with amounts budgeted, with less than a 1% difference between the final

budget and actual revenues. 

The delinquent tax umbrella fund ended the year with net position of $ 7, 888, 397, which was a decrease of

1, 565, 037. This decrease is because of a $2.25 million transfer out of the Delinquent Tax Fund, which proceeds were

used to pay in addition to the required annual contribution toward the County' s unfunded pension liability.

The 2015 delinquent tax revolving fund ended the year with net position of $ 418, 332 or an overall increase of

416, 894, which is the result of the delinquent tax settlement process. 

The Thornapple Manor fund ended the year with net position of $20, 240, 336. This is a decrease of $768, 042 from the

prior year, and is the result of an increase in operating and depreciation expense. 

Probate court expenditures were under budget by approximately $ 111, 000. This was the result of prudent fiscal

management by the Trial Court judges, Administrator and staff. 

Jail expenditures were under budget by approximately $ 154, 000. This was the result of prudent fiscal

management by the County Sheriff and his staff. 

Expenditures for the Trial Court came in under budget by approximately $ 111, 000. This was the result of prudent

fiscal management by the Trial Court Judges, Administrator and staff.
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Capital Asset and Debt Administration

Governmental Activities

2016 2015 2016 2015 2016 2015

Land 2, 734, 208$   2, 734, 208$   -$                -$                2, 734, 208$   2, 734, 208$   

Construction in progress 1, 005, 341 3, 843           -                 3,950 1, 005, 341 7, 793

Land improvements 486, 787 521, 833 1, 378, 760 1, 467, 729 1, 865, 547 1, 989, 562

Buildings 7, 291, 242 7, 585, 916 20, 170, 932 20, 806, 994 27, 462, 174 28, 392, 910

Vehicles and equipment 2, 073, 186 2, 053, 678 2, 322, 077 2, 589, 120 4, 395, 263 4, 642, 798

Total 13, 590, 764$ 12, 899, 478$ 23, 871, 769$ 24, 867, 793$ 37, 462, 533$ 37, 767, 271$ 

Long- term Debt

Total

2016 2015 2016 2015 2016 2015

General obligation bonds 13, 271, 125$ 14, 336, 413$ -$                -$                13, 271, 125$ 14, 336, 413$ 

Capital lease payable -                 -                 5, 250, 000 5, 450, 000 5, 250, 000 5, 450, 000

Compensated absences 621, 151 597, 782 431, 519 425, 627 1, 052, 670 1, 023, 409

Total 13, 892, 276$ 14, 934, 195$ 5, 681, 519$   5, 875, 627$   19, 573, 795$ 20, 809, 822$ 

Economic Factors and Next Year’ s Budgets and Rates

Major capital asset events during the current fiscal year included the purchase of central dispatch equipment and

various improvements to County buildings such as the courthouse and the maintenance shop. The vehicle fund also

purchased three vehicles for various uses.

Total

In order to maintain long- term financial stability, the budgeting practice in Barry County continues to be grounded in

adopting balanced budgets for all funds and to budget in a manner such that actual expenses do not exceed actual

revenues in any given year. This practice has allowed Barry County to be structurally prepared for difficult economic

times without resorting to crisis- management.  

Capital Assets ( Net of Depreciation)

Business- type Activities

Long term debt. At the end of the current fiscal year, the County had total debt outstanding of $19, 573, 795. Of this

amount, $ 13, 892, 276 was debt of governmental activities and $ 5, 681, 519 was debt of business- type activities.

Additional information on Barry County’ s capital assets can be found in Note 7 of this report.

Capital assets. The County’ s investment in capital assets for its governmental and business- type activities as of

December 31, 2016, amounted to $37, 462, 533 ( net of accumulated depreciation). This investment in capital assets

includes land, construction in progress, buildings, land improvements, vehicles, and equipment.  

The following factors were considered in preparing the County’ s budget for 2017:

Additional information on the County’ s long- term debt can be found in Note 8 of this report.

Governmental Activities Business- type Activities
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COUNTY OF BARRY, MICHIGAN

Management' s Discussion and Analysis

Requests for Information

This financial report is designed to provide a general overview of the County’ s finances for all those with an interest in

the government’ s finances. Questions concerning any of the information provided in this report or requests for

additional financial information may be addressed to the Barry County Administrator, 220 W. State St., Hastings, MI,

49058, 269. 945. 1284. 

In March of 2014, the Board of Commissioners commissioned an update to the Financial Analysis and Forecast Report to

provide a continuation of the forecasting for 2014- 2018. The 2014- 2018 forecast report anticipated that revenue would

increase between 0. 86% and 2. 00% annually. Actual property tax revenue increased by 3.3%. The County continues to

use the MSU study as a source for forecasting and continues to prepare multi- year budgets. For 2018 the MSU study is

forecasting revenue growth between 1. 68% and 2. 00%. As the County works closer to October, when the budget will

be adopted, we will look at the MSU forecast as well as actual revenues from 2015 and 2016 to determine if a

budgeted increase greater than the MSU study forecast is warranted. 

As a result of declining housing values and the economy, in 2010 the Barry County Board of Commissioners

commissioned Michigan State University' s State and Local Government Program to prepare a Financial Analysis and

Forecast Report. The purpose of the report was to provide Barry County' s decision makers with an overview of the

County' s general fund finances for the five year period prior ( 2005- 2009) and a prospective view, or forecast, for the

five years looking forward ( 2011- 2015), to serve as a guideline for future planning.   
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GOVERNMENT- WIDE FINANCIAL STATEMENTS
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Statement of Net Position
December 31, 2016

Governmental Business-type Component
Activities Activities Total Units

Assets
Cash and cash equivalents 7,435,362$     7,979,741$     15,415,103$    6,323,279$     
Restricted cash and cash equivalents 144,676 301,509 446,185          -                    
Investments 9,354,757 4,729, 313 14,084, 070 333, 563
Receivables, net 6,146,309 5,382,458 11,528,767 10,171,120
Internal balances 564,297          ( 564, 297)         -                    -                    
Other assets 576,236 110,767 687,003 1,475,703
Net other postemployment benefits asset 909, 936 25, 546 935, 482          -                    
Capital assets not being depreciated 3,739,549       -                    3,739,549 19,339,749
Capital assets being depreciated, net 9,851,215 23,871,769 33,722,984 24, 075, 437

Total assets 38,722,337 41, 836, 806 80,559, 143 61, 718, 851

Deferred outflows of resources
Deferred charge on advance refunding 606,113          -                    606,113 24,059
Deferred pension amounts 3,509,985 2,542,722 6,052,707 1,141, 885

Total deferred outflows of resources 4,116,098 2,542,722 6,658,820 1,165, 944

Liabilities
Accounts payable and accrued liabilities 840,173 1,428,445 2,268,618 1,638,680
Long-term liabilities:

Due within one year 1,405,244 348,054 1,753,298 1,503,890
Due in more than one year 12,487,032 5,333,465 17,820,497 11, 474, 890

Net pension liability 15,627,323 3,684,306 19,311,629 1,993,905

Total liabilities 30,359,772 10,794,270 41,154,042 16,611,365

Deferred inflows of resources
Property taxes levied for subsequent year 4,490,072       -                    4,490,072       -                    
Deferred pension amounts -                    3,608 3,608 172,122

Total deferred inflows of resources 4,490,072 3,608 4,493,680 172,122

Net position
Net investment in capital assets 13,215,764 18, 621, 769 31,837, 533 35, 601, 741
Restricted 4,446,675 277,227 4,723,902 138,566
Unrestricted (deficit)( 9,673,848)      14,682,654 5,008, 806 10, 361, 001

Total net position 7,988, 591$     33, 581, 650$    41,570, 241$    46, 101, 308$    

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN

Primary Government
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Statement of Activities
For the Year Ended December 31, 2016

Operating Capital Net
Charges Grants and Grants and ( Expenses)

Functions/Programs Expenses for Services Contributions Contributions Revenues

Primary government
Governmental activities:

General government 8,650,042$    1,866,424$    1,975,080$    -$                 ( 4,808,538)$   
Public safety 8,180,115 226,900 627,183 114,990         ( 7,211,042)     
Public works 199,749 66,946 1,370            -                   ( 131,433)        
Health and welfare 3,616,272 221,542 803,301         -                   ( 2,591,429)     
Recreation and cultural 671,051 135,925 31,787           -                   ( 503,339)        
Community and economic

development 605,359 48,094 148,919         -                   ( 408,346)        
Interest on long-term debt 434,594         -                   -                   -                   ( 434,594)        

Total governmental activities 22,357,182 2,565,831 3,587,640 114, 990         (16,088, 721)   

Business- type activities:
Delinquent tax administration 39,352 802,492         -                   -                   763,140
Thornapple Manor 18,471, 207 17, 703, 165    -                   -                   ( 768, 042)        
Other 1,681,514 389,656 939,443 64,336           ( 288,079)        

Total business-type activities 20,192,073 18,895,313 939,443 64,336           ( 292,981)        

Total primary government 42,549,255$   21,461,144$   4,527,083$    179,326$       (16,381,702)$ 

Component units
Road Commission 10,102,815$   138,337$       5,533,445$    3,329,598$    ( 1,101,435)$   
Mental Health 10,722,997 9,688,849 1,229,058      -                   194,910
Drainage Districts 1,423,762      -                   -                   1,872,451 448,689
Board of Public Works 123,500         -                   120,078         -                   ( 3,422)           
Economic Development Board 107,394         -                   107,394         -                   -                   
Airport Commission 355,322 288,529         -                   822,351 755,558

Total component units 22,835,790$   10,115,715$   6,989,975$    6,024,400$    294,300$       

continued…

COUNTY OF BARRY, MICHIGAN

Program Revenues
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Statement of Activities
For the Year Ended December 31, 2016

Governmental Business-type Component
Activities Activities Total Units

Changes in net position
Net (expenses) revenues ( 16,088,721)$ ( 292,981)$      (16,381,702)$ 294,300$       

General revenues:
Property taxes 15,321,081 500,034 15,821,115    -                   

Grants and contributions not restricted
to specific programs 1,224, 644      -                   1,224, 644 39, 247

Unrestricted investment earnings 56,873 92,293 149,166 15,915
Gain on sale of capital assets 11,373           -                   11,373 168, 535

Transfers 2,324,615      ( 2,324,615)     -                   -                   

Total general revenues and transfers 18,938, 586    ( 1,732, 288)     17,206, 298 223, 697

Change in net position 2,849, 865      ( 2,025, 269)     824, 596 517, 997

Net position, beginning of year, as restated 5,138,726 35,606,919 40,745,645 45,583,311

Net position, end of year 7,988,591$    33,581,650$   41,570,241$   46,101,308$   

concluded

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN

Primary Government
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COUNTY OF BARRY, MICHIGAN

Balance Sheet
Governmental Funds
December 31, 2016

Building

Authority

Central Commission Thornapple

General Dispatch on Aging Manor Debt

Assets

Cash and cash equivalents -$                   42, 805$           664, 197$         -$                   

Restricted cash and cash equivalents -                     -                     -                     144, 676

Investments 6, 345, 991 1, 338, 328 523, 799 438, 775

Accounts receivable -                     -                     -                     -                     

Taxes receivable 171, 210 1, 450, 672 887, 620 1, 365, 853

Loans receivable, net -                     -                     -                     -                     

Due from other governments 177, 246 49, 046 59, 866            -                     

Due from other funds 580, 187           -                     -                     -                     

Advances to other funds 105, 000           -                     -                     -                     

Total assets 7,379, 634$      2, 880, 851$      2,135, 482$      1, 949, 304$      

Liabilities

Negative equity in pooled cash and

cash equivalents 3,010, 221$      -$                   -$                   -$                   

Accounts payable 151, 113 13, 834 20, 046            -                     

Accrued liabilities 130, 885 30, 633 20, 955            -                     

Due to other funds -                     -                     -                     15, 890

Advances from other funds -                     -                     -                     -                     

Total liabilities 3, 292, 219 44, 467 41, 001 15, 890

Deferred inflows of resources

Property taxes levied for subsequent year -                     1, 584, 210 969, 339 1, 490, 370

Fund balances

Nonspendable 105, 000           -                     -                     -                     

Restricted -                     1, 252, 174 1,000, 142 443, 044

Committed 1, 800, 993        -                     125, 000           -                     

Unassigned 2, 181, 422        -                     -                     -                     

Total fund balances 4, 087, 415 1, 252, 174 1, 125, 142 443, 044

Total liabilities, deferred inflows of resources
and funds balances 7, 379, 634$      2, 880, 851$      2, 135, 482$      1, 949, 304$      

The accompanying notes are an integral part of these financial statements.
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Nonmajor

Governmental

Funds Totals

5, 073, 133$      5, 780, 135$      

144, 676

88, 157 8, 735, 050

8, 437 8, 437

408, 554 4, 283, 909

1, 057, 874 1, 057, 874

433, 457 719, 615

580, 187

105, 000

7, 069, 612$      21, 414, 883$    

48, 670$           3,058, 891$      

86, 308 271, 301

36, 140 218, 613

15, 890

105, 000 105, 000

276, 118 3,669, 695

446, 153 4,490, 072

30, 925 135, 925

1, 831, 815 4,527, 175

4, 484, 601 6,410, 594

2, 181, 422

6, 347, 341 13, 255, 116

7, 069, 612$      21, 414, 883$    
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Reconciliation
Fund Balances for Governmental Funds
to Net Position of Governmental Activities
December 31, 2016

Fund balances - total governmental funds 13, 255, 116$    

Capital assets used in governmental activities are not financial resources, and therefore not

reported in the funds.

Capital assets not being depreciated 3,739, 549

Capital assets being depreciated, net 9,851, 215

Less amounts accounted for in governmental internal service funds ( 860, 744)         

Prepaid costs related to self- insurance programs and pension and other postemployment benefits

plans do not represent current period costs and therefore are not reported in the fund financial

statements. 

Net other postemployment benefits ( OPEB) asset 909, 936

Prepaid self- insured retention balance 576, 236

Internal service funds are used by management to charge the costs of certain activities, such as

insurance and other centralized costs, to individual funds. The assets and liabilities of internal

service funds are included in governmental activities in the statement of net position.

Net position of governmental activities accounted for in internal service funds 6,119, 598

Certain liabilities, such as bonds payable, are not due and payable in the current period, and

therefore are not reported in the funds.

General obligation bonds ( 12, 320, 000)     

Compensated absences ( 621, 151)         

Premium/ discount on bonds payable, net ( 951, 125)         

Deferred charge on advance refunding 606, 113

Accrued interest on long- term liabilities ( 111, 425)         

Liability for incurred- but- not- reported self- insurance claims ( 87, 389)           

Certain pension- related amounts, such as the net pension liability and deferred amounts are not

due and payable in the current period or do not represent current financial resources and

therefore are not reported in the funds.

Net pension liability ( 15, 627, 323)     

Deferred outflows related to the net pension liability 3,509, 985

Net position of governmental activities 7, 988, 591$      

The accompanying notes are an integral part of these financial statements.

Amounts reported for governmental activities in the statement of net position are different because:

COUNTY OF BARRY, MICHIGAN
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Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended December 31, 2016

Building

Authority

Central Commission Thornapple

General Dispatch on Aging Manor Debt

Revenues

Taxes 10, 777, 063$    1, 723, 263$      966, 422$         1, 409, 429$      

Intergovernmental 1,997, 691 212, 918 386, 747           -                     

Licenses and permits 89, 485            -                     -                     -                     

Charges for services 1, 709, 207        -                     221, 542           -                     

Fines and forfeitures 28, 103            -                     -                     -                     

Interest and rentals 109, 103           ( 10, 617)           2, 590 2, 360

Other revenues 65, 037 224 28, 356            -                     

Total revenues 14, 775, 689 1, 925, 788 1, 605, 657 1, 411, 789

Expenditures

Current:

General government 5, 544, 052        -                     -                     1, 517

Public safety 5, 370, 527 1, 503, 698        -                     -                     

Public works -                     -                     -                     -                     

Health and welfare 1, 143, 389        -                     1, 572, 637        -                     

Community and economic development 324, 133           -                     -                     -                     

Recreation and cultural 18, 022            -                     -                     -                     

Other 651, 090           -                     -                     -                     

Debt service:

Principal -                     -                     -                     900, 000

Interest expense -                     -                     -                     459, 200

Capital outlay 1, 013, 697 81, 483 57, 433            -                     

Total expenditures 14, 064, 910 1, 585, 181 1, 630, 070 1, 360, 717

Revenues over ( under) expenditures 710, 779 340, 607           ( 24, 413)           51, 072

Other financing sources ( uses)

Proceeds from sale of capital assets 10, 201            -                     8, 825              -                     

Transfers in 831, 703           -                     -                     -                     

Transfers out ( 1, 955, 838)      -                     -                     -                     

Total other financing sources ( uses)( 1, 113, 934)      -                     8, 825              -                     

Net change in fund balances ( 403, 155)         340, 607           ( 15, 588)           51, 072

Fund balances, beginning of year 4, 490, 570 911, 567 1,140, 730 391, 972

Fund balances, end of year 4,087, 415$      1, 252, 174$      1,125, 142$      443, 044$         

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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Nonmajor

Governmental

Funds Totals

444, 904$         15, 321, 081$    

2, 288, 246 4,885, 602

38, 208 127, 693

353, 589 2, 284, 338

2, 880 30, 983

523 103, 959

19, 564 113, 181

3, 147, 914 22, 866, 837

1, 710, 931 7, 256, 500

348, 950 7, 223, 175

54, 861 54, 861

838, 642 3, 554, 668

296, 857 620, 990

606, 043 624, 065

651, 090

50, 000 950, 000

36, 144 495, 344

3, 527 1, 156, 140

3, 945, 955 22, 586, 833

798, 041)         280, 004

6, 800 25, 826

734, 479 1, 566, 182

206, 938)         ( 2,162, 776)      

534, 341           ( 570, 768)         

263, 700)         ( 290, 764)         

6, 611, 041 13, 545, 880

6, 347, 341$      13, 255, 116$    
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Reconciliation
Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
For the Year Ended December 31, 2016

Net change in fund balances - total governmental funds ( 290, 764)$        

Governmental funds report capital outlays as expenditures. However, in the statement of

activities, the cost of those assets is allocated over their estimated useful lives and reported as

depreciation expense.

Acquisition/ construction of capital assets 1,682, 062

Less acquisition/ construction of capital assets accounted for in governmental internal service funds ( 529, 857)         

Gain ( loss) on disposal of capital assets ( 33, 192)           

Proceeds from sale of capital assets ( 25, 826)           

Depreciation expense ( 902, 678)         

Less depreciation expense accounted for in governmental internal service funds 198, 099

Some expenses reported in the statement of activities do not require the use of current financial

resources and therefore are not reported as expenditures in the funds.

Change in net other postemployment benefits ( OPEB) asset 21, 320

Change in net pension liability and related deferred amounts 1,071, 921

Bond proceeds provide current financial resources to governmental funds, but issuing debt

increases long- term liabilities in the statement of net position. Repayment of bond principal is an

expenditure in the governmental funds, but the repayment reduces long term- liabilities.

Principal payments on long- term liabilities 950, 000

Some expenses reported in the statement of activities do not require the use of current financial

resources and therefore are not reported as expenditures in governmental funds.

Change in accrued interest on bonds payable 18, 931

Amortization of deferred charge on advance refunding ( 73, 469)           

Amortization of bond premiums and discounts 115, 288

Change in the accrual of compensated absences ( 23, 369)           

Net change in estimate for incurred- but-not- reported self- insurance claims and deposits with

third party provider to fund such claims 154, 613

Internal service funds are used by management to charge the costs of certain activities, such as

insurance and other centralized costs, to individual funds. The net revenue ( expense) of internal

service funds is reported with governmental activities:

Net operating loss from governmental activities accounted for in internal service funds ( 2, 434, 418)      

Interest revenue from governmental internal service funds 18, 622

Gain ( loss) on sale of capital assets in governmental internal service funds 11, 373

Net transfers accounted for in governmental internal service funds 2, 921, 209

Change in net position of governmental activities 2,849, 865$      

The accompanying notes are an integral part of these financial statements.

Amounts reported for governmental activities in the statement of activities are different because:

COUNTY OF BARRY, MICHIGAN

28

REVISED DRAFT 06/13/17



Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended December 31, 2016

Actual Over

Original Final ( Under) Final

Budget Budget Actual Budget

Revenues

Taxes:

Real and personal property taxes 10, 638, 140$    10, 736, 380$    10, 651, 638$    ( 84, 742)$         

Other taxes 9, 027 11, 077 125, 425 114, 348

Total taxes 10, 647, 167 10, 747, 457 10, 777, 063 29, 606

Intergovernmental:

Federal grants 140, 317 238, 217 184, 469           ( 53, 748)           

State grants 1, 838, 122 1, 817, 672 1, 813, 222        ( 4, 450)             

Total intergovernmental 1, 978, 439 2, 055, 889 1, 997, 691        ( 58, 198)           

Licenses and permits:

Dog licenses 80, 500 43, 780 46, 160 2, 380

Marriage license fees 7, 400 8, 650 9, 020 370

Planning services 37, 500 35, 000 34, 305            ( 695)                

Total licenses and permits 125, 400 87, 430 89, 485 2, 055

Charges for services:

Circuit court 132, 030 117, 680 128, 572 10, 892

District court 459, 000 525, 200 561, 611 36, 411

Friend of the court 44, 000 66, 000 66, 743 743

Probate court 31, 000 31, 000 32, 495 1, 495

County treasurer 2, 320 11, 820 11, 021            ( 799)                

County clerk 114, 510 126, 010 126, 695 685

Register of deeds 197, 870 227, 870 225, 291           ( 2, 579)             

Real estate transfer tax 185, 000 266, 000 269, 239 3, 239

Mapping department 9, 392 20, 692 23, 512 2, 820

Juvenile court 10, 100 8, 100 7, 993              ( 107)                

Sheriff 132, 050 125, 150 126, 620 1,470

Record copying 85, 000 81, 000 78, 232            ( 2, 768)             

Other 57, 725 47, 825 51, 183 3,358

Total charges for services 1,459, 997 1, 654, 347 1,709, 207 54, 860

Fines and forfeitures:

Bond forfeitures 2, 500 12, 500 12, 594 94

Ordinance fines and costs 15, 000 15, 000 15, 509 509

Total fines and forfeitures 17, 500 27, 500 28, 103 603

continued…

COUNTY OF BARRY, MICHIGAN
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended December 31, 2016

Actual Over

Original Final ( Under) Final

Budget Budget Actual Budget

COUNTY OF BARRY, MICHIGAN

Revenues ( concluded)

Interest and rentals:

Interest revenues 75, 020$           109, 020$         37, 147$           ( 71, 873)$         

Rentals 66, 220 70, 936 71, 956 1, 020

Total interest and rentals 141, 240 179, 956 109, 103           ( 70, 853)           

Other revenues:

Reimbursements and refunds 58, 600 77, 900 65, 037            ( 12, 863)           

Other 1, 500 1, 500              -                     ( 1, 500)             

Total other revenues 60, 100 79, 400 65, 037            ( 14, 363)           

Total revenues 14, 429, 843 14, 831, 979 14, 775, 689      ( 56, 290)           

Expenditures

General government:

Board of commissioners 178, 270 178, 270 167, 614           ( 10, 656)           

Trial court 1, 529, 250 1, 537, 742 1, 426, 333        ( 111, 409)         

Jury board 13, 500 13, 500 4, 781              ( 8, 719)             

Probate court 801, 210 801, 210 690, 401           ( 110, 809)         

Adult probation 9, 546 9, 546 8, 040              ( 1, 506)             

County administrator 281, 308 281, 308 257, 966           ( 23, 342)           

Elections 94, 659 94, 659 59, 640            ( 35, 019)           

Legal counsel 75, 000 85, 000 67, 038            ( 17, 962)           

Clerk 494, 831 506, 250 487, 470           ( 18, 780)           

Equalization 178, 623 179, 182 175, 595           ( 3, 587)             

Prosecuting attorney 728, 415 728, 784 669, 503           ( 59, 281)           

Register of deeds 236, 824 238, 230 236, 512           ( 1, 718)             

Land information services 286, 524 287, 141 268, 651           ( 18, 490)           

Treasurer 261, 209 261, 345 246, 802           ( 14, 543)           

Cooperative extension 114, 823 114, 823 113, 544           ( 1, 279)             

Courthouse and grounds 545, 884 546, 026 507, 823           ( 38, 203)           

Drain commissioner 184, 556 184, 601 156, 339           ( 28, 262)           

Total general government 6, 014, 432 6, 047, 617 5, 544, 052        ( 503, 565)         

Public safety:

Sheriff 2, 958, 384 2, 995, 752 2, 923, 620        ( 72, 132)           

Secondary road patrol 115, 051 115, 296 113, 729           ( 1, 567)             

Court security 80, 932 99, 205 96, 631            ( 2, 574)             

Highway safety grant 896 896 186                 ( 710)                

Marine safety 131, 790 131, 790 127, 523           ( 4, 267)             

Emergency services 109, 162 218, 300 164, 666           ( 53, 634)           

Jail 2, 038, 987 2, 042, 913 1, 889, 292        ( 153, 621)         

Animal control 77, 299 77, 299 54, 880            ( 22, 419)           

Total public safety 5, 512, 501 5, 681, 451 5, 370, 527        ( 310, 924)         

continued…
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended December 31, 2016

Actual Over

Original Final ( Under) Final

Budget Budget Actual Budget

COUNTY OF BARRY, MICHIGAN

Expenditures ( continued)

Health and welfare:

District health department 459, 653$         459, 653$         459, 653$         -$                   

Health department building 130, 034 130, 066 123, 806           ( 6, 260)             

Animal shelter 195, 601 195, 647 151, 693           ( 43, 954)           

Soldiers' and sailors' relief 40, 000 40, 000 8, 918              ( 31, 082)           

Medical examiner 111, 896 120, 359 120, 400 41

Substance abuse 68, 220 68, 220 65, 135            ( 3, 085)             

Veterans' counselor 36, 700 36, 700 30, 784            ( 5, 916)             

Veterans' burials 37, 500 37, 500 28, 500            ( 9, 000)             

Mental health 154, 500 154, 500 154, 500           -                     

Total health and welfare 1, 234, 104 1, 242, 645 1, 143, 389        ( 99, 256)           

Community and economic development:

Appropriation to Economic

Development Board 107, 394 107, 394 107, 394           -                     

Appropriation to Road Commission 11, 334 11, 334 11, 334            -                     

Appropriation to Soil Conservation 15, 500 15, 500 15, 500            -                     

Planning and zoning 210, 825 211, 201 189, 036           ( 22, 165)           

Agriculture preservation -                     1, 000 869                 ( 131)                

Total community and economic development 345, 053 346, 429 324, 133           ( 22, 296)           

Recreation and cultural:

Parks and recreation 34, 675 34, 675 18, 022            ( 16, 653)           

Other:

Insurance and bonds 401, 699 410, 703 404, 647           ( 6, 056)             

Other 327, 861 509, 941 246, 443           ( 263, 498)         

Total other 729, 560 920, 644 651, 090           ( 269, 554)         

Capital outlay:

Building rehabilitation 1, 243, 340 1, 243, 340 1, 013, 697        ( 229, 643)         

Total expenditures 15, 113, 665 15, 516, 801 14, 064, 910      ( 1, 451, 891)      

Revenues over ( under) expenditures ( 683, 822)         ( 684, 822)         710, 779 1, 395, 601

continued…

31

REVISED DRAFT 06/13/17



Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund
For the Year Ended December 31, 2016

Actual Over

Original Final ( Under) Final

Budget Budget Actual Budget

COUNTY OF BARRY, MICHIGAN

Other financing sources ( uses)

Proceeds from sale of capital assets -$                   -$                   10, 201$           10, 201$           

Transfers in 831, 703 831, 703 831, 703           -                     

Transfers out ( 1, 518, 692)      ( 1, 518, 692)      ( 1, 955, 838)      437, 146

Total other financing sources ( uses)( 686, 989)         ( 686, 989)         ( 1, 113, 934)      426, 945

Net change in fund balance ( 1, 370, 811)      ( 1, 371, 811)      ( 403, 155)         968, 656

Fund balance, beginning of year 4, 490, 570 4, 490, 570 4, 490, 570        -                     

Fund balance, end of year 3, 119, 759$      3, 118, 759$      4,087, 415$      968, 656$         

concluded

The accompanying notes are an integral part of these financial statements.
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - Central Dispatch Fund
For the Year Ended December 31, 2016

Actual Over

Original Final ( Under) Final

Budget Budget Actual Budget

Revenues

Taxes 1, 678, 962$      1, 678, 962$      1, 723, 263$      44, 301$           

Intergovernmental 215, 000 215, 000 212, 918           ( 2, 082)             

Interest and rentals 7, 000 7, 000              ( 10, 617)           ( 17, 617)           

Other revenues 75 75 224 149

Total revenues 1, 901, 037 1, 901, 037 1, 925, 788 24, 751

Expenditures

Current - public safety 1, 618, 515 1, 641, 965 1, 503, 698        ( 138, 267)         

Capital outlay 404, 000 380, 550 81, 483            ( 299, 067)         

Total expenditures 2, 022, 515 2, 022, 515 1, 585, 181        ( 437, 334)         

Net change in fund balance ( 121, 478)         ( 121, 478)         340, 607 462, 085

Fund balance, beginning of year 911, 567 911, 567 911, 567           -                     

Fund balance, end of year 790, 089$         790, 089$         1,252, 174$      462, 085$         

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - Commission on Aging Fund
For the Year Ended December 31, 2016

Actual Over

Original Final ( Under) Final

Budget Budget Actual Budget

Revenues

Taxes 911, 192$         980, 000$         966, 422$         ( 13, 578)$         

Intergovernmental 329, 442 359, 452 386, 747 27, 295

Charges for services 305, 950 306, 000 221, 542           ( 84, 458)           

Interest and rentals 1, 850 2, 410 2, 590 180

Other revenues 62, 608 40, 877 28, 356            ( 12, 521)           

Total revenue 1, 611, 042 1, 688, 739 1, 605, 657        ( 83, 082)           

Expenditures

Current - health and welfare 1, 600, 372 1, 562, 353 1, 572, 637 10, 284

Capital outlay 9, 720 65, 000 57, 433            ( 7, 567)             

Total expenditures 1, 610, 092 1, 627, 353 1, 630, 070 2, 717

Revenues over ( under) expenditures 950 61, 386            ( 24, 413)           ( 85, 799)           

Other financing sources

Proceeds from sale of capital assets -                     -                     8, 825 8, 825

Net change in fund balance 950 61, 386            ( 15, 588)           ( 76, 974)           

Fund balance, beginning of year 1, 140, 730 1, 140, 730 1, 140, 730        -                     

Fund balance, end of year 1,141, 680$      1, 202, 116$      1,125, 142$      ( 76, 974)$         

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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COUNTY OF BARRY, MICHIGAN

Statement of Net Position
Proprietary Funds
December 31, 2016

Business- type Activities - Enterprise Funds

Delinquent 2015

Tax Delinquent Thornapple

Umbrella Tax Revolving Manor

Current assets:

Cash and cash equivalents 2,516, 477$      145, 539$         1,790, 489$      

Restricted cash and cash equivalents -                     -                     301, 509

Investments 3, 970, 006        -                     -                     

Accounts receivable, net -                     -                     2,532, 561

Taxes receivable, net 32, 325 1, 648, 418        -                     

Due from other governments -                     -                     -                     

Due from other funds 1,370, 000        -                     -                     

Other assets -                     -                     110, 767

Total current assets 7,888, 808 1, 793, 957 4,735, 326

Noncurrent assets:

Net other postemployment benefits asset -                     -                     -                     

Capital assets not being depreciated -                     -                     -                     

Capital assets being depreciated, net -                     -                     23, 138, 875

Total noncurrent assets -                     -                     23, 138, 875

Total assets 7, 888, 808 1, 793, 957 27, 874, 201

Deferred outflows of resources

Deferred pension amounts -                     -                     2, 403, 587

Current liabilities:

Accounts payable -                     -                     711, 168

Accrued liabilities -                     -                     631, 216

Due to other governments 411 5, 625              -                     

Due to other funds -                     1, 370, 000        -                     

Current portion of long- term debt -                     -                     348, 054

Total current liabilities 411 1, 375, 625 1, 690, 438

Noncurrent liabilities:

Long- term debt, net of current portion -                     -                     5, 333, 465

Net pension liability -                     -                     3, 009, 941

Total noncurrent liabilities -                     -                     8, 343, 406

Total liabilities 411 1, 375, 625 10, 033, 844

Deferred outflows of resources

Deferred pension amounts -                     -                     3, 608

Net investment in capital assets -                     -                     17, 888, 875

Restricted for property tax foreclosures -                     -                     -                     

Unrestricted 7,888, 397 418, 332 2,351, 461

Total net position 7,888, 397$      418, 332$         20, 240, 336$    

The accompanying notes are an integral part of these financial statements.

Assets

Liabilities

Net position
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Enterprise Funds

Nonmajor Internal

Enterprise Service

Funds Totals Funds

3, 527, 236$      7,979, 741$      4,714, 118$      

301, 509           -                     

759, 307 4, 729, 313 619, 707

21, 427 2, 553, 988 76, 474

1,068, 970 2, 749, 713        -                     

78, 757 78, 757             -                     

1, 370, 000        -                     

110, 767           -                     

5,455, 697 19, 873, 788 5,410, 299

25, 546 25, 546             -                     

111, 450

732, 894 23, 871, 769 749, 294

758, 440 23, 897, 315 860, 744

6,214, 137 43, 771, 103 6,271, 043

139, 135 2, 542, 722        -                     

27, 915 739, 083 151, 445

30, 388 661, 604           -                     

21, 722 27, 758             -                     

564, 297 1, 934, 297        -                     

348, 054           -                     

644, 322 3, 710, 796 151, 445

5, 333, 465        -                     

674, 365 3, 684, 306        -                     

674, 365 9, 017, 771        -                     

1, 318, 687 12, 728, 567 151, 445

3, 608              -                     

732, 894 18, 621, 769 860, 744

277, 227 277, 227           -                     

4,024, 464 14, 682, 654 5,258, 854

5,034, 585$      33, 581, 650$    6,119, 598$      

Governmental

Activities

Business- type Activities -
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COUNTY OF BARRY, MICHIGAN

Statement of Revenues, Expenses and Changes in Fund Net Position
Proprietary Funds
For the Year Ended December 31, 2016

Business- type Activities - Enterprise Funds

Delinquent 2015

Tax Delinquent Thornapple

Umbrella Tax Revolving Manor

Operating revenues

Charges for services 64, 408$           167, 983$         17, 703, 165$    

Interest and penalties on delinquent taxes 14, 871 251, 714           -                     

Other revenues -                     -                     -                     

Total operating revenues 79, 279 419, 697 17, 703, 165

Operating expenses

Operations 80 2, 944 17, 285, 317

Depreciation -                     -                     1, 027, 590

Other expenses -                     -                     -                     

Total operating expenses 80 2, 944 18, 312, 907

Operating income ( loss) 79, 199 416, 753           ( 609, 742)          

Nonoperating revenues ( expenses)

Taxes -                     -                     -                     

Intergovernmental revenues -                     -                     -                     

Interest revenue 90, 858 141                 -                     

Interest expense -                     -                     ( 158, 300)          

Gain on sale of capital assets -                     -                     -                     

Total nonoperating revenues ( expenses) 90, 858 141                 ( 158, 300)          

Income ( loss) before transfers 170, 057 416, 894           ( 768, 042)          

Transfers

Transfers in 589, 521           -                     -                     

Transfers out ( 2, 324, 615)       -                     -                     

Total transfers ( 1,735, 094)       -                     -                     

Change in net position ( 1, 565, 037)       416, 894           ( 768, 042)          

Net position, beginning of year 9, 453, 434 1, 438 21, 008, 378

Net position, end of year 7, 888, 397$      418, 332$         20, 240, 336$    

The accompanying notes are an integral part of these financial statements.
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Business- type Activities - Governmental

Enterprise Funds Activities

Nonmajor Internal

Enterprise Service

Funds Totals Funds

526, 058$         18, 461, 614$    4,279, 506$      

167, 114 433, 699           -                     

6, 291

693, 172 18, 895, 313 4, 285, 797

1, 525, 430 18, 813, 771 6, 520, 393

192, 412 1, 220, 002 198, 099

1, 723

1, 717, 842 20, 033, 773 6, 720, 215

1, 024, 670)       ( 1, 138, 460)       ( 2, 434, 418)       

500, 034 500, 034           -                     

999, 168 999, 168           -                     

5, 905 96, 904 18, 622

158, 300)          -                     

11, 373

1, 505, 107 1, 437, 806 29, 995

480, 437 299, 346           ( 2, 404, 423)       

589, 521 2, 971, 359

589, 521)          ( 2, 914, 136)       ( 50, 150)           

589, 521)          ( 2, 324, 615)       2,921, 209

109, 084)          ( 2, 025, 269)       516, 786

5, 143, 669 35, 606, 919 5, 602, 812

5, 034, 585$      33, 581, 650$    6, 119, 598$      
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COUNTY OF BARRY, MICHIGAN

Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2016

Business- type Activities - Enterprise Funds

Delinquent 2015

Tax Delinquent Thornapple

Umbrella Tax Revolving Manor

Cash flows from operating activities

Cash received from customers and users 66, 176$           2,837, 411$       17, 988, 159$    

Cash received from interfund services -                     -                      -                     

Cash payments to suppliers for goods and services ( 80)                  -                      ( 4, 504, 078)       

Cash payments to employees for services -                     -                      ( 12, 289, 464)     

Cash payments to purchase delinquent taxes -                     ( 4, 086, 986)       -                     

Net cash provided by ( used in) operating activities 66, 096             ( 1, 249, 575)       1, 194, 617

Cash flows from non- capital financing activities

Transfers in 589, 521           -                      -                     

Transfers out ( 2, 324, 615)       -                      -                     

Taxes -                     -                      -                     

Intergovernmental revenue -                     -                      -                     

Long- term advances ( to)/ from other funds ( 3, 030, 155)       3, 030, 155        -                     

Payments on long- term advances to/( from) other funds 3, 094, 155        ( 1, 660, 155)       -                     

Net cash provided by ( used in) non- capital

financing activities ( 1, 671, 094)       1, 370, 000        -                     

Cash flows from capital and related financing activities

Intergovernmental capital grants -                     -                      -                     

Principal payments on long- term debt -                     -                      ( 200, 000)          

Interest payments on long- term debt -                     -                      ( 158, 300)          

Purchases of capital assets -                     -                      ( 70, 785)           

Proceeds from sale of capital assets -                     -                      -                     

Net cash used in capital and related financing activities -                     -                      ( 429, 085)          

Cash flows from investing activities

Purchase of investments ( 1, 290, 238)       -                      -                     

Sale of investments 1, 226, 395        -                      -                     

Interest received 90, 858 141                  -                     

Net cash provided by investing activities 27, 015 141                  -                     

Net increase ( decrease) in cash and cash equivalents ( 1, 577, 983)       120, 566 765, 532

Cash and cash equivalents, beginning of year 4, 094, 460 24, 973 1, 326, 466

Cash and cash equivalents, end of year 2, 516, 477$      145, 539$          2, 091, 998$      
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Business- type Activities - Governmental

Enterprise Funds Activities

Nonmajor Internal

Enterprise Service

FundsTotalsFunds

2, 392, 013$      23, 283, 759$    -$                    

4, 285, 797

781, 858)          ( 5,286, 016)       ( 156, 188)          

713, 306)          ( 13, 002, 770)     ( 6, 435, 996)       

4,086, 986)       -                     

896, 849 907, 987           ( 2, 306, 387)       

589, 521 2, 971, 359

589, 521)          ( 2,914, 136)       ( 50, 150)           

500, 034 500, 034           -                     

935, 597 935, 597           -                     

1, 434, 000)       -                     -                     

587, 890)          ( 888, 984)          2, 921, 209

64, 336 64, 336             -                     

200, 000)          -                     

158, 300)          -                     

153, 193)          ( 223, 978)          ( 529, 857)          

40, 453

88, 857)           ( 517, 942)          ( 489, 404)          

1, 930)             ( 1, 292, 168)       -                     

1, 226, 395        -                     

5, 905 96, 904             -                     

3, 975 31, 131             -                     

224, 077           ( 467, 808)          125, 418

3, 303, 159 8,749, 058 4, 588, 700

3, 527, 236$      8,281, 250$      4, 714, 118$      

continued…
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COUNTY OF BARRY, MICHIGAN

Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2016

Business- type Activities - Enterprise Funds

Delinquent 2015

Tax Delinquent Thornapple

Umbrella Tax Revolving Manor

Statement of net position classification of cash and cash equivalents

Cash and cash equivalents 2, 516, 477$      145, 539$          1, 790, 489$      

Restricted cash and cash equivalents -                     -                      301, 509

2, 516, 477$      145, 539$          2, 091, 998$      

Reconciliation of operating income ( loss) to net cash

provided by (used in) operating activities

Operating income ( loss) 79, 199$           416, 753$          ( 609, 742)$        

Adjustments to reconcile operating income ( loss) to

net cash provided by ( used in) operating activities:

Depreciation -                     -                      1, 027, 590

Changes in:

Accounts receivable -                     -                      284, 994

Taxes receivable ( 10, 064)           ( 1, 081, 171)       -                     

Other assets -                     -                      ( 39, 561)           

Net other postemployment benefits asset -                     -                      -                     

Accounts payable -                     -                      17, 918

Accrued liabilities -                     -                      90, 924

Due to other governments ( 3, 039)             ( 17, 910)            -                     

Due to other funds -                     ( 567, 247)          -                     

Compensated absences -                     -                      5, 892

Net pension liability and related deferred amounts -                     -                      416, 602

Net cash provided by ( used in) operating activities 66, 096$           ( 1, 249, 575)$     1, 194, 617$      

The accompanying notes are an integral part of these financial statements.
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Business- type Activities - Governmental

Enterprise Funds Activities

Nonmajor Internal

Enterprise Service

FundsTotalsFunds

3, 527, 236$      7,979, 741$      4, 714, 118$      

301, 509           -                     

3, 527, 236$      8,281, 250$      4, 714, 118$      

1, 024, 670)$     ( 1,138, 460)$     ( 2, 434, 418)$     

192, 412 1,220, 002 198, 099

5, 695)             279, 299           ( 76, 474)           

1, 129, 758 38, 523             -                     

10, 067             ( 29, 494)           -                     

13, 942)           ( 13, 942)           -                     

4, 122 22, 040 6, 406

7, 491 98, 415             -                     

10, 481             ( 10, 468)           -                     

564, 297           ( 2, 950)             -                     

5, 892              -                     

22, 528 439, 130           -                     

896, 849$         907, 987$         ( 2, 306, 387)$     

concluded
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Statement of Fiduciary Net Position
Fiduciary Funds
December 31, 2016

Private

Purpose

Agency Trust

Funds Funds

Assets

Cash and cash equivalents 547, 273$         69, 666$           

Liabilities

Accounts payable 192, 586$         -                      

Due to other governments 257, 147           -                      

Undistributed receipts 97, 540             -                      

Total liabilities 547, 273$         -                      

Net position

Restricted for private purposes 69, 666$           

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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Statement of Changes in Fiduciary Net Position
Private Purpose Trust Funds
For the Year Ended December 31, 2016

Additions

Local contributions -$                    

Deductions

Services to beneficiaries -                      

Change in net position -                      

Net position, beginning of year 69, 666

Net position, end of year 69,666$           

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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Combining Statement of Net Position
Discretely Presented Component Units
December 31, 2016

Road CMH Drainage

Commission Authority Districts

Assets

Cash and cash equivalents 4, 938, 203$      755, 719$         128, 839$         

Investments -                     -                     333, 563

Receivables 1, 311, 762 1, 696, 011 2, 770, 234

Inventories 1, 325, 223        -                     -                     

Prepaid items -                     132, 038           -                     

Capital assets not being depreciated 16, 530, 829 1, 275, 325 29, 835

Capital assets being depreciated, net 17, 184, 166 39, 956 4, 022, 290

Total assets 41, 290, 183 3, 899, 049 7, 284, 761

Deferred outflows of resources

Deferred charge on advance refunding -                     -                     -                     

Deferred pension amounts -                     1, 141, 885        -                     

Total deferred outflows of resources -                     1, 141, 885        -                     

Liabilities

Accounts payable and accrued liabilities 89, 715 1, 428, 735 88, 333

Long- term liabilities:

Due within one year 618, 520 68, 470 411, 900

Due in more than one year 4, 200, 000 1, 367, 728 1, 921, 816

Net pension liability -                     1, 993, 905        -                     

Total liabilities 4, 908, 235 4, 858, 838 2, 422, 049

Deferred inflows of resources

Deferred pension amounts -                     172, 122           -                     

Net position

Net investment in capital assets 29, 214, 995 335, 552 1, 718, 409

Restricted for:

Debt service -                     -                     -                     

Capital projects -                     -                     -                     

Unrestricted ( deficit) 7, 166, 953        ( 325, 578)         3, 144, 303

Total net position 36, 381, 948$    9,974$            4, 862, 712$      

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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Board of Economic

Public Development Airport

Works Board Commission Totals

34, 238$           -$                   466, 280$         6, 323, 279$      

333, 563

4,393, 113        -                     -                     10, 171, 120

18, 442 1, 343, 665

132, 038

1, 503, 760 19, 339, 749

2, 829, 025 24, 075, 437

4, 427, 351        -                     4, 817, 507 61, 718, 851

24, 059            -                     -                     24, 059

1, 141, 885

24, 059            -                     -                     1, 165, 944

31, 897            -                     -                     1, 638, 680

405, 000           -                     -                     1, 503, 890

3, 985, 346        -                     -                     11, 474, 890

1, 993, 905

4, 422, 243        -                     -                     16, 611, 365

172, 122

4, 332, 785 35, 601, 741

29, 167            -                     -                     29, 167

109, 399 109, 399

375, 323 10, 361, 001

29, 167$           -$                   4, 817, 507$      46, 101, 308$    
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Combining Statement of Activities
Discretely Presented Component Units
For the Year Ended December 31, 2016

Road CMH Drainage

Commission Authority Districts

Expenses

Road Commission 10, 102, 815$    -$                   -$                   

Mental Health -                     10, 722, 997      -                     

Drainage Districts -                     -                     1, 423, 762

Board of Public Works -                     -                     -                     

Economic Development Board -                     -                     -                     

Airport Commission -                     -                     -                     

Total expenses 10, 102, 815 10, 722, 997 1, 423, 762

Program revenues

Charges for services 138, 337 9, 688, 849        -                     

Operating grants and contributions 5, 533, 445 1, 229, 058        -                     

Capital grants and contributions 3, 329, 598        -                     1, 872, 451

Total program revenues 9, 001, 380 10, 917, 907 1, 872, 451

Net revenues ( expenses)( 1, 101, 435)      194, 910 448, 689

General revenues

Grants and contributions not restricted to

specific programs -                     34, 182 5, 065

Unrestricted investment earnings 10, 818 3, 070 1, 170

Gain on sale of capital assets 168, 535           -                     -                     

Total general revenues 179, 353 37, 252 6, 235

Change in net position ( 922, 082)         232, 162 454, 924

Net position, beginning of year, as restated 37, 304, 030      ( 222, 188)         4,407, 788

Net position, end of year 36, 381, 948$    9,974$            4, 862, 712$      

The accompanying notes are an integral part of these financial statements.

COUNTY OF BARRY, MICHIGAN
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Board of Economic

Public Development Airport

Works Board Commission Totals

10, 102, 815$    

10, 722, 997

1, 423, 762

123, 500           -                     -                     123, 500

107, 394           -                     107, 394

355, 322 355, 322

123, 500 107, 394 355, 322 22, 835, 790

288, 529 10, 115, 715

120, 078 107, 394           -                     6, 989, 975

822, 351 6, 024, 400

120, 078 107, 394 1, 110, 880 23, 130, 090

3, 422)             -                     755, 558 294, 300

39, 247

857                 -                     -                     15, 915

168, 535

857                 -                     -                     223, 697

2, 565)             -                     755, 558 517, 997

31, 732            -                     4, 061, 949 45, 583, 311

29, 167$           -$                   4, 817, 507$      46, 101, 308$    
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Notes to Financial Statements

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

COUNTY OF BARRY, MICHIGAN

The County of Barry, Michigan ( the “ County” or “ government”) was organized in 1839 and covers an
area of approximately 576 square miles. The County operates under a seven member elected Board of
Commissioners.

The financial statements of the County have been prepared in conformity with generally accepted
accounting principles ( GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial
reporting principles. The more significant of the County’ s accounting policies are described below.

As required by generally accepted accounting principles, these financial statements present the
government and its component units, entities for which the County is financially accountable. Blended
component units, although legally separate entities, are, in substance, part of the government’ s
operations and so data from these units are combined with data of the primary government. Discretely
presented component units, on the other hand, are reported in a separate column in the combined
financial statements to emphasize that they are legally separate from the government.

Reporting Entity

Blended Component Units

The Barry County Department of Human Services is governed by a three-member board, two of which are
appointed by the County Board of Commissioners. The Board is responsible for establishing policies and the
operational oversight of the local administration of the State of Michigan Social Welfare program and the
long-term Medical Care Facility. Although the employees of the Barry County Department of Human
Services are employed by the State of Michigan and substantially all programs are financed by the State,
State law requires the local activities to be “ blended” with the local primary government. This activity is
reported in the Social Welfare special revenue fund. 

The Building Authority is governed by a three-member board appointed by the County Board of
Commissioners. Its sole purpose is to finance and construct the County’ s public buildings. It is reported as
an enterprise fund and has a December 31 year-end. A separate report is not prepared for the Building
Authority.

The Thornapple Manor Medical Care Facility ( Thornapple Manor Fund) is included in these financial
statements as a blended component unit for the year ended December 31, 2016. This component unit is
also audited individually. Complete financial statements are issued under separate cover and may be
obtained from Thornapple Manor's administrative office. The Thornapple Manor Medical Care Facility is a
161-bed, long-term medical care unit owned and operated by Barry County. It is governed by the Barry
County Department of Human Services Board. This Board consists of three members, two of which are
appointed by the Barry County Board of Commissioners. Therefore, the County is deemed to have the
ability to impose its will on the Thornapple Manor Fund.

The financial statements for the Barry County Transit, a nonmajor enterprise fund, and the Barry County
Community Mental Health Authority component unit, are presented for the fiscal year ending September
30, 2016. These funds are audited individually. Complete financial statements are issued under separate
cover and can be obtained from the entity's respective administrative offices. 
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Discretely Presented Component Units

Barry County Road Commission ( the “ Road Commission”) – The Road Commission is responsible for the
maintenance and construction of the County road system. The Road Commission’ s operations are financed
primarily from the State distribution of gas and weight taxes, federal financial assistance, and
contributions from other local governments within the County. The three-member Board is appointed by
the Barry County Board of Commissioners, which is deemed to provide the County with effective control
over the Road Commission. The component unit is audited individually and complete financial statements
may be obtained from the Road Commission’ s administrative office. 

Barry County Community Mental Health Authority (the “ CMH Authority”) – The CMH Authority was created
to operate, control and manage an integrated behavioral healthcare system to serve Barry County. The
County is a direct beneficiary of the services provided. The County appoints the members of the CMH
Authority’ s Board and provides financial support. Consequently, the County exercises effective control
through its power of appointment. The component unit is audited individually and complete financial
statements can be obtained from the CMH Authority’ s administrative office.

Barry County Drain Commission ( the “ Drain Commission”) – All drainage districts established pursuant to
the Michigan Drain Code of 1956 are separate legal entities with the power to contract, to sue and be
sued, and to hold, manage and dispose of real and personal property. The statutory governing board of
Chapter 5 and 6 drainage districts consists of the Michigan Director of Agriculture and the drain
commission of each county involved in the project. The County Drain Commission has sole responsibility to
administer Chapter 3 and 4 drainage districts. A drainage board or drain commissioner, on behalf of the
drainage district, may issue debt and levy special assessments without the prior approval of the County.
The full faith and credit of the County may be given for the debt of the drainage district. The Drain
Commissioner is required by law to make an annual report to the Board of Commissioners in October. The
Drain Commission is financially accountable to the County, as defined by GAAP, and accordingly is
disclosed as a component unit.

Barry County Economic Development Board ( the “ Board”) – The Board is appointed by the County Board of
Commissioners. The Board may not issue debt or levy a tax without the approval of the County Board of
Commissioners. If a millage rate is approved, the taxes would be levied under the taxing authority of the
County.  The Board is therefore economically dependent on the County. 

Barry County Board of Public Works ( the "BPW”) – The BPW is governed by a five-member Board comprised
of the Drain Commissioner and four members appointed by the County Board of Commissioners. The BPW
establishes policy and reviews operations of the BPW for the County Board of Commissioners. The BPW
has the responsibility of administering the various public works construction projects and the associated
debt service funds under the provision of Act 185 of the Public Acts of 1957. The BPW is financially
accountable to the County because all general obligation bond issuances require County authorization and
are backed by the full faith and credit of the County. Therefore, the BPW is considered to be fiscally
dependent on the County and, accordingly, has been presented as a component unit. 

The Airport Commission ( the “ Airport”) – The Airport is classified as a joint venture with another
governmental unit. The details relating to this joint venture agreement are disclosed below. 
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Region III Area Agency on Aging – Barry County, in conjunction with Calhoun County, has entered into an
agreement, which created the Region III B Area Agency on Aging ( the “ Agency”) that provides
comprehensive services to older individuals residing in those counties. Operating revenues are derived
from federal, state, and local governments as well as fees for services. The Agency is governed by a seven-
member Board appointed by the Board of Commissioners of the two counties it services. A copy of the
Agency’ s audit can be obtained at its administrative office. 

Jointly Governed Organizations

Airport Commission – The County is a member of the Airport Commission, which is a joint venture that was
formed by an agreement in 1977 between the Hastings City Council and the Barry County Board of
Commissioners. The Commission consists of five members, two appointed by the Barry County Board of
Commissioners, two appointed by the Hastings City Council, and one member at-large appointed by the
Commission itself. The Commission is responsible for constructing, operating, and maintaining the airport
facilities. Ownership of the property is vested in the joint venture. It may not issue debt without
approval from the City and County. The agreement requires that each governmental unit provide 50% of
the net budget appropriation requirements and that financial recordkeeping be maintained by the County. 

Barry/ Eaton District Health Department – The County is a member of the Barry/ Eaton Health Department
the “ Department”), which is a joint venture between Barry and Eaton Counties. Both Counties provide

annual appropriations and pass-through the statutory amount of cigarette tax funding to subsidize
operations. The current funding formula approved by the District Health Board requires Eaton County and
Barry County to provide 65% and 35%, respectively. In addition, the treasury function for the Department
rests with the Eaton County Treasurer. The operations of the Department are presented as a discretely
presented component unit of Eaton County. 

Joint Ventures

The County participates in the following activities which are considered to be joint ventures in relation to
the County due to the formation of an organization by contractual agreement between two or more
participants that maintain joint control, financial interest, and fiscal responsibility. 

The County participates in the following activity which is considered to be a jointly governed organizations
in relation to the County, due to there being no ongoing financial interest or responsibility. 

Government-wide and Fund Financial Statements

The government wide financial statements ( i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the primary government and its
component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business type activities, which rely to a significant extent on fees
and charges for support. Likewise, the primary government is reported separately from certain component
units for which the primary government is financially accountable.
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Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period, with the exception of special assessments in the drain commission component unit
which are based on a 180-day period of availability, and expenditure-driven grants which are based on a
one-year period of availability. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.

The general fund is the government’ s primary operating fund. It is used to account for and report all
financial resources not accounted for and reported in another fund. 

Property taxes, intergovernmental revenues, licenses, and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Only the portion of special assessments receivable due within the current fiscal
period is considered to be susceptible to accrual as revenue of the current period. All other revenue items
are considered to be measurable and available only when cash is received by the government.

The County reports the following major governmental funds:

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include ( 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and ( 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government wide financial statements. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in
the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met. Agency funds, a type of fiduciary fund,
are unlike all other types of funds, reporting only assets and liabilities. Therefore, agency funds cannot be
said to have a measurement focus. They do, however, use the accrual basis of accounting to recognize
receivables and payables.

The central dispatch fund accounts for the County's E-911 services, which are funded through a
dedicated property tax millage and surcharge revenue under Public Act 32. 
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Internal service funds account for operations that provide services (such as equipment rentals and self-
insurance) to other departments or agencies of the government, on a cost-reimbursement basis.

Agency funds are custodial in nature and do not present results of operations or have a measurement
focus. Agency funds are accounted for using the accrual basis of accounting. These funds are used to
account for assets that the government holds for others in an agency capacity (such as taxes collected
for other governments).

Private purpose trust funds are used to present activity of arrangements under which the principal and
income benefit individuals, private organizations, or other governments.

The commission on aging fund accounts for services provided to the elderly. Revenue is primarily
generated through state and federal grants and a dedicated property tax millage. 

The building authority thornapple manor debt service fund was established to account for principal
and interest payments on general obligation bonds issued to fund construction projects at Thornapple
Manor. Debt service payments are funded by a dedicated property tax millage. 

The County reports the following major proprietary funds:

The Thornapple Manor fund accounts for the activities of the Thornapple Manor Medical Care Facility,
a 161-bed long-term medical care unit owned and operated by Barry County. Revenues are primarily
generated by charges for services.

Additionally, the County reports the following fund types:

Special revenue funds account for and report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified purposes other than debt service or capital
projects. 

Debt service funds account for and report financial resources that are restricted, committed, or
assigned to expenditure for principal and interest. 

Capital projects funds account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities
and other capital assets. 

The delinquent tax umbrella fund accounts for money advanced by the County to other local taxing
units and various County funds to pay for their delinquent real property taxes. Revenues are generated
by the collection of the delinquent real property taxes, penalties and interest. 

The 2015 delinquent tax revolving fund accounts for the collection and administration of delinquent
property taxes levied in year 2015. 

The permanent fund accounts for assets that are permanently restricted for cemetery perpetual care.

Enterprise funds account for those operations that are financed and operated in a manner similar to
private business or where the County has decided that the determination of revenues earned, costs
incurred and/ or net income is necessary for management accountability.
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Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources, and Equity

Deposits and Investments

Receivables and Payables

Restricted cash and cash equivalents consist of amounts set-aside for repayment of general obligation
bonds and related interest thereon, in accordance with terms of the debt agreements.

The government’ s cash and cash equivalents include amounts in demand deposit accounts, certificates of
deposit and short term investments with original maturities of three months or less from the date of
acquisition.  Investments are stated at fair value.

State statutes authorize the government to deposit in the accounts of federally insured banks, credit
unions and savings and loan associations and to invest in obligations of the United States, certain
commercial papers, repurchase agreements, banker acceptances and mutual funds composed of otherwise
legal investments.

The County pools cash resources of various funds in order to facilitate the management of cash. Cash
applicable to a particular fund is readily identifiable. The balance in the pooled cash accounts is available
to meet current operating requirements. Cash in excess of current requirements is invested in various
interest-bearing securities and disclosed as part of the County’ s investments. 

Transactions between funds that are representative of lending/ borrowing arrangements outstanding at the
end of the fiscal year are referred to as either “ due to/ from other funds” ( i.e., the current portion of
interfund loans) or “ advances to/ from other funds” ( i.e., the non-current portion of interfund loans). All
other outstanding balances between funds are reported as “ due to/ from other funds.” Any residual
balances outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as “ internal balances.”

As a general rule the effect of interfund activity has been eliminated from the government wide financial
statements. Exceptions to this general rule are payments in lieu of taxes and various other functions of the
government. Elimination of these charges would distort the direct costs and program revenues reported
for the various functions concerned.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’ s principal ongoing operations. The principal operating revenues of the
enterprise funds and of the government’ s internal service funds are charges to customers for sales and
services. Operating expenses for enterprise funds and internal service funds include the cost of sales and
services, administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

Restricted net position represents amounts that are subject to restrictions beyond the government’ s
control. The restrictions may be externally imposed or imposed by law. When both restricted and
unrestricted resources are available for use, it is the government’ s policy to use restricted resources first,
then unrestricted resources as they are needed.
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Inventories and Prepaids

All trade and property tax receivables are shown net of an allowance for uncollectibles, as applicable. At
December 31, 2016, management has recorded an allowance of $582,271 for uncollectible balances in the
Thornapple Manor enterprise fund. 

Property taxes receivable in governmental funds represent amounts due from taxpayers on the July 1 and
December 1 tax levies in the general fund and other governmental funds, respectively. Any amounts
outstanding on the July 1 levy after 60 days into the subsequent fiscal year are made whole by the County
delinquent tax fund through an effective early tax settlement. This allows the County's general fund to
recognize the full amount of the July 1 tax levy in the current year, regardless of the timing of actual
collections. Any unpaid balances as of 60 days into the subsequent fiscal year are transferred to the
delinquent tax revolving fund where collection is pursued. A similar process takes place between the
delinquent tax fund, the other County funds with property tax levies, and other local taxing authorities
within the County's geographical region in March or April. 

Property taxes receivable in the delinquent tax revolving funds represent unpaid balances from the
previous years' levies for the County itself as well as other local taxing authorities in the County's
geographical region. The County is responsible for pursuing and administering collection of these balances
and coordinating the forfeiture and foreclosure activities for the related parcels. This process takes place
over a 3-year period. Interest at 1% per month (increased to 1.5% after 12 months, retroactive to the date
of delinquency) and administrative fees at 4% are accrued in accordance with State statute. No amounts
have been included in an allowance for uncollectible balances, as the structure of the delinquent tax
revolving fund has been designed to make the fund whole either through the eventual auction of the
foreclosed parcels or through chargebacks to the local taxing authorities initially levying the taxes. 

Leases receivable consist of amounts collectible from local municipalities for which the County has
irrevocably pledged its full faith and credit as collateral for certain construction and improvement bonds.
In accordance with contractual agreements, these entities will provide all future amounts due for bond
principal and interest.

Inventories in the Airport Commission consist of fuel and are valued at cost, primarily determined by the
first-in, first-out (FIFO) method. Inventories of the Road Commission are priced at cost as determined on
the average cost method. Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items in both government-wide and fund financial statements. 

Loans receivable in the CDBG housing special revenue fund and the HOME special revenue fund represent
federal funds advanced to area residents for home improvements. Amounts must be repaid by the
homeowner upon sale or foreclosure. The County has an enforceable lien on the related property. Since
the County is not always able to recover the full amount of the loan, management has recorded an
estimated allowance of $54,977. 

The County has elected to use an alternative measurement method in its governmental funds and records
expenditures for services extending beyond one accounting period in the period when incurred.
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Capital Assets

Asset Category Years

7-50
5-25
2-25
50

Capital assets, which include property, plant, equipment, and infrastructure assets ( e.g., roads, bridges,
sidewalks, and similar items acquired or constructed since 1980), are reported in the applicable
governmental or business type activities columns in the government wide financial statements. Capital
assets are defined by the government as assets with an initial, individual cost of more than $5,000 and an
estimated useful life of more than one year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated acquisition
cost as of the date of donation.

Land improvements

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business type activities, if any, is included as
part of the capitalized value of the assets constructed. No such interest expense was incurred during the
current fiscal year. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized.

Capital assets of are depreciated using the straight line method over the following estimated useful lives:

Equipment & vehicles

Primary Government and Component Units (excluding Thornapple Manor, Transit, Road Commission, and
CMH Authority)

Buildings

Drain infrastructure
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Asset Category Years

30-50
Road equipment 5-8
Shop equipment 7-10

4-10
4-10

Infrastructure - roads 8-30
Infrastructure - bridges 12-50

Asset Category Years

5-15
Equipment 5
Buildings 30

5

Asset Category Years

5-25
10-40
5-25

All property and equipment are valued at historical cost. Donated assets are recorded at the estimated
acquisition cost as of the date of donation. Capital assets are depreciated using the straight- line method
over the following estimated useful lives:

Equipment

Thornapple Manor – Enterprise fund

Capital assets, which include property, plant, equipment, and infrastructure assets ( e.g. roads, bridges
and similar items), are reported in the government-wide financial statements. Capital assets are defined
by the Barry County Road Commission on an individual basis. The dollar threshold depends on the
category of the asset, but the asset must have an estimated useful life in excess of two years. Such assets
are recorded at historical cost or estimated historical cost of purchase or construction. Donated capital
assets are recorded at estimated acquisition cost as of the date of donation. The amount reported for
infrastructure includes assets acquired or constructed since 1980.

CMH Authority – Discretely Presented Component Unit

Buildings

Road Commission – Discretely Presented Component Unit

Office equipment
Engineering equipment

Building and improvements
Land improvements

Capital assets, which include property, plant, equipment, are reported in the government-wide financial
statements. Capital assets are defined by the CMH Authority as individual assets with an initial cost equal
to or greater than $5,000 and an estimated useful life in excess of one year. Such assets are recorded at
historical cost or estimated historical cost of purchase or construction. Donated capital assets are
recorded at estimated acquisition cost as of the date of donation.

Furniture and fixtures

Vehicles
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Asset Category Years

8
20

5-10
2-10

Compensated Absences

Long-term Obligations

Transit - Blended Component Unit

Capital assets are capitalized at total acquisition cost, provided such cost exceeds $ 5,000 and the
expected useful life of the asset is more than one year. Depreciation is recorded on all depreciable capital
assets on a straight- line basis over the estimated useful lives of the assets.

Vehicles
Building and improvements

Deferred Outflows of Resources

The County refunded certain bonds payable in order to secure lower interest rates and reduce future debt
service expenditures. The difference between the carrying amount of the refunded debt and the amount
placed in escrow for purposes of paying the remaining balance of refunded debt is reported as a charge on
advance refunding. This amount is being amortized in the government-wide financial statements on the
straight-line basis over the life of the related bonds. In addition, the County reports deferred outflows of
resources for change in expected and actual investment returns, assumptions, and expected and actual
experience in its pension plan. 

Land improvements

Eligible employees are permitted to accumulate earned but unused vacation and sick pay benefits in
varying amounts based on length of service and certain other established criteria. Sick and vacation pay is
accrued when incurred in the government-wide, proprietary, and fiduciary fund financial statements. A
liability for these amounts is reported in governmental funds only if they have matured, for example, as a
result of employee resignations and retirements.

In the government wide financial statements, and proprietary fund types in the fund financial statements,
long term debt and other long term obligations are reported as liabilities in the applicable governmental
activities, business type activities, or proprietary fund type statement of net position. Bond premiums and
discounts are deferred and amortized over the life of the bonds using the straight-line method. Bonds
payable are reported net of the applicable bond premium or discount. Bond issuance costs are reported as
a component of interest expense when incurred. 

Depreciation on all assets is provided on the straight-line basis over the estimated useful lives as defined
in the Revenue and Expense Manual published by the Michigan Department of Transportation and/ or as
approved by the Bureau of Passenger Transportation (BPT).

Furniture and equipment
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Deferred Inflows of Resources

Fund Equity

Interfund Transactions

Governmental funds report nonspendable fund balance for amounts that cannot be spent because they are
either ( a) not in spendable form or ( b) legally or contractually required to be maintained intact.
Restricted fund balance is reported when externally imposed constraints are placed on the use of
resources by grantors, contributors, or laws or regulations of other governments. Committed fund balance
is reported for amounts that can only be used for specific purposes pursuant to constraints imposed by
formal action of the government’ s highest level of decision-making authority, the Board of Commissioners.
A formal resolution of the Board of Commissioners is required to establish, modify, or rescind a fund
balance commitment. The County reports assigned fund balance for amounts that are constrained by the
government’ s intent to be used for specific purposes, but are neither restricted nor committed.
Unassigned fund balance is the residual classification for the general fund.

During the course of normal operations, the County has numerous transactions between funds and
component units, including expenditures and transfers of resources to provide services, construct assets,
and service debt. The accompanying financial statements generally reflect such transactions as transfers.
Transfers between governmental or proprietary funds are netted as part of the reconciliation to the
government-wide financial statements. 

Property taxes (excluding those for the general fund, which are subject to a different timeline) are levied
and attach as an enforceable lien of property on December 1. Property taxes are payable through February
14. Although the County's 2016 ad valorem tax (excluding the portion for general operations) is levied and
collectible on December 1, 2016, it is the County's policy to recognize revenues from the December 1 tax
levy in the subsequent year when the proceeds of this levy are budgeted and made available to finance
the County's operations. Therefore, the entire amount of the December 1, 2016 levy is reported as
deferred inflows of resources at year-end.

The County reports certain receivables in governmental funds that are not due and collectible soon enough
to meet the criteria for revenue recognition under the current financial resources method of accounting.
These amounts have also been reported as " deferred inflows of resources" in the fund financial
statements, but are recognized when earned, regardless of the timing of collection, in the government-
wide statements. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well
as bond issuance costs, during the current period. The face amount of debt issued is reported as an "other
financing source". Premiums received on debt issuances are reported as an "other financing source" while
discounts on debt issuances are reported as an " other financing use". Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

Finally, the County reports deferred inflows of resources for change in expected and actual investment
returns, assumptions, and benefits provided in its pension plan.

When the government incurs an expenditure for purposes for which various fund balance classifications
can be used, it is the government’ s policy to use restricted fund balance first, then committed fund
balance, assigned fund balance, and finally unassigned fund balance. 

62

REVISED DRAFT 06/13/17



Notes to Financial Statements

COUNTY OF BARRY, MICHIGAN

Pensions

Use of Estimates

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Excess of Expenditures Over Budget

Expenditures in the combining and individual fund financial statements have been presented at a level of
detail greater than the level of legal budgetary control.

Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for the
general and special revenue funds. All annual appropriations lapse at year end. The legal level of
budgetary control is at the activity level in the general fund and at the functional level inclusive of capital
outlay for the special revenue funds. 

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Actual results could differ from those estimates.

All departments and budgetary centers of the county are required to submit budget requests to the County
Administrator prior to August 1. The Administrator then develops and presents a proposed budget to the
Board for review. The Board holds public hearings and a final budget is approved prior to December 31,
the close of the County’ s fiscal year. The Administrator is authorized to transfer budget amounts within a
single activity between accounts without Board approval provided that personnel expenditures and
operating expenditures are unchanged in total. Budgetary transfers between funds and amendments to
total fund budgets are not permitted without Board approval.

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of the
Plan and additions to/ deductions from the Plan fiduciary net position have been determined on the same
basis as they are reported by the Plan. For this purpose, benefit payments ( including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms. Investments
are reported at fair value.
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Final Budget
Budget Expenditures Variance

General fund:
Health and welfare - medical examiner 120,359$         120,400$         41$                 
Transfers out 1,518,692 1,955,838 437,146

Commission on aging fund 1,627,353 1,630,070 2,717
Nonmajor governmental funds:

Animal shelter T.N.R. grant 2016 24,000 32,275 8,275
Victim services unit 5,360 5,941 581
Crime victim's rights 53,417 54,342 925
CDBG housing 92,562 147,943 55,381
Concealed pistol license -                     506 506

3. 

Primary Component
Government Units Total

Statement of net position
Cash and cash equivalents 15,415,103$    6,323,279$      21,738,382$    
Restricted cash and cash equivalents 446,185           -                     446,185
Investments 14,084,070 333,563 14,417,633

29,945,358 6,656,842 36,602,200
Statement of fiduciary net position

Cash and cash equivalents – agency funds 547,273           -                     547,273
Cash and cash equivalents – private purpose trusts 69,666            -                     69,666

616,939           -                     616,939

Total 30,562,297$    6,656,842$      37,219,139$    

During the year ended December 31, 2016 the County incurred expenditures in certain budgetary funds
which were in excess of the amounts budgeted, as follows:

The budgetary variance in transfers out of the general fund was a result of a Board of Commissioner's
resolution to spread the year-end general fund surplus to certain funds, as designed by the Board. 

DEPOSITS AND INVESTMENTS

The County utilizes various pooled cash accounts and investments consisting of a common checking
account and mutual funds. The County’ s pooled cash accounts and investments are utilized by the general
fund, special revenue funds, debt service funds, capital projects funds, internal service funds, trust and
agency funds, and the component units.  All other funds of the County utilize separate savings and interest-
bearing checking accounts. In addition, certificates of deposit, money market funds, and U.S. government
treasuries and agencies are held separately by several of the County’ s funds. 

Following is a reconciliation of deposit and investment balances as of December 31, 2016:
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Cash on hand 3,619$            
Checking and savings accounts 25,831,097
Certificates of deposit:

Due within one year 1,645,113
Due in 1-5 years 1,693,039
Due in 6-10 years 441,406

Investments 7,604,865

Total 37,219,139$    

U.S. government treasuries 155,193$         
4,887,156

819,325
1,302,280

Corporate 440,911

Total  $     7,604,865

U.S. government agencies

Custodial Credit Risk – Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
County’ s deposits may not be returned. State law does not require and the County does not have a policy
for deposit custodial credit risk. As of year-end, $27,819,084 of the County’ s bank balance of $32,793,132
was exposed to custodial credit risk because it was uninsured and uncollateralized.

The County’ s investment policy does not specifically address this risk, although the County believes that
due to the dollar amounts of cash deposits and the limits of FDIC insurance, it is impractical to insure all
bank deposits. As a result, the County evaluates each financial institution with which it deposits County
funds and assesses the level of risk of each institution; only those institutions with an acceptable
estimated risk level are used as depositories.

Custodial Credit Risk – Investments. Following is a summary of the County’ s investments as of
December 31, 2016:

Money market funds

Investments are exposed to custodial credit risk if the securities are uninsured, unregistered or held by a
counterparty or its agency but not in the government’ s name. In accordance with the County’ s investment
policy, all investment are held in the name of the County and are evidenced by a safekeeping receipt
confirmation, and thus not exposed to custodial credit risk. 

Municipal bonds
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Not subject to credit risk 155,193$         
Moody's Aaa 1,032,956
Moody's AA1 905,900
S& P AAAm 761,717
S& P AA+ 3,854,200
S& P AA- 396,380
S& P A1 440,911
Morningstar 4 Stars 57,608

Total  $     7,604,865

No maturity 819,325$         
1 – 5 years 3,238,906
6 – 10 years 2,054,494
11 – 15 years 1,048,724
16 – 20 years 57,006
21 – 25 years 386,410

Total 7,604,865$      

Interest Rate Risk. State law limits the allowable investments and the maturities of some of the allowable
investments as identified in the summary of significant accounting policies. The County’ s investment
policy does not have specific limits in excess of state law on investment maturities as a means of
managing its exposure to fair value losses arising from increasing interest rates. Maturity dates for
investments held at year-end are summarized as follows:

Credit Risk. State law limits investments to specific government securities, certificates of deposits and
bank accounts with qualified financial institutions, commercial paper with specific maximum maturities
and ratings when purchased, bankers acceptances of specific financial institutions, qualified mutual funds
and qualified external investment pools as identified in the list of authorized investments in the summary
of significant accounting policies. The County’ s investment policy does not have specific limits in excess of
state law on investment credit risk.  Credit risk ratings, where applicable, are summarized as follows:

Concentration of Credit Risk. State law limits allowable investments but does not limit concentration of
credit risk as identified in the list of authorized investments in the summary of significant accounting
policies.
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Level 1 Level 2 Level 3 Total

U.S. government treasuries -$                   155,193$         -$                   155,193$         
4,887, 156        -                     4,887, 156

123,709 638,008           -                     761,717
1,302, 280        -                     1,302, 280

Corporate bonds 440,911           -                     -                     440,911

564,620$         6,982,637$      -$                   7,547,257

Investments carried at amortized cost - 
57,608

Total 7,604,865$      

4. 

Governmental Business-type Component
Activities Activities Units

Taxes (current) 4,283,909$      -$                   -$                   
Taxes (delinquent) -                     2,749,713        -                     
Accounts 84,911 3,136,259 1,473,615
Allowance for uncollectible

accounts ( 54,977)           ( 582,271)         -                     
Loans 1,112,851        -                     -                     
Due from other governments 719,615 78,757 1,577,397
Special assessments -                     -                     2,728,234
Leases -                     -                     4,391,874

Total 6,146,309$      5,382,458$      10,171,120$    

Of the amounts detailed above, $ 2,207,301 of special assessments and $3,954,977 of leases receivable in
the component units are not expected to be collected within one year. Similarly, loans receivable of
1,112,851 in governmental activities are not expected to be collected within one year. 

U.S. government agencies
Money market funds
Municipal bonds

Money market funds

Fair Value Measurement. The County categorizes its fair value measurements within the fair value
hierarchy established by generally accepted accounting principles. The hierarchy is based on the valuation
inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for
identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs. The County had the following recurring fair value measurements at year-end:

RECEIVABLES AND PAYABLES

Receivables are comprised of the following at year-end:
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Governmental Business- type Component
Activities Activities Units

Accounts 422,746$         739,083$         839,588$         
Accrued liabilities 218,613 661,604 169,248
Due to other governments -                     27,758 577,612
Self-insurance claims payable 87,389            -                     -                     
Accrued interest on

long-term debt 111,425           -                     52,232

Total 840,173$         1,428,445$      1,638,680$      

5.

Governmental Business-type Component
Activities Activities Units

Inventories -$                   -$                   1,343,665$      
Prepaid self-insured retention balance 576, 236           -                     -                     
Other prepaid items -                     110,767 132,038

Total 576,236$         110,767$         1,475,703$      

6.

Due from Fund Due to Fund

General fund 580, 187$         -$                   
Building authority Thornapple Manor debt fund -                     15,890
Delinquent tax umbrella fund 1,370,000        -                     
Delinquent tax revolving 2015 fund -                     1,370,000
Nonmajor enterprise funds -                     564,297

Total 1,950,187$      1,950,187$      

INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Due to and from Primary

Government Funds

The composition of interfund balances as of December 31, 2016, was as follows:

Accounts payable and accrued liabilities

Payables are comprised of the following at year-end:

OTHER ASSETS

The composition of other assets of December 31, 2016, was as follows:
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Advance to

Fund

Advance from

Fund

General fund 105,000$      -$                
Nonmajor governmental funds -                  105,000

Total 105,000$      105,000$      

Transfers out

Nonmajor Delinquent Internal Nonmajor
General Governmental Tax Service Enterprise

Transfers in Fund Funds Umbrella Funds Funds Totals

General fund -$                206,938$      574,615$      50,150$        -$                831,703$      
Nonmajor governmental

funds 734,479        -                  -                  -                  -                  734,479
Delinquent tax umbrella -                  -                  -                  -                  589,521 589,521
Internal service funds 1,221,359     -                  1,750,000     -                  -                  2,971,359

Totals 1,955,838$   206,938$      2,324,615$   50,150$        589,521$      5,127,062$   

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is
required or allowed to expend them; ( 2) move receipts restricted to or allowed for debt service from the
funds collecting the receipts to the debt service fund as debt service payments become due; and ( 3) use
unrestricted revenues collected in the general fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations. At year-end, the Board of Commissioners authorizes any
surplus in the general fund ( excluding those funds collapsed into the general fund for external reporting
purposes) to be transferred. In the current year, the general fund surplus of $1,442,718 was transferred
ratably to the building rehabilitation fund ( a component of the general fund) and the retirement internal
service fund. The transfers to the internal service funds were to provide resource to pay down the unfunded
pension liability with MERS. 

COUNTY OF BARRY, MICHIGAN

These balances resulted from the time lag between the dates that ( 1) interfund goods and services are
provided or reimbursable expenditures occur, ( 2) transactions are recorded in the accounting system, and
3) payments between funds are made. The balance between the delinquent tax funds is to provide cash for

the annual settlement with the County funds and other taxing units. The amount will be repaid as
delinquent taxes are collected. 

This balance represents an interfund loan to finance capital-related activity. The advance is payable in
annual installments of $11,461 beginning in 2018. 

For the year ended December 31, 2016, interfund transfers consisted of the following:

Advances to and from

69

REVISED DRAFT 06/13/17



Notes to Financial Statements

7. CAPITAL ASSETS

Beginning
Balance Additions Disposals Transfers

Ending
Balance

Governmental activities
Capital assets not being depreciated:

Land 2,734, 208$      -$                   -$                   -$                   2,734, 208$      
Construction in progress 3,843 1,034,017        -                     ( 32,519)           1,005,341

2,738,051 1,034,017        -                     ( 32,519)           3,739,549

Capital assets being depreciated:
Land improvements 1,155,244 5,160              -                     -                     1,160,404
Buildings 14,432,142 74,637            ( 159,535)         32,519 14,379,763
Equipment 6,609,207 568,248           ( 283,263)         -                     6,894,192

22,196,593 648,045           ( 442,798)         32,519 22,434,359

Less accumulated depreciation for:
Land improvements ( 633,411)         ( 40,206)           -                     -                     ( 673,617)         
Buildings ( 6,846,226)      ( 351,019)         108,724           -                     ( 7,088,521)      
Equipment ( 4,555,529)      ( 511,453)         245,976           -                     ( 4,821,006)      

12,035,166)     ( 902,678)         354,700           -                     ( 12,583,144)     
Total capital assets being

depreciated, net 10,161,427      ( 254,633)         ( 88,098)           32,519 9,851,215

Governmental activities
capital assets, net 12,899,478$    779,384$         ( 88,098)$         -$                   13,590,764$    

Capital asset activity for the primary government for the year ended December 31, 2016, was as follows:

At December 31, 2016, the County had outstanding commitments for governmental activities totaling
approximately $468,000.  

COUNTY OF BARRY, MICHIGAN

70

REVISED DRAFT 06/13/17



Notes to Financial Statements

COUNTY OF BARRY, MICHIGAN

Beginning
Balance Additions Disposals Transfers

Ending
Balance

Business- type activities
Capital assets not being depreciated:

Construction in progress 3,950$            1,793$            ( 5,743)$           -$                   -$                   

Capital assets being depreciated:
Land improvements 2,037,754        -                     -                     -                     2,037,754
Buildings 26,271,237 30,475            -                     -                     26,301,712
Vehicles 1,312,017 117,993           -                     -                     1,430,010
Equipment 4,596,875 79,460            -                     -                     4,676,335

34,217,883 227,928           -                     -                     34,445,811

Less accumulated depreciation for:
Land improvements ( 570,025)         ( 88,969)           -                     -                     ( 658,994)         
Buildings ( 5,464,243)      ( 666,537)         -                     -                     ( 6,130,780)      
Vehicles ( 835,064)         ( 136,960)         -                     -                     ( 972,024)         
Equipment ( 2,484,708)      ( 327,536)         -                     -                     ( 2,812,244)      

9,354,040)      ( 1,220,002)      -                     -                     ( 10,574,042)     
Total capital assets being

depreciated, net 24,863,843      ( 992,074)         -                     -                     23,871,769

Business-type activities
capital assets, net 24,867,793$    ( 990,281)$        ( 5,743)$           -$                   23,871,769$    

Depreciation of governmental activities by function
General government 279,508$         
Culture and recreation 81,808
Public safety 271,544
Health and welfare 71,719
Capital assets held by the internal service funds are charged to the

various functions based on their usage of the assets 198,099

Total governmental activities 902,678$         

Depreciation of business- type activities by function
Thornapple Manor 1,027,590$      
Transit 192, 412

Total business- type activities 1,220, 002$      

Depreciation expense was charged to functions/ programs of the primary government as follows:
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Beginning
Balance Additions Disposals Transfers

Ending
Balance

Road Commission
Capital assets not being depreciated:

Land 85,433$           -$                   -$                   -$                   85,433$           
Land improvements 16,037,068      -                     -                     -                     16,037,068
Right-of-ways 408,328           -                     -                     -                     408,328

16,530,829      -                     -                     -                     16,530,829

Capital assets being depreciated:
Land improvements 214,808           -                     -                     -                     214,808
Buildings 902,737           -                     -                     -                     902,737
Equipment 9,055,420 717,632           ( 657,570)         -                     9,115,482
Pit depletion 757,313 821                 -                     -                     758,134
Infrastructure 19,920,243 3,932,457        ( 443,442)         -                     23,409,258

30,850,521 4,650,910        ( 1,101,012)      -                     34,400,419

Less accumulated depreciation for:
Land improvements ( 159,263)         ( 10,740)           -                     -                     ( 170,003)         
Buildings ( 642,952)         ( 18,844)           -                     -                     ( 661,796)         
Equipment ( 7,063,269)      ( 756,791)         495,300           -                     ( 7,324,760)      
Pit depletion ( 175,115)         ( 9)                   -                     -                     ( 175,124)         
Infrastructure ( 8,456,334)      ( 871,678)         443,442           -                     ( 8,884,570)      

16,496,933)     ( 1,658,062)      938,742           -                     ( 17,216, 253)     
Total capital assets

being depreciated, net 14,353,588 2,992,848        ( 162,270)         -                     17,184,166

Road Commission
capital assets, net 30,884,417$    2,992,848$      ( 162,270)$        -$                   33,714,995$    

Discretely presented component units

Capital assets activity for the component units for the year ended December 31, 2016, was as follows:
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Beginning
Balance Additions Disposals Transfers

Ending
Balance

CMH Authority
Capital assets not being depreciated:

Land -$                   120,715$         -$                   -$                   120,715$         
Construction in progress -                     1,154,610        -                     -                     1,154,610

1,275,325        -                     -                     1,275,325

Capital assets being depreciated:
Furniture and fixtures 96,879            -                     -                     -                     96,879
Equipment 68,223            -                     -                     -                     68,223
Buildings 28,648            -                     -                     -                     28,648
Vehicles 110,095           -                     -                     -                     110,095

303,845           -                     -                     -                     303,845

Less accumulated depreciation for:
Furniture and fixtures ( 81,237)           ( 3,459)             -                     -                     ( 84,696)           
Equipment ( 68,222)           -                     -                     -                     ( 68,222)           
Buildings ( 5,098)             ( 1,301)             -                     -                     ( 6,399)             
Vehicles ( 101,973)         ( 2,599)             -                     -                     ( 104,572)         

256,530)         ( 7,359)             -                     -                     ( 263,889)         

Total capital assets
being depreciated, net 47,315            ( 7,359)             -                     -                     39,956

CMH Authority
capital assets, net 47,315$           1,267,966$      -$                   -$                   1,315,281$      

Drainage Districts
Capital assets not being depreciated:

Construction in progress 111,924$         330,553$         -$                   ( 412,642)$        29,835$           

Capital assets being depreciated:
Drain infrastructure 4,913,134        -                     -                     412,642 5,325,776
Vehicles 9,350              -                     -                     -                     9,350

4,922,484        -                     -                     412,642 5,335,126

Less accumulated depreciation for:
Drain infrastructure ( 1,214,851)      ( 95,285)           -                     -                     ( 1,310,136)      
Vehicles ( 2,077)             ( 623)                -                     -                     ( 2,700)             

1,216,928)      ( 95,908)           -                     -                     ( 1,312,836)      

Total capital assets
being depreciated, net 3,705,556        ( 95,908)           -                     412,642 4,022,290

Drainage Districts
capital assets, net 3,817,480$      234,645$         -$                   -$                   4,052,125$      
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Beginning
Balance Additions Disposals Transfers

Ending
Balance

Airport Commission
Capital assets not being depreciated:

Land 285,000$         -$                   -$                   -$                   285,000$         
Construction in progress 505,808 712,952           -                     -                     1,218,760

790,808 712,952           -                     -                     1,503,760

Capital assets being depreciated:
Land improvements 4,554,029        -                     -                     -                     4,554,029
Buildings 1,215,704 158,933           -                     -                     1,374,637
Equipment 92,779            -                     -                     -                     92,779

5,862,512 158,933           -                     -                     6,021,445

Less accumulated depreciation for:
Land improvements ( 2,830,524)      ( 113,546)         -                     -                     ( 2,944,070)      
Buildings ( 175,777)         ( 24,689)           -                     -                     ( 200,466)         
Equipment ( 43,865)           ( 4,019)             -                     -                     ( 47,884)           

3,050,166)      ( 142,254)         -                     -                     ( 3,192,420)      
Total capital assets

being depreciated, net 2,812,346 16,679            -                     -                     2,829,025

Airport Commission
capital assets, net 3,603,154$      729,631$         -$                   -$                   4,332,785$      

8. LONG-TERM DEBT

General Obligation Bonds. The government issues general obligation bonds to provide funds to construct
major capital facilities and refund previously issued bonds. Such bonds are generally repaid from
voter approved property tax levies, interfund transfers and contributions from local municipalities. The
County has pledged its full faith and credit for payment on the general obligation bonds. Also, under the
terms of certain bond agreements, local units have pledged their full faith and credit to pay the County
each year such amounts. 

General obligation bonds of the Board of Public Works component unit are offset by capital leases
receivable from the local units of government for which the bonds were issued in the County’ s name. The
terms of these capital leases, which relate to infrastructure constructed by the County on behalf of the
local units, match the debt maturity requirements of the related bonds.

At December 31, 2016, the Airport Commission had outstanding commitments totaling approximately
101,000.  
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Beginning
Balance Additions Reductions

Ending
Balance

Due Within
One Year

Primary Government
Governmental activities

General obligation bonds 13,270,000$    -$                   ( 950,000)$        12,320,000$    1,060,000$      
Compensated absences 597,782 246,627           ( 223,258)         621,151 229,956
Bond premiums and

discounts, net 1,066,413        -                     ( 115,288)         951,125 115,288

Total governmental
activities 14,934,195$    246,627$         ( 1,288,546)$     13,892,276$    1,405,244$      

Business-type activities
Capital leases payable 5,450,000$      -$                   ( 200,000)$        5,250,000$      200,000$         
Compensated absences 425,627 483,058           ( 477,166)         431,519 148,054

Total business-type
activities 5,875,627$      483,058$         ( 677,166)$        5,681,519$      348,054$         

Component Units
Road Commission

Notes payable -$                   4,500,000$      -$                   4,500,000$      300,000$         
Compensated absences 308,227 10,293            -                     318,520 318,520

308,227 4,510,293        -                     4,818,520 618,520

CMH Authority
Building loan -                     979,729           -                     979,729           -                     
Compensated absences 375,949 136,912           ( 56,392)           456,469 68,470

375,949 1,116,641        ( 56,392)           1,436,198 68,470

Drainage Districts
General obligation bonds -                     814,800           -                     814,800 54,320
Drain notes and other debt 1,540,997 293,562           ( 315,643)         1,518,916 357,580

1,540,997 1,108,362        ( 315,643)         2,333,716 411,900

Board of Public Works
General obligation bonds 4,790,346        -                     ( 400,000)         4,390,346 405,000

Total component units 7,015,519$      6,735,296$      ( 772,035)$        12,978,780$    1,503,890$      

Long-term debt activity for the year ended December 31, 2016, was as follows:
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375,000$         

11,945,000

12,320,000$    

5,250, 000$      

4,500,000$      

The Barry County Board of Commissioners is party to long-term lease agreements for rental of the Medical
Care Facility Buildings and the Courts and Law Building from the Barry County Building Authority. The
lease agreements stipulate that annual rentals will be paid by the County or other local government to the
Building Authority in amounts sufficient to meet the annual principal and interest on bonds, which shall be
pledged exclusively for that purpose. When all debt has been retired on these buildings, the rentals will
cease, title to the buildings will be transferred to the County, or local government where applicable.

Significant details regarding outstanding long-term debt are presented below:

Primary Government

Bonds and loans payable at December 31, 2016 for governmental activities are as follows:

950,000 Building Authority Bonds, Series 2002, dated July 25, 2002, due in annual
installments ranging from $25,000 to $75,000 through July 1, 2021, with interest ranging
from 4.90 to 5.85%, payable semi-annually. 

13,685,000 Building Authority – Medical Care Facility Refunding Bonds, dated November
15, 2012, due in annual installments ranging from $25,000 to $1,635,000 through April 1,
2025, with interest ranging from 2.00 to 4.00%, payable semi-annually. 

Total general obligation debt – governmental activities

For the governmental activities, compensated absences are generally liquidated by the general fund.

Capital leases payable at December 31, 2016 for business-type activities are as follows:

6,000,000 Building Authority – Medical Care Facility Bonds, dated April 17, 2012, due in
annual installments ranging from $ 175,000 to $ 750,000 through April 1, 2032, with
interest ranging from 2.00 to 3.55%, payable semi-annually. 

Component Units

Drainage Districts

The County has irrevocably pledged its full faith and credit as collateral for the following drain notes and
amounts owed to other governmental units. These projects are administered by the Barry County Drain
Commission for various local drainage districts. The drain obligations were issued to finance the various
construction funds for the purpose of paying costs in connection with various drainage district projects and
are payable out of assessments to be made against the benefited properties. 

Road Commission Notes

4,500,000 Michigan Transportation Fund Notes, Series 2016, due in annual installments
ranging from $300,000 to $550,000 through 2026, with interest at 2.00%, payable semi-
annually.
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814, 800$         

46,400$           

190,000

195, 428

160,883

210,000

152,000

67,500

30,000

173,143

293,562

1,518,916$      

448,000 Sandy Beach drain special assessment district note dated October 25, 2011, due
in annual installments of $39,086 through June 1, 2021, with interest at 3.89%, payable
semi-annually.

Notes payable and amounts owed to other governmental units at December 31, 2016 per respective drain
projects serviced from the debt service funds of the Drainage Districts are as follows:

Drain Notes

232,000 Delton Village special assessment district note dated June 17, 2008, due in
annual installments of $23,200 through June 1, 2018, with interest at 4.25%, payable
annually.

380,000 Chase drain special assessment district note dated September 23, 2011, due in
annual installments of $38,000 through June 1, 2021, with interest at 2.92%, payable
semi-annually.

General Obligation Bonds

1,358,000 2016 Drain Bonds issued jointly with Allegan County and Barry County is
responsible for 60% ($814,800 at issuance); due in annual installments of $90,533 ( Barry
County responsible for $ 54,320) through 2031, with interest at 2.59%, payable semi-
annually.

410,000 Algonquin Lake drain special assessment district note dated June 13, 2012, due
in annual installments of $35,000 to $45,000 through June 1, 2022, with interest ranging
from .65 to 3.30%, payable annually.

300,000 Middleville Towne Center drain special assessment district note dated
September 17, 2013, due in annual installments of $30,000 through June 1, 2023, with
interest at 2.73%, payable annually.

Total notes payable – Drainage Districts

293,562 Duncan Lake #2 drain assessment district note dated July 1, 2016, due in annual
installments of $41,937 through June 1, 2022, with interest at 1.78%, payable annually. 

190,000 Hastings Charter Township #1 drain special assessment district note dated June
19, 2014, due in annual installments of $19,000 through June 1, 2024, with interest at
2.73%, payable annually.

135,000 Little Thornapple River intercounty drain special assessment district note dated
December 23, 2014, due in annual installments of $67,500 through June 1, 2017, with
interest at 1.39%, payable annually.

60,000 Barry/ Eaton intercounty drain assessment district note dated August 5, 2015,
due in annual installments of $ 30,000 through June 1, 2017, with interest at 1.18%,
payable annually. 

202,000 MacKenzie drain assessment district note dated March 25, 2015, due in annual
installments of $28,857 through June 1, 2022, with interest at 1.90%, payable annually. 
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150, 000$         

293,281

625,000

105,000

250,000

270,000

1,937,065

760,000

4,390,346$      

Board of Public Works

The County through the Board of Public Works has constructed water and sewer facilities for various local
municipalities. The County is leasing them to the local municipalities, who are operating, maintaining,
and managing the systems. General obligation bonds were sold with the full faith and credit of the local
municipalities, and the County pledge to the payment pursuant to Act 185, Public Acts of Michigan 1957,
as amended. The principal and interest on bonds outstanding are to be paid out of money received from
the local municipalities by the Board of Public Works of the County pursuant to the lease agreements.
Upon final payment of the respective bond issues, ownership of the assets will revert to the local
municipalities.

450,000 Yankee Springs arsenic removal bonds, dated March 29, 2007, payable in annual
installments ranging from $20,000 to $25,000 through October 1, 2026, with interest at
2.125%, payable semi-annually.

2,763,000 Leach and Middle Lake Sanitary Sewer System Bonds, dated January 22, 2010,
payable in annual installment ranging from $148,000 to $155,000, with interest at 2.5%,
payable semi-annually. 

885,000 Michigan Transportation Fund Refunding Bonds, Series 2013, dated September
9, 2013, payable in annual installment ranging from $65,000 to $75,000, with interest
ranging from .8% to 3.6%, payable semi-annually. 

Total bonds payable – Board of Public Works

1,125,000 Middleville Sanitary Sewer System Bonds dated February 1, 1999, due in
annual installments ranging from $ 50,000 to $ 75,000 through October 1, 2018, with
interest ranging from 4.15 to 4.80%, payable semi-annually. 

650,000 Water Supply System Bonds dated June 26, 2003, due in annual installments
ranging from $25,000 to $40,000 through October 1, 2024, with interest at 2.5%, payable
semi-annually.

1,040,000 Water Supply System Bonds Series A dated August 23, 2006, due in annual
installments ranging from $ 40,000 to $65,000 through April 1, 2027, with interest at
2.125%, payable semi-annually. 

205,000 Water Supply System Bonds Series B dated August 23, 2006, due in annual
installments ranging from $10,000 to $15,000 through October 1, 2026, with interest at
2.125%, payable semi-annually. 

465,000 Fawn Lake Extension note, dated July 25, 2006, due in annual installments
ranging from $20,000 to $25,000 through April 1, 2026, with interest ranging from 4.125
to 4.0%, payable semi-annually. 

Bonds payable at December 31, 2016 of the Board of Public Works are as follows:
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Year Ended Governmental Activities Business-type Activities

December 31, Principal Interest Principal Interest

2017 1,060,000$      452,487$         200,000$         155,300$         
2018 1,145, 000 417, 425 225, 000 151, 050
2019 1,230,000 379,775 250,000 146,300
2020 1,315, 000 333, 338 250, 000 140, 988
2021 1,405,000 277,588 275,000 134,738

2022-2026 6,165,000 507,900 1,575,000 545,325
2027-2031 -                     -                     2,000,000 264,668

2032 -                     -                     475,000 8,432

Total 12,320,000$    2,368,513$      5,250,000$      1,546,801$      

Year Ended Component Units

December 31, Principal Interest

2017 1,116,900$      265,964$         
2018 1,099,400 235,124
2019 1,056,200 206,980
2020 1,057,083 182,510
2021 1,076,198 157,567

2022-2026 4,949,615 425,627
2027-2030 868,666 41,517

Total 11,224,062$    1,515,289$      

The loan payable in the CMH Authority component unit is related to an ongoing project financed by the
USDA. The final repayment schedule will be determined once the loan proceeds have been drawn in full.
Accordingly, this loan has been included from the table above. 

Annual debt service requirements to maturity for long-term debt ( excluding compensated absences
payable), are as follows:
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Building

Authority
Thornapple Nonmajor

General Central Commission Manor Governmental
Fund Dispatch on Aging Debt Funds Totals

Nonspendable
Advances to other funds 105, 000$      -$                -$                -$                -$                105, 000$      

Permanent fund corpus -                  -                  -                  -                  30, 925 30, 925
105, 000       -                  -                  -                  30,925 135, 925

Restricted
Central dispatch/ E-911 -                  1,252, 174    -                  -                  -                  1,252, 174

Senior services -                  -                  1, 000, 142    -                  -                  1,000, 142
Cemetery perpetual care -                  -                  -                  -                  705 705

Thornapple Manor debt -                  -                  -                  443, 044       -                  443, 044
County parks -                  -                  -                  -                  8,721 8,721

Animal services/ shelter -                  -                  -                  -                  104, 912 104, 912
Community outreach -                  -                  -                  -                  13, 194 13,194

Register of deeds systems -                  -                  -                  -                  91, 178 91, 178
Judicial programs -                  -                  -                  -                  85, 593 85,593

Law enforcement -                  -                  -                  -                  62, 794 62, 794
Housing rehabilitation -                  -                  -                  -                  1,090, 655 1,090, 655

Criminal diversion -                  -                  -                  -                  314, 465 314, 465
Other purposes -                  -                  -                  -                  59,598 59, 598

1,252, 174 1, 000, 142 443, 044 1, 831, 815 4,527, 175
Committed

Senior services -                  -                  125, 000       -                  -                  125, 000
Hazardous waste disposal -                  -                  -                  -                  218, 132 218, 132

Remonumentation plan -                  -                  -                  -                  17, 989 17, 989
County parks -                  -                  -                  -                  80,232 80, 232

Child and family services -                  -                  -                  -                  2, 968, 391 2,968, 391
Public safety programs -                  -                  -                  -                  17,462 17,462

Judicial programs -                  -                  -                  -                  779, 533 779, 533
Debt service -                  -                  -                  -                  24,214 24,214

Building improvements 1, 753, 762    -                  -                  -                  368, 473 2,122, 235
Other purposes 47, 231         -                  -                  -                  10, 175 57,406

1,800, 993    -                  125, 000       -                  4,484, 601 6,410, 594

Unassigned 2, 181, 422    -                  -                  -                  -                  2,181, 422

Total fund balances -
governmental funds 4,087, 415$   1,252, 174$   1,125, 142$   443, 044$      6,347, 341$   13,255, 116$ 

The County reports fund balance in governmental funds based on the provisions of GASB Statement No. 54, Fund

Balance Reporting and Governmental Fund Type Definitions. GASB 54 establishes fund balance classifications that
comprise a hierarchy based primarily on the extent to which a government is bound to observe constraints imposed

upon the use of the resources reported in governmental funds. Detailed information on fund balances of
governmental funds is as follows:

COUNTY OF BARRY, MICHIGAN
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10. NET POSITION

Governmental Business-type Component
Activities Activities Units

Capital assets:
Capital assets not being depreciated 3,739,549$      -$                   19,339,749$    
Capital assets being depreciated, net 9,851,215 23,871,769 24,075,437

13,590,764 23,871,769 43,415,186

Related debt:
Total installment debt 12,320,000 5,250,000 12,203,791
Bond premiums and discounts, net 951,125           -                     -                     
Deferred charge on advance refunding 606,113           -                     24,059
Less: Medical care facility refunding

bonds and related deferred amounts* ( 13,502,238)     -                     -                     
Less: amounts under leases receivable**-                     -                     ( 4,414,405)      

375,000 5,250,000 7,813,445

Net investment in capital assets 13,215,764$    18,621,769$    35,601,741$    

Governmental Business-type Component
Activities Activities Units

Health and welfare programs 1,125,913$      -$                   -$                   
Public safety programs 1,366, 901        -                     -                     
Judicial programs 400,058           -                     -                     
Recreation and cultural programs 8,721              -                     -                     
Housing rehabilitation loans 1,090,655        -                     -                     
Other state-mandated programs 91,178            -                     -                     
Debt service 331,619           -                     29,167
Capital projects -                     -                     109,399
Property tax foreclosures -                     277,227           -                     
Cemetery perpetual care:

Nonexpendable 30,925            -                     -                     
Expendable 705                 -                     -                     

Total restricted net position 4,446,675$      277,227$         138,566$         

COUNTY OF BARRY, MICHIGAN

The composition of the County's net investment in capital assets as of December 31, 2016 was as follows:

The composition of the County's restricted net position as of December 31, 2016 was as follows:

These bonds are reported in governmental activities because they are being repaid with a dedicated
property tax millage. However, the assets are owned by Thornapple Manor and recorded in the
Thornapple Manor enterprise fund. 

The bonds payable related to leases receivable within component units relates to debt issued by the
County on behalf of another governmental entity who is responsible for all principal and interest on the
bonds. Title to the related assets does not transfer to the local unit until the bonds are repaid in full;
however, the County considers the assets to be held by the local unit as a capital lease and, accordingly,
the capital asset is not reported by the County itself. 
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11. RISK MANAGEMENT

Primary Government

The County is a voluntary member of the Michigan Municipal Risk Management Authority ( MMRMA). The
County makes annual contributions to MMRMA based on actuarial studies using historical data and
insurance industry statistics. Such contributions as received by MMRMA are allocated between its general
and member retention funds. Economic resources in the MMRMA’ s general fund are expended for
reinsurance coverage, claim payments and certain general and administrative costs, whereas resources in
the member retention fund are used for loss payments and defense costs up to the members’ self insured
retention limits along with certain other member specific costs.

MMRMA has reserved fund balance to pay losses incurred by members that exceed individual retention
levels and are not covered under existing reinsurance agreements. Losses incurred within the established
limits are general obligations of MMRMA. In the event that the County incurs loss in excess of the
resources available, MMRMA as a whole (i.e. all constituent municipalities) is liable for the excess. In the
event that MMRMA’ s claims and expenses for a policy year exceed the total normal annual premiums for
said years, all members of the specific MMRMA's policy year may be subject to special assessments to
make up the deficiency.  The County has not been informed of any special assessments being required. 

In addition, MMRMA has accumulated resources to create and fund an internal stop loss fund. The stop
loss fund was initiated to eliminate the need to purchase aggregate reinsurance for aggregate losses paid
in excess of $200,000, net of reinsurance recoveries for any one member in any one year. Aggregate paid
losses in excess of $200,000 net of reinsurance recoveries are paid entirely from the internal stop loss
fund. If at any time the stop loss fund is insufficient to fund the County’ s losses, the remaining liability
shall become the responsibility of MMRMA as a whole.  

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The County is self-insured for
liability, workers’ compensation, and disability. Each participating fund of the County makes payments
to the respective self-insurance internal service fund equal to an established percentage of gross salaries
for that fund. These payments are accounted for as fringe benefit charges in the paying fund and charges
for services in the receiving fund. 

The County is completely self-insured for disability benefits. The plan covers all employees except
employees at the Medical Care facility. The Disability Benefits Plan provides benefits of 67% of current
wages, for a period not to exceed 52 weeks. Benefits commence on the eighth day after a disabling
injury or illness. The program is administered by a third party that coordinates claims review and
processing. 

The County is self-insured for workers’ compensation up to $500,000 for each loss up to an aggregate
amount of $1,000,000. The County is insured for the amount of claims in excess of such limitation to a
maximum of $ 5,000,000 for each occurrence. The County is then self-insured for annual aggregated
claims in excess of insurance coverage. The program is administered by a service agency that furnishes
claims review and processing. 
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Workers' 
Compensation Disability

MMRMA
Liability Totals

Liability, January 1, 2015 240, 000$         -$                   1,009$            241, 009$         
Claims and changes in estimates 34,605 36,586 163,399 234,590
Claim payments ( 274,605)         ( 36,586)           ( 51,284)           ( 362,475)         

Liability, December 31, 2015 -                     -                     113,124 113,124

Claims and changes in estimates 877 56,129 138,632 195,638
Claim payments ( 877)                (56,129)           ( 164,367)         ( 221,373)         

Liability, December 31, 2016 -$                   -$                   87,389$           87,389$           

Thornapple Manor is exposed to various risks of loss related to property loss, torts, errors and omissions,
employee injuries’ ( workers’ compensation), as well as medical benefits provided to employees. 

Thornapple Manor, as part of the County, participates in the Michigan Municipal Risk Management
Authority (MMRMA) for claims relating to general and automobile liability (including medical malpractice),
automobile physical damage and property loss claims. The MMRMA program operates as a claims servicing
pool for amounts up to member retention limits and operates as a common risk-sharing management
program for losses in excess of member retention amounts. Although premiums are paid annually to the
Authority that the Authority uses to pay claims up to the retention limits, the ultimate liability for those
claims remains with the County. 

Thornapple Manor is insured for workers’ compensation claims via a policy with a commercial carrier. 

Thornapple Manor is insured against potential professional liability claims under an occurrence-basis
policy, whereby all claims resulting from incidents that occur during the policy period are covered up to
insured limits, regardless of when the claims are reported to the insurance carrier. There are no known
outstanding or pending claims as of December 31, 2016. 

Thornapple Manor, as part of the County, is self-insured for employee medical benefit claims.
Thornapple Manor estimates the liability ( included in accounts payable) for employee medical benefit
claims incurred through the end of the year, including both those claims that have been reported, as well
as those that have not yet been reported.

Settled claims have not exceeded insurance coverage for any of the self-insured programs in the previous
three years. The County has not recorded an estimate for claims incurred but not reported related to the
workers' compensation and disability plans as these amounts are expected to be immaterial. The changes
in the claims liability for the previous two years are as follows:

Thornapple Manor Blended Component Unit
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Road Commission Component Unit

CMH Authority Component Unit

The Barry County Road Commission is exposed to various risks of loss to torts; theft of, damage to, and
destruction of assets; errors and omissions, injuries to employees; and natural disasters. 

The Road Commission is a member of the Michigan County Road Commission Self-Insurance Pool
established pursuant to the laws of the State of Michigan, which authorizes contracts between municipal
corporations ( inter-local agreements) to form group self-insurance pools, and to prescribe conditions to
the performance of these contracts. 

The Pool was established for the purpose of making a self-insurance pooling program available which
includes, but is not limited to, general liability coverage, auto liability coverage, property insurance
coverage, stop loss insurance protections, claims administration and risk management and loss control
services pursuant to Michigan Public Act 138 of 1982. The Road Commission pays an annual premium to
the Pool for property ( buildings and contents) coverage, automobile and equipment liability, errors or
omissions liability and bodily injury, property damage and personal injury liability. The agreement for
the formation of the Pool provides that the Pool will be self-sustaining through member premiums and
will purchase both specific and aggregate stop-loss insurance to the limits determined necessary by the
Pool Board. 

The Road Commission also has self-insurance for workers’ compensation as a member of the County Road
Association Self-Insurance Fund. The Road Commission’ s employee medical benefits insurance is
purchased through a commercial carrier. At December 31, 2016, there were no claims that exceeded
insurance coverage. The Road Commission did not have any significant reduction in insurance coverage
from previous years. 

The CMH Authority is exposed to various risks of loss related to theft of, damage to, and destruction of
assets; errors and omissions; injuries; and natural disasters. The CMH Authority participated in the public
entity risk pool – Michigan Municipal Risk Management Authority ( MMRMA) for auto and general liability,
property and crime and vehicle physical damage coverage.

MMRMA, a separate legal entity, is a self-insured association organized under the laws of the State of
Michigan to provide self-insurance protection against loss and risk management services to various
Michigan governmental entities.

As a member of this pool, the CMH Authority is responsible for paying all losses, including damages, loss
adjustment expenses and defense costs, for each occurrence that falls within the member’ s self-insured
retention. If a covered loss exceeds the CMH Authority’ s limits, all further payments for such loss are the
sole obligation of the CMH Authority. If for any reason MMRMA’ s resources available to pay losses are
depleted, the payment of all unpaid losses of the CMH Authority is the sole obligation of the CMH
Authority. Settled claims have not exceeded the amount of coverage in any of the past three years.

The CMH Authority’ s coverage limits are $ 10,000,000 for liability and vehicle physical damage, and
approximately $50,000,000 for buildings and personal property.
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12. PROPERTY TAXES

13. CONTINGENT LIABILITIES

14. EMPLOYEE RETIREMENT SYSTEMS AND PLANS

Primary Government

General Information About the Plan

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures which
may be disallowed by the grantor cannot be determined at this time although the County expects such
amounts, if any, to be immaterial.

Property taxes are levied on the assessed taxable value of the property as established by local units,
accepted by the County and equalized under State statute at approximately 50% of the current estimated
market value.

Plan Description. The primary government participates in the Municipal Employees' Retirement System
MERS) of Michigan, a defined benefit pension plan providing certain retirement, disability and death

benefits to plan members and beneficiaries. MERS is an agent multiple-employer, statewide public
employee pension plan established by the Michigan Legislature under Public Act 135 of 1945 and
administered by a nine member Retirement Board. Public Act 427 of 1984, as amended, establishes and
amends the benefit provisions of the participants in MERS. MERS issues a publicly available financial
report that includes financial statements and required supplementary information. This report may be
obtained accessing the MERS website at www.mersofmich. com.

The County is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the County and its attorney, the resolution of these matters will not have
a material adverse effect on the financial condition of the County.

Tax Abatements

Industrial property tax abatements are granted in the State of Michigan under Public Act 198, as
amended, to promote economic development, creation of jobs, and new or improvement facilities. The
industrial facilities tax (IFT) exemption must be approved by both the local unit (after a public hearing is
held) and the State of Michigan. IFT exemptions can cover real and/ or personal property. By State law,
the exemption must be applied for no later than six months after commencement of the project, and
must be accompanied by a written agreement between the taxpayer and the local unit. An exemption
allows for taxation on IFT property at 50% of the local property tax millage rate for a period of 1 to 12
years. Accordingly, such agreements meet the criteria of "tax abatements" under GASB Statement No. 77.
Property taxes abated by the County in 2016 amounted to $39,102.
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Inactive employees or beneficiaries currently receiving benefits 137
Inactive employees entitles to but not yet receiving benefits 37
Active employees 179

Total membership 353

Division Plan Type Status

Employer
Contribution

Rate

Employee
Contribution

Rate

Defined Benefit Open 3.38% 2.00%
Defined Benefit Open 18.50% 0.57%

911 Central Dispatch (after 5/ 11) Defined Benefit Open 8.29% 0.00%
MCF Non Union Defined Benefit Open 9.26% 0.00%
MCF Administrator Defined Benefit Open 65.31% 0.00%
Hybrid Hybrid Open 7.76% 0.00%

Defined Benefit Closed 16,003$           5.99%
Defined Benefit Closed 11,784 3.70%

Sheriff-Corrections Defined Benefit Closed 10,100 9.03%
Defined Benefit Closed 16,088 6.06%
Defined Benefit Closed 8,948 0.00%
Defined Benefit Closed 1,281 3.00%
Defined Benefit Closed 27,315 3.70%

Sheriff-Command Defined Benefit Closed 9,831 6.06%
Jail Administrator Defined Benefit Closed 74 0.00%

Employees Covered by Benefit Terms. At December 31, 2015, plan membership for governmental
activities consisted of the following:

Benefits Provided. Pension benefits vary by division/ bargaining unit and are calculated as final average
compensation ( based on a 3 or 5 year period) and multipliers ranging from 1.5% to 2.5%. Participants are
considered to be fully vested in the plan after 6 or 10 years, depending on bargaining unit. Normal
retirement age is 60 with early retirement options available for certain bargaining units. Member
contributions range from 0% to 9.03% of covered wages, as summarized in the table below. 

911 Central Dispatch Supervisors

Included in the Plan are the employees of the Transit enterprise fund and the Thornapple Manor
enterprise fund. While part of a single plan, these funds are administratively separate from the rest of
the County and have chosen to report plan information using a different measurement date. Accordingly,
it is not practical to present disclosures for the plan as a whole in this report. For information about the
plan for Transit and Thornapple Manor employees, refer to the separately issued financial statements. 

Contributions. The employer is required to contribute amounts at least equal to the actuarially
determined rate, as established by the MERS Retirement Board. The actuarially determined rate is the
estimated amount necessary to finance the cost of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. The employer may establish contribution
rates to be paid by its covered employees. Employer contributions are expressed as a percentage of
payroll for open divisions and as a fixed monthly amount for closed divisions as summarized in the
following table for the plan as a whole:

BCCEA-CourtHouse

Sheriff-Deputies

MCF Local 2742

Elected Officials

General
911 Central Dispatch
Department Heads
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Inflation
Salary increases

Target
Allocation

Long-term
Expected Real
Rate of Return

Expected
Money- 

Weighted Rate
of Return

Global equity 57.50% 5.02% 2.87%
20.00% 2.18% 0.44%

Real assets 12.50% 4.23% 0.53%
10.00% 6.56% 0.66%

100.00%

Inflation 3.25%
0.50%

8.25%

Investment rate of return

Asset Class

Diversifying strategies

Global fixed income

Administrative expenses netted above

Investment rate of return

7.75%, net of investment expense including
inflation

The long-term expected rate of return on pension plan investments was determined using a model
method in which the best-estimate ranges of expected future real rates of return (expected returns, net
of investment and administrative expenses and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. The
target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Although no specific price inflation assumptions are needed for the valuation, the 2.5% long-term wage
inflation assumption would be consistent with a price inflation of 3%-4%.

Mortality rates used were based on the RP-2014 Group Annuity Mortality Table of a 50% Male and 50%
Female blend.

The actuarial assumptions used in valuation were based on the results of the most recent actuarial
experience study of 2009-2013. The main assumption and method changes in the most recent actuarial
valuation included an adjustment to the mortality table to reflect longer lifetimes, the assumed annual
rate of return, net of all expenses, was lowered from 8.0% to 7.75%, and the asset smoothing was changed
from 10 to 5 years.

2.50%

Actuarial Assumptions. The total pension liability in the December 31, 2015 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Net Pension Liability. The County's net pension liability was measured as of December 31, 2016 and the
total pension liability used to calculate the net pension liability was determined by an actuarial valuation
as of December 31, 2015. 

3.75% in the long-term
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Changes in Net Pension Liability

Total Pension
Liability

a)

Plan Fiduciary
Net Position

b)

Net Pension
Liability
a) - ( b)

Balances at December 31, 2015 45,727,119$    30,142,009$    15,585,110$    

Changes for the year:
Service cost 914,049           -                     914,049
Interest 3,708,855        -                     3,708,855
Differences between expected and

actual experience 931,469           -                     931,469
Changes of assumptions 2,006,349        -                     2,006,349
Employer contributions -                     3,676,953        ( 3,676,953)      
Employee contributions -                     293,939           ( 293,939)         
Net investment income -                     3,465,203        ( 3,465,203)      
Benefit payments, including refunds of

employee contributions ( 2,456,647)      ( 2,456,647)      -                     
Administrative expense -                     ( 68,602)           68,602
Other changes ( 151,016)         -                     ( 151,016)         

Net changes 4,953,059 4,910,846 42,213

Balances at December 31, 2016 50,680,178$    35,052,855$    15,627,323

Amount reported in Transit enterprise fund 674,365
Amount reported in Thornapple Manor

enterprise fund 3,009,941

Total primary government  $    19,311,629

Discount Rate. The discount rate used to measure the total pension liability is 8.25% for 2016. The
projection of cash flows used to determine the discount rate assumes that employer and employee
contributions will be made at the rates agreed upon for employees and the actuarially determined rates
for employers. Based on these assumptions, the pension plan’ s fiduciary net position was projected to be
available to pay all projected future benefit payments of current active and inactive employees.
Therefore, the long-term expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the total pension liability.

The components of the change in the net pension liability for governmental activities are summarized as
follows:
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1% Decrease
7.25%)

Current
Discount Rate

8.25%)
1% Increase

9.25%)

County's net pension liability 21,798,337$    15,627,323$    10,452,419$    

Deferred
Outflows of
Resources

Net difference between projected and actual earnings
on pension plan investments 1,061,804$      

Differences between expected and actual experience 776,224
Changes of assumptions 1,671,957

3,509,985
Amount reported in Transit enterprise fund 139,135
Amount reported in Thornapple Manor enterprise fund 2,403,587

Total 6,052,707$      

Year Ended
December 31, Amount

2017 904,829$         
2018 904,829
2019 904,827
2020 305,866
2021 489,634

Total 3,509,985$      

Sensitivity of the Net Pension Liability to Changes in the Discount Rate. The following presents the net
pension liability of the County's governmental activities, calculated using the discount rate of 8.25%, as
well as what the County’ s net pension liability would be if it were calculated using a discount rate that is
1% lower (7.25%) or 1% higher (9.25%) than the current rate:

Other amounts reported as pension-related deferred outflows of resources for governmental activities will
be recognized in pension expense as follows:

Pension Expense and Deferred Outflows of Resources Related to Pensions

For the year ended December 31, 2016, the County's governmental activities recognized pension expense
of $2,605,032. The County reported pension-related deferred outflows of resources from the following
sources:
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Deferred Compensation Plan

Road Commission Discretely Presented Component Unit

15. OTHER POSTEMPLOYMENT BENEFITS

Primary Government

Funding Policy. The contribution requirements of Plan members and the County are established and may
be amended by the County Board of Commissioners. The required contribution is based on projected pay-
as-you go financing requirements, with an additional amount to prefund benefits as determined annually
by the County Board of Commissioners. For the year ended December 31, 2016, the County contributed

66,029 ($ 30,440 for current retiree benefits net of a distribution from the assets held in trust with MERS
and an additional $ 35,589 in advance funding). Retirees receiving benefits contributed $ 22,182, or
approximately 34% of the total premiums, through their required contribution based on the level of
coverage selected. At December 31, 2015, there were 25 retirees participating in the plan. 

Annual OPEB Cost and Net OPEB Obligation. The County’ s annual other postemployment benefit (OPEB)
cost (expense) is calculated based on the annual required contribution of the employer (ARC), an amount
actuarially determined in accordance with the parameters of GASB Statement 45. The ARC represents a
level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year and
amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed 30 years.

Payable to the Pension Plan. At December 31, 2016, the County ( governmental activities) reported a
payable of $137,611 for the outstanding amount of contributions to the pension plan required for the year
ended December 31, 2016. 

Community Mental Health Authority Component Unit

The Community Mental Health Authority participates in its own defined benefit pension plan with MERS.
Detailed information on this plan, including all required footnote disclosures, is available in the
separately issued financial statements. 

Plan Description. The Barry County Retiree Health Care Plan ( the “ Plan”) is a single-employer defined
benefit healthcare plan administered by Barry County. The Plan provides certain health care benefits and
life insurance, in accordance with union agreements and/ or personnel policies to employees who have
retired.  

The Barry County Board of Road Commissioners has a 401(k) single employer defined contribution plan,
available to all employees of the Road Commission. Detailed information on this plan is available in the
Road Commission's separately issued financial statements. 

The County offers a supplemental retirement program in accordance with Section 457 of the Internal
Revenue Code ( IRC) that will provide for payments on retirement, as well as death benefits in the event
of death prior to retirement. The Plan assets are held in trust for the exclusive benefit of participants and
their beneficiaries. As such, these amounts have not been included in the financial statements. 
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Notes to Financial Statements

COUNTY OF BARRY, MICHIGAN

Annual required contribution 48,779$           
Interest on net OPEB obligation ( 63,015)           
Adjustment to annual required contribution 45,002

Net OPEB cost (expense) 30,766
Contributions made 66,029

Change in net OPEB asset ( 35,263)           
Net OPEB asset, beginning of year 900,219

Net OPEB asset, end of year 935,482$         

This amount is classified on the
statement of net position as follows:

Governmental activities 909,936$         
Business- type activities 25,546

935,482

Net OPEB
Year Ended Annual Percentage ( Obligation)

December 31, OPEB Cost Contributed Asset

2014 109,016$         93% 818,766$         
2015 59,887 236% 900,220
2016 30,766 215% 935,482

The following table shows the components of the annual OPEB cost for the year, the amount actually
contributed to the Plan, and changes in the net OPEB obligation/ asset:

Funded Status and Funding Progress. As of December 31, 2015, the most recent actuarial valuation date,
the plan was 92% funded. The actuarial accrued liability for benefits was $ 1,433,971, and the actuarial
value of assets was $ 1,321,483, resulting in an unfunded actuarial accrued liability (UAAL) of $112,488.
The covered payroll ( annual payroll for active employees covered by the plan) was $ 7,832,499 and the
ratio for the unfunded actuarial accrued liability to the covered payroll was 1.4%.

Actuarial Methods and Assumptions. Actuarial valuations of an ongoing plan involve estimates of the
value of reported amounts and assumptions about the probability of occurrence of events far into the
future. Examples include assumptions about future employment, mortality, and the healthcare cost
trend. Actuarially determined amounts are subject to continual revision as actual results are compared
with past expectations and new estimates are made about the future. The schedule of funding progress,
presented as required supplementary information following the notes to the financial statements,
presents multiyear trend information about whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits.

The County’ s annual OPEB cost, the percentage of annual OPEB cost contributed to the Plan, and the net
OPEB obligation for 2016 and the two previous years was as follows:
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16. RESTATEMENT

17. SUBSEQUENT EVENTS

In January 2017, the Board of Commissioners approved a contract for improvements to the Circuit Court
building at a cost of $322,404. The project is being financed with accumulated resources within the
building rehabilitation fund (a component of the general fund). 

Projections of benefits for financial reporting purposes are based on the substantive plan ( the Plan as
understood by the employer and Plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing of benefit costs between the employer and Plan
members to the point. The actuarial methods and assumptions used to include techniques that are
designed to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial
value of assets, consistent with the long-term perspective of the calculations. 

The CMH Authority recorded a restatement of $21,612 in the current year as a result of revisions to the
2015 cost settlement. 

In the December 31, 2015 actuarial valuation, the individual entry age actuarial cost method was used.
The actuarial assumptions include: ( a) a rate of return on investments of 7.0%; (b) projected salary
increases of 3.75%; and ( c) projected healthcare benefit increases of 4.5% to 9.0%, with a maximum
increase in employee contributions under Public Act 152 of $ 3.5%. The unfunded actuarial accrued
liability is being amortized as a level percent of payroll over 30 years on a closed basis.  

Road Commission Discretely Presented Component Unit

The Road Commission provides healthcare benefits to certain employees upon retirement, in accordance
with the Road Commission policy. Detailed information on this plan is available in the Road Commission's
separately issued financial statements.
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COUNTY OF BARRY, MICHIGAN

Required Supplementary Information
MERS Agent Multiple-Employer Defined Benefit Pension Plan
Primary Government

Schedule of Changes in County's Net Pension Liability and Related Ratios

2015 2016
Total pension liability

Service cost 840,881$         914,049$         
Interest 3,545,367 3,708,855
Differences between expected and

actual experience -                     931,469
Changes of assumptions -                     2,006,349
Benefit payments, including refunds

of employee contributions ( 2,292,924)      ( 2,456,647)      
Other ( 66,372)           ( 151, 016)         

Net change in total pension liability 2,026,952 4,953,059

Total pension liability, beginning of year 43,700,167 45,727,119

Total pension liability, end of year 45,727,119 50,680,178

Plan fiduciary net position
Employer contributions 1,873,216 3,676,953
Employee contributions 315,846 293,939
Net investment income (loss)( 462,833)         3,465,203
Benefit payments, including refunds

of employee contributions ( 2,292,924)      ( 2,456,647)      
Administrative expense ( 67,801)           ( 68,602)           

Net change in plan fiduciary net position ( 634,496)         4,910,846

Plan fiduciary net position, beginning of year 30,776,505 30,142,009

Plan fiduciary net position, end of year 30,142,009 35,052,855

County's net pension liability 15,585,110$    15,627, 323$    

Plan fiduciary net position as a percentage
of total pension liability 65.9% 69.2%

Covered payroll 7,492,355$      8,309,065$      

County's net pension liability as a percentage
of covered payroll 208.0% 188.1%

Notes:
GASB 68 was implemented in fiscal year 2015. This schedule is being built prospectively. Ultimately, 10 years
of data will be presented. 

Year Ended December 31,
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COUNTY OF BARRY, MICHIGAN

Required Supplementary Information
MERS Agent Multiple- Employer Defined Benefit Pension Plan
Primary Government

Schedule of the Net Pension Liability

Fiscal Year

Ended

December 31, 

Total Pension

Liability

Plan Net

Position

Net Pension

Liability

Plan Net

Position as

Percentage of

Total Pension

Liability

Covered

Payroll

Net Pension

Liability as

Percentage

of Covered

Payroll

2015 45, 727, 119$  30, 142, 009$    15, 585, 110$    65. 9% 7, 492, 355$      208. 0%

2016 50, 680, 178 35, 052, 855 15, 627, 323 69. 2% 8, 309, 065 188. 1%

Note: GASB 68 was implemented in fiscal year 2015. This schedule is being built prospectively. Ultimately, 10 years of

data will be presented. 
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COUNTY OF BARRY, MICHIGAN

Required Supplementary Information
MERS Agent Multiple- Employer Defined Benefit Pension Plan
Primary Government

Schedule of Contributions

Fiscal Year

Ended

December 31, 

Actuarially

Determined

Contribution

Contributions

in Relation to

the Actuarially

Determined

Contribution

Contribution

Deficiency

Excess)

Covered

Payroll

Contributions

as Percentage

of Covered-

Employee

Payroll

2015 1, 385, 085$    1, 885, 085$      ( 500, 000)$        8, 309, 065$      22. 7%

2016 1, 498, 279 3, 748, 279        ( 2, 250, 000)      8, 309, 065 45. 1%

Covered payroll is calculated as of the previous year ended December 31

Notes to Schedule of Contributions

Valuation Date

Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry- age normal

Amortization method Level percent of payroll, closed

Remaining amortization

period 4 to 23 years, based on division

Asset valuation method Open; 10- year smooth market

Inflation 2. 5%

Salary increases

Investment rate of return

Retirement age

Mortality

Age- based table of rates that are specific to the type of eligibility

condition. 

RP- 2014 Group Annuity Mortality Table of a 50% Male and 50% Female

blend with rates multiplied by 105% ( 1994 Group Annuity Mortality

Table in the 2014 and prior valuations).

Note: GASB 68 was implemented in fiscal year 2015. This schedule is being built prospectively. Ultimately, 10 years of

data will be presented. 

Actuarially determined contribution rates are calculated as of

December 31 which is 12 months prior to the beginning of the fiscal

year in which contributions are reported. The actuarial assumptions

noted below relate to the most recent valuation, dated December 31,

2015. Changes in assumptions have been identified where applicable.

3. 75% in the long- term

7. 75%, net of investment and administrative expense including

inflation ( 8. 0% in the 2014 and prior valuations)

1)

1)

96

REVISED DRAFT 06/13/17



Required Supplementary Information
Single Employer Other Postemployment Benefits Plan
Primary Government

Actuarial
Accrued Unfunded UAAL as a

Actuarial Liability ( Overfunded) Percentage
Actuarial Value of ( AAL) - AAL Funded Covered of Covered
Valuation Assets Entry Age ( UAAL) Ratio Payroll Payroll

Date ( a) ( b) ( b-a) ( a / b) ( c) (( b-a) / c)

12/ 31/ 2010 -$                1,018,853$   1,018,853$   0.0% 7,831,041 13.0%
12/ 31/ 2012 1,180, 809 1,046, 037    ( 134, 772)      112. 9% 7,870, 505    - 1.7%
12/ 31/ 2015 1,321,483 1,433,971 112,488 92.2% 7,832,499 1.4%

Schedule of Employer Contributions

Annual
Year Ended Required Percentage

December 31, Contributions Contributed

2014 49,011$       207%
2015 13,463 1050%
2016 48,779 135%

Schedule of Funding Progress

COUNTY OF BARRY, MICHIGAN
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Combining Balance Sheet
General Fund - By Activity
December 31, 2016

General Building Parks and
Fund Rehab Recreation

Cash and cash equivalents -$                   1,765,246$      44,975$           
Investments 6,345,991        -                     -                     
Taxes receivable 171,210           -                     -                     
Due from other governments 177,246           -                     -                     
Due from other funds 580,187           -                     -                     
Advances to other funds 105,000           -                     -                     

Total assets 7,379,634$      1,765,246$      44,975$           

Negative equity in pooled cash and cash equivalents 4,822,698$      -$                   -$                   
Accounts payable 139,629 11,484            -                     
Accrued liabilities 130,885           -                     -                     

Total liabilities 5,093,212 11,484            -                     

Nonspendable 105,000           -                     -                     
Committed -                     1,753,762 44,975
Unassigned 2,181,422        -                     -                     

Total fund balances 2,286,422 1,753,762 44,975

Total liabilities and fund balances 7,379,634$      1,765,246$      44,975$           

Assets

Liabilities

COUNTY OF BARRY, MICHIGAN

Fund balances
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Agriculture
Preservation Adjustments Total

2,256$            (1,812,477)$     -$                   
6,345,991

171,210
177,246
580,187
105,000

2,256$            (1,812,477)$     7,379,634$      

1,812,477)$     3,010,221$      
151,113
130,885

1,812,477)      3,292,219

105,000
2,256              -                     1,800,993

2,181,422

2,256              -                     4,087,415

2,256$            (1,812,477)$     7,379,634$      
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Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - General Fund - By Activity
For the Year Ended December 31, 2016

General Building Parks and
Fund Rehab Recreation

Revenues
Taxes 10,777,063$    -$                   -$                   
Intergovernmental 1,997,691        -                     -                     
Licenses and permits 89,485            -                     -                     
Charges for services 1,709,207        -                     -                     
Fines and forfeitures 28,103            -                     -                     
Interest and rentals 107,733 1,370              -                     
Other revenues 65,037            -                     -                     

Total revenues 14,774,319 1,370              -                     

Expenditures
Current:

General government 5,544,052        -                     -                     
Public safety 5,370,527        -                     -                     
Health and welfare 1,143,389        -                     -                     
Community and economic development 323,264           -                     -                     
Recreation and cultural -                     -                     18,022
Other 651,090           -                     -                     

Capital outlay -                     1,013,697        -                     

Total expenditures 13,032,322 1,013,697 18,022

Revenues over (under) expenditures 1,741,997        ( 1,012, 327)      ( 18,022)           

Other financing sources (uses)
Proceeds from sale of capital assets 10,201            -                     -                     
Transfers in 959,174 732, 820 34,175
Transfers out ( 2,711,372)      ( 138,932)         -                     

Total other financing sources (uses)( 1,741,997)      593,888 34,175

Net changes in fund balances -                     ( 418,439)         16,153

Fund balances, beginning of year 2,286,422 2,172,201 28,822

Fund balances, end of year 2,286,422$      1,753,762$      44,975$           

COUNTY OF BARRY, MICHIGAN

102

REVISED DRAFT 06/13/17



Agriculture
Preservation Eliminations Total

10,777,063$    
1,997,691

89,485
1,709,207

28,103
109,103
65,037

14,775,689

5,544,052
5,370,527
1,143,389

869                 -                     324,133
18,022

651,090
1,013,697

869                 -                     14,064,910

869)                -                     710,779

10,201
894,466)         831,703
894,466           ( 1,955,838)      

1,113,934)      

869)                -                     ( 403,155)         

3,125              -                     4,490,570

2,256$            -$                   4,087,415$      
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Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual - General Fund - By Activity
For the Year Ended December 31, 2016

Actual Over
Original Final ( Under) Final

Budget Budget Actual Budget
Revenues

General fund:
Taxes:

Real and personal property taxes 10,638,140$    10,736,380$    10,651,638$    ( 84,742)$          
Other taxes 9, 027 11, 077 125, 425 114, 348

Total taxes 10,647,167 10,747,457 10,777,063 29,606

Intergovernmental:
Federal grants 140, 317 238, 217 184, 469           ( 53, 748)            

State grants 1,838,122 1,817,672 1,813,222        ( 4,450)             
Total intergovernmental 1, 978, 439 2, 055, 889 1, 997, 691        ( 58, 198)            

Licenses and permits:

Dog licenses 80,500 43,780 46,160 2,380
Marriage license fees 7, 400 8, 650 9, 020 370

Planning services 37,500 35,000 34,305             ( 695)                
Total licenses and permits 125, 400 87, 430 89, 485 2, 055

Charges for services:

Circuit court 132,030 117,680 128,572 10,892
District court 459, 000 525, 200 561, 611 36, 411

Friend of the court 44,000 66,000 66,743 743
Probate court 31, 000 31, 000 32, 495 1, 495

County treasurer 2,320 11,820 11,021             ( 799)                
County clerk 114,510 126,010 126,695 685
Register of deeds 197,870 227,870 225,291           ( 2,579)             
Real estate transfer tax 185, 000 266, 000 269, 239 3, 239

Mapping department 9,392 20,692 23,512 2,820
Juvenile court 10, 100 8, 100 7, 993               ( 107)                

Sheriff 132,050 125,150 126,620 1,470
Record copying 85, 000 81, 000 78, 232             ( 2, 768)             

Other 57,725 47,825 51,183 3,358
Total charges for services 1, 459, 997 1, 654, 347 1, 709, 207 54, 860

Fines and forfeitures:

Bond forfeitures 2,500 12,500 12,594 94
Ordinance fines and costs 15, 000 15, 000 15, 509 509

Total fines and forfeitures 17,500 27,500 28,103 603

continued…

COUNTY OF BARRY, MICHIGAN
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Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual - General Fund - By Activity
For the Year Ended December 31, 2016

Actual Over
Original Final ( Under) Final

Budget Budget Actual Budget

COUNTY OF BARRY, MICHIGAN

Revenues (concluded)
General fund (concluded):

Interest and rentals:

Interest revenue 75,020$           109,020$         35,777$           ( 73,243)$          
Rentals 66, 220 70, 936 71, 956 1, 020

Total interest and rentals 141,240 179,956 107,733           ( 72,223)            

Other revenues:
Reimbursements and refunds 58, 600 77, 900 65, 037             ( 12, 863)            

Other 1,000 1,000               -                      ( 1,000)             
Total other revenues 59, 600 78, 900 65, 037             ( 13, 863)            

Total general fund 14, 429, 343 14, 831, 479 14, 774, 319      ( 57, 160)            

Parks and recreation fund:

Other revenues 500 500                  -                      ( 500)                

Building rehab fund:
Interest and rentals:

Interest revenue -                      -                      1,370 1,370

Total revenues 14,429,843 14,831,979 14,775,689      ( 56,290)            

Expenditures
General fund:

General government:
Board of commissioners 178, 270 178, 270 167, 614           ( 10, 656)            

Trial court 1,529,250 1,537,742 1,426,333        ( 111,409)          
Jury board 13, 500 13, 500 4, 781               ( 8, 719)             

Probate court 801,210 801,210 690,401           ( 110,809)          
Adult probation 9, 546 9, 546 8, 040               ( 1, 506)             

County administrator 281,308 281,308 257,966           ( 23,342)            
Elections 94, 659 94, 659 59, 640             ( 35, 019)            

Legal counsel 75,000 85,000 67,038             ( 17,962)            
Clerk 494,831 506,250 487,470           ( 18,780)            
Equalization 178,623 179,182 175,595           ( 3,587)             
Prosecuting attorney 728, 415 728, 784 669, 503           ( 59, 281)            

Register of deeds 236,824 238,230 236,512           ( 1,718)             
Land information services 286, 524 287, 141 268, 651           ( 18, 490)            

Treasurer 261,209 261,345 246,802           ( 14,543)            
Cooperative extension 114, 823 114, 823 113, 544           ( 1, 279)             

Courthouse and grounds 545,884 546,026 507,823           ( 38,203)            
Drain commissioner 184,556 184,601 156,339           ( 28,262)            

Total general government 6,014,432 6,047,617 5,544,052        ( 503,565)          

continued…
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Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual - General Fund - By Activity
For the Year Ended December 31, 2016

Actual Over
Original Final ( Under) Final

Budget Budget Actual Budget

COUNTY OF BARRY, MICHIGAN

Expenditures (continued)
General fund (continued):

Public safety:

Sheriff 2,958,384$      2,995,752$      2,923,620$      ( 72,132)$          
Secondary road patrol 115, 051 115, 296 113, 729           ( 1, 567)             

Court security 80,932 99,205 96,631             ( 2,574)             
Highway safety grant 896 896 186                  ( 710)                

Marine safety 131,790 131,790 127,523           ( 4,267)             
Emergency services 109, 162 218, 300 164, 666           ( 53, 634)            

Jail 2,038,987 2,042,913 1,889,292        ( 153,621)          
Animal control 77, 299 77, 299 54, 880             ( 22, 419)            

Total public safety 5,512,501 5,681,451 5,370,527        ( 310,924)          

Health and welfare:
District health department 459, 653 459, 653 459, 653           -                      

Health department building 130,034 130,066 123,806           ( 6,260)             
Animal shelter 195,601 195,647 151,693           ( 43,954)            
Soldiers' and sailors' relief 40,000 40,000 8,918               ( 31,082)            
Medical examiner 111,896 120,359 120,400 41
Substance abuse 68,220 68,220 65,135             ( 3,085)             
Veterans' counselor 36,700 36,700 30,784             ( 5,916)             
Veterans' burials 37,500 37,500 28,500             ( 9,000)             
Mental health 154, 500 154, 500 154, 500           -                      

Total health and welfare 1,234,104 1,242,645 1,143,389        ( 99,256)            

Community and economic development:
Appropriation to Economic Development

Board 107,394 107,394 107,394           -                      
Appropriation to Road Commission 11, 334 11, 334 11, 334             -                      

Appropriation to Soil Conservation 15,500 15,500 15,500             -                      
Planning and zoning 210, 825 211, 201 189, 036           ( 22, 165)            

Total community and economic
development 345, 053 345, 429 323, 264           ( 22, 165)            

Other:

Insurance and bonds 401,699 410,703 404,647           ( 6,056)             
Other 327,861 509,941 246,443           ( 263,498)          

Total other 729,560 920,644 651,090           ( 269,554)          

continued…
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Statement of Revenues, Expenditures and Changes in Fund Balances
Budget and Actual - General Fund - By Activity
For the Year Ended December 31, 2016

Actual Over
Original Final ( Under) Final

Budget Budget Actual Budget

COUNTY OF BARRY, MICHIGAN

Expenditures (concluded)
Total general fund 13,835,650$    14,237,786$    13,032,322$    ( 1,205,464)$     

Building rehab fund:
Capital outlay 1, 243, 340 1, 243, 340 1, 013, 697        ( 229, 643)          

Parks and recreation fund:

Recreation and cultural 34,675 34,675 18,022             ( 16,653)            

Agriculture preservation fund:
Community and economic development -                      1, 000 869                  ( 131)                

Total expenditures 15, 113, 665 15, 516, 801 14, 064, 910      ( 1, 451, 891)       

Revenues over ( under) expenditures ( 683, 822)          ( 684, 822)          710, 779 1, 395, 601

Other financing sources ( uses)

General fund:
Proceeds from sale of capital assets -                      -                      10, 201 10, 201

Transfers in:

General fund 959,174 959,174 959,174           -                      
Building rehab fund 11, 461 11, 461 732, 820 721, 359

Parks and recreation fund 34,175 34,175 34,175             -                      
Eliminations ( 173, 107)          ( 173, 107)          ( 894, 466)          ( 721, 359)          

Total transfers in 831,703 831,703 831,703           -                      

Transfers out:
General fund ( 1, 552, 867)       ( 1, 552, 867)       ( 2, 711, 372)       ( 1, 158, 505)       

Building rehab fund ( 138,932)          ( 138,932)          ( 138,932)          -                      
Eliminations 173, 107 173, 107 894, 466 721, 359

Total transfers out ( 1,518,692)       ( 1,518,692)       ( 1,955,838)       ( 437,146)          

Total other financing sources (uses)( 686,989)          ( 686,989)          ( 1,113,934)       ( 426,945)          

Net change in fund balance ( 1,370,811)       ( 1,371,811)       ( 403,155)          968,656

Fund balance, beginning of year 4,490,570 4,490,570 4,490,570        -                      

Fund balance, end of year 3,119,759$      3,118,759$      4,087,415$      968,656$         

concluded
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Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2016

Special Debt Capital
Revenue Service Projects

Cash and cash equivalents 4,649,024$      46,835$           377, 194$         
Investments 56,463 144                 -                     
Accounts receivable 8,437              -                     -                     
Taxes receivable 408,554           -                     -                     
Loans receivable 1,057,874        -                     -                     
Due from other governments 433,457           -                     -                     

Total assets 6,613,809$      46,979$           377,194$         

Negative equity in pooled cash
and cash equivalents 48,670$           -$                   -$                   

Accounts payable 63,543 22,765            -                     
Accrued liabilities 36,140            -                     -                     
Advances from other funds 105,000           -                     -                     

Total liabilities 253,353 22,765            -                     

Deferred inflows of resources
Property taxes levied for subsequent year 446,153           -                     -                     

Nonspendable -                     -                     -                     
Restricted 1,822,389        -                     8,721
Committed 4,091,914 24,214 368, 473

Total fund balances 5,914,303 24,214 377, 194

Total liabilities and fund balances 6,613, 809$      46,979$           377, 194$         

COUNTY OF BARRY, MICHIGAN

Fund balances

Liabilities

Assets
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Permanent

Cemetery
Perpetual

Care Totals

80$                 5,073,133$      
31,550 88,157

8,437
408,554

1,057,874
433,457

31,630$           7,069,612$      

48,670$           
86,308
36,140

105,000

276,118

446,153

30,925 30,925
705 1,831,815

4,484,601

31,630 6,347,341

31,630$           7,069,612$      
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Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Governmental Funds
For the Year Ended December 31, 2016

Special Debt Capital
Revenue Service Projects

Revenues
Taxes 444,904$         -$                   -$                   
Intergovernmental 2,288,246        -                     -                     
Licenses and permits 38,208            -                     -                     
Charges for services 353,589           -                     -                     
Fines and forfeitures 2,880              -                     -                     
Interest and rentals 414                 -                     -                     
Other revenues 19,564            -                     -                     

Total revenues 3,147,805        -                     -                     

Expenditures
Current:

General government 1,710,931        -                     -                     
Public safety 348,950           -                     -                     
Public works 54,861            -                     -                     
Health and welfare 838,642           -                     -                     
Community and economic development 296,857           -                     -                     
Recreation and cultural 606,043           -                     -                     

Debt service:
Principal -                     50,000            -                     
Interest expense -                     36,144            -                     

Capital outlay -                     -                     3,527

Total expenditures 3,856,284 86,144 3,527

Revenues over (under) expenditures ( 708,479)         ( 86,144)           ( 3,527)             

Other financing sources (uses)
Proceeds from sale of capital assets 6,800              -                     -                     
Transfers in 659,864 74,615            -                     
Transfers out ( 206,938)         -                     -                     

Total other financing sources (uses) 459,726 74,615            -                     

Net changes in fund balances ( 248,753)         ( 11,529)           ( 3,527)             

Fund balances, beginning of year 6,163,056 35,743 380,721

Fund balances, end of year 5,914,303$      24,214$           377, 194$         

COUNTY OF BARRY, MICHIGAN
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Permanent

Cemetery
Perpetual

Care Totals

444,904$         
2,288,246

38,208
353,589

2,880
109 523

19,564

109 3,147,914

1,710,931
348,950
54,861

838,642
296,857
606,043

50,000
36,144

3,527

3,945,955

109                 (798,041)         

6,800
734,479
206,938)         

534,341

109                 (263,700)         

31,521 6,611,041

31,630$           6,347,341$      
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Combining Balance Sheet
Nonmajor Special Revenue Funds
December 31, 2016

Local
Friend Corrections

Charlton of the Officer
Park Court Training

Cash and cash equivalents 228,831$         621,515$         57,654$           
Investments -                     -                     -                     
Accounts receivable -                     -                     -                     
Taxes receivable 408,554           -                     -                     
Loans receivable -                     -                     -                     
Due from other governments -                     198,205           -                     

Total assets 637,385$         819,720$         57,654$           

Negative equity in pooled cash and
cash equivalents -$                   -$                   -$                   

Accounts payable -                     3,989              -                     
Accrued liabilities 6,000 14,822            -                     
Advance from other funds 105,000           -                     -                     

Total liabilities 111,000 18,811            -                     

Deferred inflows of resources
Property taxes levied for subsequent year 446,153           -                     -                     

Restricted -                     -                     57,654
Committed 80,232 800,909           -                     

Total fund balances 80,232 800,909 57,654

Total liabilities and fund balances 637, 385$         819, 720$         57,654$           

Fund balances

COUNTY OF BARRY, MICHIGAN

Assets

Liabilities
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Animal
Animal Shelter Community

Solid C SNIP Shelter T.N. R. Resource Remonu-
Waste Donation Donation Grant 2016 Network mentation

209,865$         1,921$            101,082$         13,324$           13,194$           8,622$            

8,437              -                     -                     -                     -                     -                     

26,213

218,302$         1,921$            101,082$         13,324$           13,194$           34,835$           

170                 -                     1,550 9,865              -                     16,846

170                 -                     1,550 9,865              -                     16,846

1,921 99,532 3,459 13,194            -                     
218,132           -                     -                     -                     -                     17,989

218,132 1,921 99,532 3,459 13,194 17,989

218, 302$         1,921$            101, 082$         13,324$           13,194$           34,835$           

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Balance Sheet
Nonmajor Special Revenue Funds
December 31, 2016

Register of Victim Drug
Deeds Services Law

Automation Unit Enforcement

Cash and cash equivalents 91,331$           5,139$            1,960$            
Investments -                     -                     -                     
Accounts receivable -                     -                     -                     
Taxes receivable -                     -                     -                     
Loans receivable -                     -                     -                     
Due from other governments -                     -                     -                     

Total assets 91,331$           5,139$            1,960$            

Negative equity in pooled cash and
cash equivalents -$                   -$                   -$                   

Accounts payable -                     1,106              -                     
Accrued liabilities 153                 -                     -                     
Advance from other funds -                     -                     -                     

Total liabilities 153 1,106              -                     

Deferred inflows of resources
Property taxes levied for subsequent year -                     -                     -                     

Restricted 91,178 4,033 1,960
Committed -                     -                     -                     

Total fund balances 91,178 4,033 1,960

Total liabilities and fund balances 91,331$           5,139$            1,960$            

Assets

Liabilities

Fund balances
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Crime Middleville MSHDA
Special Victims' Law CDBG Police Home

Investigation Rights Week Library Housing Services Grant

8,799$            10,779$           10,175$           32,781$           -$                   -$                   

1,044,562        -                     13,312
11,693            -                     -                     33,631            -                     

8,799$            22,472$           10,175$           1,077,343$      33,631$           13,312$           

28,604$           -$                   

869                 -                     -                     4,945              -                     

869                 -                     -                     33,549            -                     

21,603            -                     1,077,343        -                     13,312
8,799              -                     10,175            -                     82                   -                     

8,799 21,603 10,175 1,077,343 82 13,312

8,799$            22,472$           10,175$           1,077,343$      33,631$           13,312$           

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Balance Sheet
Nonmajor Special Revenue Funds
December 31, 2016

Adult Juvenile
Community Drug Drug
Corrections Court Court

Cash and cash equivalents -$                   250,176$         511,844$         
Investments -                     -                     -                     
Accounts receivable -                     -                     -                     
Taxes receivable -                     -                     -                     
Loans receivable -                     -                     -                     
Due from other governments 17,183 20,906 14,929

Total assets 17,183$           271,082$         526,773$         

Negative equity in pooled cash and
cash equivalents 6,328$            -$                   -$                   

Accounts payable 1,699 640                 -                     
Accrued liabilities 575 1,736              -                     
Advance from other funds -                     -                     -                     

Total liabilities 8,602 2,376              -                     

Deferred inflows of resources
Property taxes levied for subsequent year -                     -                     -                     

Restricted -                     -                     24,104
Committed 8,581 268,706 502,669

Total fund balances 8,581 268,706 526,773

Total liabilities and fund balances 17,183$           271,082$         526,773$         

Fund balances

Assets

Liabilities
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Michigan 56B Sure and
Justice Sobriety Social Child Veterans' Swift
Training Court Welfare Care Trust Program

14,382$           2,910$            36,107$           2,037,524$      7,665$            -$                   
56,463            -                     -                     -                     

18,352            -                     69,298            -                     23,047

14,382$           21,262$           92,570$           2,106, 822$      7,665$            23,047$           

13,738$           
27,172            -                     -                     

1,151              -                     4,738              -                     1,151

1,151              -                     31,910            -                     14,889

14,382 20,111            -                     -                     7,665              -                     
92,570 2,074,912        -                     8,158

14,382 20,111 92,570 2,074,912 7,665 8,158

14,382$           21,262$           92,570$           2,106,822$      7,665$            23,047$           

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Balance Sheet
Nonmajor Special Revenue Funds
December 31, 2016

Diverted Bench Sheriff
Felons Warrant K-9 Donation

Cash and cash equivalents 314,465$         1,360$            3,180$            
Investments -                     -                     -                     
Accounts receivable -                     -                     -                     
Taxes receivable -                     -                     -                     
Loans receivable -                     -                     -                     
Due from other governments -                     -                     -                     

Total assets 314,465$         1,360$            3,180$            

Negative equity in pooled cash and
cash equivalents -$                   -$                   -$                   

Accounts payable -                     -                     -                     
Accrued liabilities -                     -                     -                     
Advance from other funds -                     -                     -                     

Total liabilities -                     -                     -                     

Deferred inflows of resources
Property taxes levied for subsequent year -                     -                     -                     

Restricted 314,465 1,360 3,180
Committed -                     -                     -                     

Total fund balances 314,465 1,360 3,180

Total liabilities and fund balances 314,465$         1,360$            3,180$            

Fund balances

Assets

Liabilities
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Concealed
Pistol

License Total

52,439$           4,649,024$   
56,463

8,437
408,554

1,057,874
433,457

52,439$           6,613, 809$   

48,670$       
506 63,543

36,140
105,000

506 253,353

446,153

51,933 1,822,389
4,091,914

51,933 5,914,303

52,439$           6,613,809$   

concluded
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Local
Friend Corrections

Charlton of the Officer
Park Court Training

Revenues
Taxes 444,904$         -$                   -$                   
Intergovernmental 31,787 834, 857           -                     
Licenses and permits -                     -                     -                     
Charges for services 135,925 29,393 12,009
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 612,616 864,250 12,009

Expenditures
Current:

General government -                     1,012,953        -                     
Public safety -                     -                     3,030
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural 606,043           -                     -                     

Total expenditures 606,043 1,012,953 3,030

Revenues over (under) expenditures 6,573              ( 148,703)         8,979

Other financing sources (uses)
Proceeds from sale of capital assets 6,800              -                     -                     
Transfers in -                     148,703           -                     
Transfers out ( 11,461)           -                     -                     

Total other financing sources (uses)( 4,661)             148,703           -                     

Net changes in fund balances 1,912              -                     8,979

Fund balances, beginning of year 78,320 800,909 48,675

Fund balances, end of year 80,232$           800,909$         57,654$           
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Animal
Animal Shelter Community

Solid C SNIP Shelter T.N. R. Resource Remonu-
Waste Donation Donation Grant 2016 Network mentation

5,000 3,950 45,787

66,946            -                     -                     -                     -                     -                     

122                 -                     11                   -                     
13,408 800                 -                     -                     

66,946            -                     13,530 5,800 3,961 45,787

66,757

54,861            -                     -                     -                     -                     -                     
21,552 32,275 2,950              -                     

54,861            -                     21,552 32,275 2,950 66,757

12,085            -                     ( 8,022)             ( 26,475)           1,011              ( 20,970)           

1,100              -                     -                     -                     -                     20,452

1,100              -                     -                     -                     -                     20,452

13,185            -                     ( 8,022)             ( 26,475)           1,011              ( 518)                

204,947 1,921 107,554 29,934 12,183 18,507

218,132$         1,921$            99,532$           3,459$            13,194$           17,989$           

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Register of Victim Drug
Deeds Services Law

Automation Unit Enforcement
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental -                     946                 -                     
Licenses and permits -                     -                     -                     
Charges for services 63,495            -                     -                     
Fines and forfeitures -                     -                     1,840
Interest and rentals 62 8                    -                     
Other revenues -                     4,636              -                     

Total revenues 63,557 5,590 1,840

Expenditures
Current:

General government 77,775            -                     -                     
Public safety -                     5,941              -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Total expenditures 77,775 5,941              -                     

Revenues over (under) expenditures ( 14,218)           ( 351)                1,840

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 14,218)           ( 351)                1,840

Fund balances, beginning of year 105,396 4,384 120

Fund balances, end of year 91,178$           4,033$            1,960$            
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Crime Middleville MSHDA
Special Victims' Law CDBG Police Home

Investigation Rights Week Library Housing Services Grant

52,361 6,500              -                     264,873 148,914

24,582            -                     -                     
1,040              -                     -                     -                     -                     -                     

6                    -                     -                     6                    -                     -                     

1,046 52,361 6,500 24,588 264,873 148,914

54,342 17,940            -                     -                     -                     
264,873           -                     

147,943           -                     148,914

54,342 17,940 147,943 264,873 148,914

1,046              ( 1,981)             ( 11,440)           ( 123,355)         -                     -                     

11,500            -                     -                     -                     

11,500            -                     -                     -                     

1,046              ( 1,981)             60                   (123,355)         -                     -                     

7,753 23,584 10,115 1,200,698 82 13,312

8,799$            21,603$           10,175$           1,077,343$      82$                 13,312$           

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Adult Juvenile
Community Drug Drug
Corrections Court Court

Revenues
Taxes -$                   -$                   -$                   
Intergovernmental 71,478 89,129 91,864
Licenses and permits -                     -                     -                     
Charges for services -                     13,229            -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 71,478 102,358 91,864

Expenditures
Current:

General government -                     149,871 67,185
Public safety 68,104            -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Total expenditures 68,104 149, 871 67,185

Revenues over (under) expenditures 3,374              ( 47,513)           24,679

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     47,513 22,208
Transfers out -                     -                     ( 195,477)         

Total other financing sources (uses)-                     47,513            ( 173,269)         

Net changes in fund balances 3,374              -                     ( 148,590)         

Fund balances, beginning of year 5,207 268,706 675,363

Fund balances, end of year 8,581$            268,706$         526,773$         
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Michigan 56B Sure and
Justice Sobriety Social Child Veterans' Swift
Training Court Welfare Care Trust Program

5,681 69,892            -                     377,358           -                     112,314

8,010              -                     -                     -                     -                     

199                 -                     -                     -                     

5,681 77,902 199 377,358           -                     112,314

73,577            -                     -                     -                     108,915
6,496              -                     -                     -                     -                     -                     

6,559 775,306           -                     -                     

6,496 73,577 6,559 775, 306           -                     108, 915

815)                4,325              ( 6,360)             ( 397,948)         -                     3,399

600 7,840 397,948           -                     2,000

600 7,840 397,948           -                     2,000

815)                4,925 1,480              -                     -                     5,399

15,197 15,186 91,090 2,074,912 7,665 2,759

14,382$           20,111$           92,570$           2,074,912$      7,665$            8,158$            

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Diverted Bench Sheriff
Felons Warrant K-9 Donation

Revenues
Taxes -$                   -$                   -$                   
Intergovernmental 75,555            -                     -                     
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     720

Total revenues 75,555            -                     720

Expenditures
Current:

General government 81,616            -                     -                     
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Total expenditures 81,616            -                     -                     

Revenues over (under) expenditures ( 6,061)             -                     720

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 6,061)             -                     720

Fund balances, beginning of year 320,526 1,360 2,460

Fund balances, end of year 314,465$         1,360$            3,180$            
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Concealed
Pistol

License Total

444,904$         
2,288,246

38,208 38,208
353,589

2,880
414

19,564

38,208 3,147,805

1,710,931
506 348,950

54,861
838,642
296,857
606,043

506 3,856,284

37,702            ( 708,479)         

6,800
659,864
206,938)         

459,726

37,702            ( 248,753)         

14,231 6,163,056

51,933$           5,914,303$      

concluded
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes 415,505$         444,904$         29,399$           
Intergovernmental 27,200 31,787 4,587
Licenses and permits -                     -                     -                     
Charges for services 126,200 135, 925 9,725
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 568,905 612,616 43,711

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural 630,044 606, 043           ( 24,001)           

Capital outlay -                     -                     -                     

Total expenditures 630,044 606,043           ( 24,001)           

Revenues over (under) expenditures ( 61,139)           6,573 67,712

Other financing sources (uses)
Proceeds from sale of capital assets -                     6,800 6,800
Transfers in -                     -                     -                     
Transfers out ( 11,461)           ( 11,461)           -                     

Total other financing sources (uses)( 11,461)           ( 4,661)             6,800

Net changes in fund balances ( 72,600)           1,912 74,512

Fund balances, beginning of year 78,320 78,320            -                     

Fund balances, end of year 5,720$            80,232$           74,512$           

Chalton Park
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

827,120 834, 857 7,737              -                     -                     -                     

18,500 29,393 10,893 11,500 12,009 509

845,620 864,250 18,630 11,500 12,009 509

1,089,337 1,012,953        ( 76,384)           -                     -                     -                     
14,000 3,030              ( 10,970)           

300                 -                     ( 300)                -                     -                     -                     

1,089,637 1,012,953        ( 76,684)           14,000 3,030              ( 10,970)           

244,017)         ( 148,703)         95,314            ( 2,500)             8,979 11,479

290,267 148,703           ( 141,564)         -                     -                     -                     

290,267 148, 703           ( 141, 564)         -                     -                     -                     

46,250            -                     ( 46,250)           ( 2,500)             8,979 11,479

800,909 800,909           -                     48,675 48,675            -                     

847,159$         800,909$         ( 46,250)$         46,175$           57,654$           11,479$           

continued…

Friend of the Court Local Corrections Officer Training
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental -                     -                     -                     
Licenses and permits -                     -                     -                     
Charges for services 53,000 66,946 13,946
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues 2,500              -                     ( 2,500)             

Total revenues 55,500 66,946 11,446

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     -                     -                     
Public works 110,000 54,861            ( 55,139)           
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 110,000 54,861            ( 55,139)           

Revenues over (under) expenditures ( 54,500)           12,085 66,585

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in 1,100 1,100              -                     
Transfers out -                     -                     -                     

Total other financing sources (uses) 1,100 1,100              -                     

Net changes in fund balances ( 53,400)           13,185 66,585

Fund balances, beginning of year 204,947 204, 947           -                     

Fund balances, end of year 151, 547$         218, 132$         66,585$           

Solid Waste
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

122 122
25,000 13,408            ( 11,592)           

25,000 13,530            ( 11,470)           

31,000 21,552            ( 9,448)             

31,000 21,552            ( 9,448)             

6,000)             ( 8,022)             ( 2,022)             

6,000)             ( 8,022)             ( 2,022)             

1,921 1,921              -                     107,554 107, 554           -                     

1,921$            1,921$            -$                   101, 554$         99,532$           ( 2,022)$           

continued…

C SNIP Donation Animal Shelter Donation
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental 5,000 5,000              -                     
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues 800 800                 -                     

Total revenues 5,800 5,800              -                     

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare 24,000 32,275 8,275
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 24,000 32,275 8,275

Revenues over (under) expenditures ( 18,200)           ( 26,475)           ( 8,275)             

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 18,200)           ( 26,475)           ( 8,275)             

Fund balances, beginning of year 29,934 29,934            -                     

Fund balances, end of year 11,734$           3,459$            ( 8,275)$           

Animal Shelter T.N.R. Grant 2016
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

7,000 3,950              ( 3,050)             48,935 45,787            ( 3,148)             

11 11 400                 -                     ( 400)                

7,000 3,961              ( 3,039)             49,335 45,787            ( 3,548)             

69,437 66,757            ( 2,680)             

7,000 2,950              ( 4,050)             -                     -                     -                     

7,000 2,950              ( 4,050)             69,437 66,757            ( 2,680)             

1,011 1,011              ( 20,102)           ( 20,970)           ( 868)                

20,452 20,452            -                     

20,452 20,452            -                     

1,011 1,011 350                 ( 518)                ( 868)                

12,183 12,183            -                     18,507 18,507            -                     

12,183$           13,194$           1,011$            18,857$           17,989$           ( 868)$              

continued…

Community Resource Network Remonumentation

133

REVISED DRAFT 06/13/17



COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental -                     -                     -                     
Licenses and permits -                     -                     -                     
Charges for services 62,900 63,495 595
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     62 62
Other revenues -                     -                     -                     

Total revenues 62,900 63,557 657

Expenditures
Current:

General government 85,000 77,775            ( 7,225)             
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 85,000 77,775            ( 7,225)             

Revenues over (under) expenditures ( 22,100)           ( 14,218)           7,882

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 22,100)           ( 14,218)           7,882

Fund balances, beginning of year 105,396 105,396           -                     

Fund balances, end of year 83,296$           91,178$           7,882$            

Register of Deeds Automation

134

REVISED DRAFT 06/13/17



Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

2,000 946                 ( 1,054)             -                     -                     -                     

1,840 1,840
20 8                    ( 12)                 -                     -                     -                     

200 4,636 4,436              -                     -                     -                     

2,220 5,590 3,370              -                     1,840 1,840

5,360 5,941 581                 -                     -                     -                     

5,360 5,941 581                 -                     -                     -                     

3,140)             ( 351)                2,789              -                     1,840 1,840

3,140)             ( 351)                2,789              -                     1,840 1,840

4,384 4,384              -                     120 120                 -                     

1,244$            4,033$            2,789$            120$               1,960$            1,840$            

continued…

Victim Services Unit Drug Law Enforcement
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental -                     -                     -                     
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures 100 1,040 940
Interest and rentals 4 6 2
Other revenues -                     -                     -                     

Total revenues 104 1,046 942

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures -                     -                     -                     

Revenues over (under) expenditures 104 1,046 942

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances 104 1,046 942

Fund balances, beginning of year 7,753 7,753              -                     

Fund balances, end of year 7,857$            8,799$            942$               

Special Investigation
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Crime Victims' Rights Week

Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

54,189 52,361            ( 1,828)             6,500 6,500              -                     

54,189 52,361            ( 1,828)             6,500 6,500              -                     

53,417 54,342 925 21,203 17,940            ( 3,263)             

53,417 54,342 925 21,203 17,940            ( 3,263)             

772                 ( 1,981)             ( 2,753)             ( 14,703)           ( 11,440)           3,263

11,500 11,500            -                     

11,500 11,500            -                     

772                 ( 1,981)             ( 2,753)             ( 3,203)             60 3,263

23,584 23,584            -                     10,115 10,115            -                     

24,356$           21,603$           ( 2,753)$           6,912$            10,175$           3,263$            

continued…

Law Library
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental -                     -                     -                     
Licenses and permits -                     -                     -                     
Charges for services 63,500 24,582            ( 38,918)           
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     6 6
Other revenues -                     -                     -                     

Total revenues 63,500 24,588            ( 38,912)           

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development 92,562 147,943 55,381
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 92,562 147,943 55,381

Revenues over (under) expenditures ( 29,062)           ( 123,355)         ( 94,293)           

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 29,062)           ( 123,355)         ( 94,293)           

Fund balances, beginning of year 1,200,698 1,200,698        -                     

Fund balances, end of year 1,171,636$      1,077, 343$      ( 94,293)$         

CDBG Housing
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

292,945 264,873           ( 28,072)           148,914 148, 914           -                     

292,945 264,873           ( 28,072)           148,914 148,914           -                     

292,945 264,873           ( 28,072)           -                     -                     -                     

148,914 148,914           -                     

292,945 264,873           ( 28,072)           148,914 148,914           -                     

82 82                   -                     13,312 13,312            -                     

82$                 82$                 -$                   13,312$           13,312$           -$                   

continued…

Middleville Police Services MSHDA Home Grant
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental 92,294 71,478            ( 20,816)           
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 92,294 71,478            ( 20,816)           

Expenditures
Current:

General government -                     -                     -                     
Public safety 92,115 68,104            ( 24,011)           
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 92,115 68,104            ( 24,011)           

Revenues over (under) expenditures 179 3,374 3,195

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances 179 3,374 3,195

Fund balances, beginning of year 5,207 5,207              -                     

Fund balances, end of year 5,386$            8,581$            3,195$            

Community Corrections
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

100,000 89,129            ( 10,871)           119, 410 91,864            ( 27,546)           

12,000 13,229 1,229              -                     -                     -                     

112,000 102,358           ( 9,642)             119,410 91,864            ( 27,546)           

178,400 149,871           ( 28,529)           179,095 67,185            ( 111,910)         

178,400 149,871           ( 28,529)           179,095 67,185            ( 111,910)         

66,400)           ( 47,513)           18,887            ( 59,685)           24,679 84,364

78,400 47,513            ( 30,887)           44,416 22,208            ( 22,208)           
195,477)         ( 195,477)         -                     

78,400 47,513            ( 30,887)           ( 151,061)         ( 173,269)         ( 22,208)           

12,000            -                     ( 12,000)           ( 210,746)         ( 148,590)         62,156

268,706 268,706           -                     675,363 675,363           -                     

280,706$         268,706$         ( 12,000)$         464,617$         526, 773$         62,156$           

continued…

Adult Drug Court Juvenile Drug Court
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental 5,545 5,681 136
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 5,545 5,681 136

Expenditures
Current:

General government -                     -                     -                     
Public safety 6,500 6,496              ( 4)                   
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 6,500 6,496              ( 4)                   

Revenues over (under) expenditures ( 955)                ( 815)                140

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 955)                ( 815)                140

Fund balances, beginning of year 15,197 15,197            -                     

Fund balances, end of year 14,242$           14,382$           140$               

Michigan Justice Training
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

77,500 69,892            ( 7,608)             -                     -                     -                     

8,000 8,010 10                   -                     -                     -                     

199 199

85,500 77,902            ( 7,598)             -                     199 199

86,100 73,577            ( 12,523)           -                     -                     -                     

7,840 6,559              ( 1,281)             

86,100 73,577            ( 12,523)           7,840 6,559              ( 1,281)             

600)                4,325 4,925              ( 7,840)             ( 6,360)             1,480

600 600                 -                     7,840 7,840              -                     

600 600                 -                     7,840 7,840              -                     

4,925 4,925              -                     1,480 1,480

15,186 15,186            -                     91,090 91,090            -                     

15,186$           20,111$           4,925$            91,090$           92,570$           1,480$            

continued…

SocialWelfare56BSobriety Court

143

REVISED DRAFT 06/13/17



COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental 545,450 377, 358           ( 168, 092)         
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 545,450 377,358           ( 168,092)         

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare 1,127,894 775, 306           ( 352, 588)         
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures 1,127,894 775,306           ( 352,588)         

Revenues over (under) expenditures ( 582,444)         ( 397,948)         184,496

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in 487,502 397,948           ( 89,554)           
Transfers out -                     -                     -                     

Total other financing sources (uses) 487,502 397,948           ( 89,554)           

Net changes in fund balances ( 94,942)           -                     94,942

Fund balances, beginning of year 2,074,912 2,074,912        -                     

Fund balances, end of year 1,979,970$      2,074, 912$      94,942$           

Child Care
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

7,500              -                     ( 7,500)             132,000 112, 314           ( 19,686)           

7,500              -                     ( 7,500)             132,000 112,314           ( 19,686)           

132,000 108,915           ( 23,085)           

7,500              -                     ( 7,500)             -                     -                     -                     

7,500              -                     ( 7,500)             132,000 108,915           ( 23,085)           

3,399 3,399

2,000 2,000              -                     

2,000 2,000              -                     

2,000 5,399 3,399

7,665 7,665              -                     2,759 2,759              -                     

7,665$            7,665$            -$                   4,759$            8,158$            3,399$            

continued…

Veterans' Trust Sure and Swift Program
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental 105,200 75,555            ( 29,645)           
Licenses and permits -                     -                     -                     
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 105,200 75,555            ( 29,645)           

Expenditures
Current:

General government 40,000 81,616 41,616
Public safety -                     -                     -                     
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay 90,000            -                     ( 90,000)           

Total expenditures 130,000 81,616            ( 48,384)           

Revenues over (under) expenditures ( 24,800)           ( 6,061)             18,739

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances ( 24,800)           ( 6,061)             18,739

Fund balances, beginning of year 320,526 320,526           -                     

Fund balances, end of year 295,726$         314,465$         18,739$           

Diverted Felons
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Actual Actual
Final Over (Under) Final Over (Under)

Budget Actual Final Budget Budget Actual Final Budget

720 720

720 720

720 720

720 720

1,360 1,360              -                     2,460 2,460              -                     

1,360$            1,360$            -$                   2,460$            3,180$            720$               

continued…

Bench Warrant Sheriff K-9 Donation
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COUNTY OF BARRY, MICHIGAN

Schedule of Revenues, Expenditures
and Changes in Fund Balances - Budget and Actual
Nonmajor Special Revenue Funds
For the Year Ended December 31, 2016

Actual
Final Over (Under)

Budget Actual Final Budget
Revenues

Taxes -$                   -$                   -$                   
Intergovernmental -                     -                     -                     
Licenses and permits 39,000 38,208            ( 792)                
Charges for services -                     -                     -                     
Fines and forfeitures -                     -                     -                     
Interest and rentals -                     -                     -                     
Other revenues -                     -                     -                     

Total revenues 39,000 38,208            ( 792)                

Expenditures
Current:

General government -                     -                     -                     
Public safety -                     506 506
Public works -                     -                     -                     
Health and welfare -                     -                     -                     
Community and economic development -                     -                     -                     
Recreation and cultural -                     -                     -                     

Capital outlay -                     -                     -                     

Total expenditures -                     506 506

Revenues over (under) expenditures 39,000 37,702            ( 1,298)             

Other financing sources (uses)
Proceeds from sale of capital assets -                     -                     -                     
Transfers in -                     -                     -                     
Transfers out -                     -                     -                     

Total other financing sources (uses)-                     -                     -                     

Net changes in fund balances 39,000 37,702            ( 1,298)             

Fund balances, beginning of year 14,231 14,231            -                     

Fund balances, end of year 53,231$           51,933$           ( 1,298)$           

Concealed Pistol License

148

REVISED DRAFT 06/13/17



Actual
Final Over (Under)

Budget Actual Final Budget

415,505$         444,904$         29,399$           
2,604,702 2,288,246        ( 316,456)         

39,000 38,208            ( 792)                
355,600 353, 589           ( 2,011)             

100 2,880 2,780
424 414                 ( 10)                 

28,500 19,564            ( 8,936)             

3,443,831 3,147,805        ( 296,026)         

1,933,989 1,710,931        ( 223,058)         
410,920 348, 950           ( 61,970)           
110,000 54,861            ( 55,139)           

1,205,234 838, 642           ( 366, 592)         
241,476 296,857 55,381
630,044 606, 043           ( 24,001)           

90,300            -                     ( 90,300)           

4,621,963 3,856,284        ( 765,679)         

1,178,132)      ( 708,479)         469,653

6,800 6,800
944,077 659,864           ( 284,213)         
206,938)         ( 206,938)         -                     

737,139 459,726           ( 277,413)         

440,993)         ( 248,753)         192,240

6,163,056 6,163,056        -                     

5,722,063$      5,914,303$      192,240$         

concluded

Total
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Combining Balance Sheet
Nonmajor Debt Service Funds
December 31, 2016

Friend of Thornapple 2016

the Court Manor Road

Renovation 2012 Bonds Commission Total

Assets

Cash and cash equivalents 20, 742$           3,328$             22, 765$           46, 835$           

Investments -                      144                  -                      144

Total assets 20,742$           3,472$             22,765$           46, 979$           

Accounts payable -                      -                      22, 765 22, 765

Committed 20, 742 3,472               -                      24, 214

20,742$           3,472$             22,765$           46, 979$           Total liabilities and fund balances

Fund balances

COUNTY OF BARRY, MICHIGAN

Building Authority

Liabilities
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Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Debt Service Funds
For the Year Ended December 31, 2016

Friend of Thornapple 2016

the Court Manor Road

Renovation 2012 Bonds Commission Total

Revenues

Interest -$                    -$                    -$                    -$                    

Expenditures

Debt service:

Principal 50, 000             -                      -                      50, 000

Interest expense 35, 894 250                  -                      36, 144

Total expenditures 85, 894 250                  -                      86, 144

Revenues under expenditures ( 85, 894)            ( 250)                -                      ( 86, 144)            

Other financing sources

Transfers in 74, 615             -                      -                      74, 615

Net changes in fund balances ( 11, 279)            ( 250)                -                      ( 11, 529)            

Fund balances, beginning of year 32, 021 3,722               -                      35, 743

Fund balances, end of year 20, 742$           3,472$             -$                    24, 214$           

COUNTY OF BARRY, MICHIGAN

Building Authority
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Combining Balance Sheet
Nonmajor Capital Projects Funds
December 31, 2016

McKeown

Bridge Capital

Construction Replacement Total

Cash and cash equivalents 8,721$             368, 473$         377, 194$         

Restricted 8,721$             -$                    8,721$             

Committed -                      368, 473 368, 473

Total fund balances 8, 721$             368, 473$         377, 194$         

Assets

Fund balances

COUNTY OF BARRY, MICHIGAN
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Combining Statement of Revenues, Expenditures
and Changes in Fund Balances - Nonmajor Capital Projects Funds
For the Year Ended December 31, 2016

McKeown

Bridge Capital

Construction Replacement Total

Revenues

Interest revenue -$                    -$                    -$                    

Expenditures

Capital outlay -                      3,527 3,527

Net changes in fund balances -                      ( 3,527)             ( 3, 527)             

Fund balances, beginning of year 8,721 372, 000 380, 721

Fund balances, end of year 8,721$             368, 473$         377, 194$         

COUNTY OF BARRY, MICHIGAN
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Combining Statement of Net Position
Nonmajor Enterprise Funds
December 31, 2016

2013 2014 2016
Delinquent Delinquent Delinquent

Tax Revolving Tax Revolving Tax Revolving

Current assets:
Cash and cash equivalents -$                118,226$      22,737$        
Investments -                  -                  -                  
Accounts receivable -                  -                  -                  
Delinquent taxes receivable -                  504,673 564,297
Due from other governments -                  -                  -                  

Total current assets -                  622,899 587,034

Noncurrent assets:
Net other postemployment benefits asset -                  -                  -                  
Capital assets being depreciated, net -                  -                  -                  

Total noncurrent assets -                  -                  -                  

Total assets -                     622,899 587,034

Deferred outflows of resources
Deferred pension amounts -                     -                     -                     

Current liabilities:
Accounts payable -                  5,567           -                  
Accrued liabilities -                  -                  -                  
Due to other governments -                  210 21,512
Due to other funds -                  -                  564,297

Total current liabilities -                     5,777 585, 809

Noncurrent liabilities:
Net pension liability -                     -                     -                     

Total liabilities -                     5,777 585,809

Investment in capital assets -                     -                     -                     
Restricted for property tax foreclosures -                     -                     -                     
Unrestricted -                     617,122 1,225

617,122$         1,225$            

COUNTY OF BARRY, MICHIGAN

Assets

Liabilities

Net position

Total net position
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Jail
Foreclosure Transit Commissary Total

728,616$      2,487,061$   170,596$      3,527,236$   
304,098 455,209        -                  759,307

21,427         -                  21,427
1,068,970

78,757         -                  78,757
1,032,714 3,042, 454 170, 596 5,455, 697

25,546         -                  25,546
732,894        -                  732, 894
758,440        -                  758,440

1,032,714 3,800,894 170,596 6,214,137

139,135           -                     139,135

19,825 2,523 27,915
30,388         -                  30,388

21,722
564,297

50,213 2,523 644,322

674,365           -                     674,365

724,578 2,523 1,318,687

732,894           -                     732, 894
277,227           -                     -                     277,227
755,487 2,482, 557 168, 073 4,024, 464

1,032, 714$      3,215, 451$      168, 073$         5,034, 585$      
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Combining Statement of Revenues, Expenses
and Changes in Fund Net Position - Nonmajor Enterprise Funds
For the Year Ended December 31, 2016

2013 2014 2016
Delinquent Delinquent Delinquent

Tax Revolving Tax Revolving Tax Revolving
Operating revenues

Charges for services -$                   42,689$           862$               
Interest and penalties on delinquent taxes -                     166,753 361

Total operating revenues -                     209,442 1,223

Operating expense
Operations 10,557 25,321            -                     
Depreciation -                     -                     -                     

Total operating expense 10,557 25,321            -                     

Operating income ( loss)( 10,557)           184,121 1,223

Nonoperating revenues
Taxes -                     -                     -                     
Intergovernmental revenues -                     -                     -                     
Interest revenue -                     89 2

Total nonoperating revenues -                     89 2

Income (loss) before transfers ( 10,557)           184,210 1,225

Transfers
Transfers out ( 589,521)         -                     -                     

Change in net position ( 600,078)         184,210 1,225

Net position, beginning of year 600,078 432,912           -                     

Net position, end of year -$                   617,122$         1,225$            

COUNTY OF BARRY, MICHIGAN
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Jail
Foreclosure Transit Commissary Total

92,851$           258,309$         131,347$         526,058$         
167,114

92,851 258,309 131,347 693,172

450 1,379,730 109, 372 1,525, 430
192,412           -                     192,412

450 1,572,142 109,372 1,717,842

92,401            ( 1,313,833)      21,975            ( 1,024,670)      

500,034           -                     500, 034
999,168           -                     999,168

1,203 4,611              -                     5,905

1,203 1,503,813        -                     1,505,107

93,604 189, 980 21,975 480, 437

589,521)         

93,604 189,980 21,975            ( 109,084)         

939,110 3,025,471 146,098 5,143,669

1,032,714$      3,215,451$      168,073$         5,034,585$      
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Combining Statement of Cash Flows
Nonmajor Enterprise Funds
For the Year Ended December 31, 2016

2013 2014 2016
Delinquent Delinquent Delinquent

Tax Revolving Tax Revolving Tax Revolving
Cash flows from operating activities

Cash received from customers and users 443,773$         1,448,693$      22,735$           
Cash payments to suppliers for goods and services ( 16,538)           ( 19,754)           -                     
Cash payments to employees for services -                     -                     -                     

Net cash provided by (used in) operating activities 427,235 1,428,939 22,735

Cash flows from noncapital financing activities
Transfers out ( 589,521)         -                     -                     
Taxes -                     -                     -                     
Intergovernmental revenues -                     -                     -                     
Payments on long-term advances from other funds -                     ( 1,434,000)      -                     

Net cash provided by (used in) noncapital
financing activities ( 589,521)         ( 1,434,000)      -                     

Cash flows from capital and related financing activities
Intergovernmental capital grants -                     -                     -                     
Purchases of capital assets -                     -                     -                     
Proceeds from sale of capital assets -                     -                     -                     

Net cash provided by capital and related
financing activities -                     -                     -                     

Cash flows from investing activities
Purchases of investments -                     -                     -                     
Interest received -                     89 2

Net cash provided by investing activities -                     89 2

Net increase (decrease) in cash and cash equivalents ( 162,286)         ( 4,972)             22,737

Cash and cash equivalents, beginning of year 162,286 123,198           -                     

Cash and cash equivalents, end of year -$                   118,226$         22,737$           

COUNTY OF BARRY, MICHIGAN
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Jail
Foreclosure Transit Commissary Total

92,851$           252,614$         131,347$         2,392,013$      
450)                (634,284)         ( 110,832)         ( 781,858)         

713,306)         -                     ( 713,306)         

92,401            ( 1,094,976)      20,515 896,849

589,521)         
500,034           -                     500,034
935,597           -                     935,597

1,434,000)      

1,435,631        -                     ( 587,890)         

64,336            -                     64,336
153,193)         -                     ( 153,193)         

88,857)           -                     ( 88,857)           

1,060)             ( 870)                -                     ( 1,930)             
1,203 4,611              -                     5,905

143 3,741              -                     3,975

92,544 255,539 20,515 224,077

636,072 2,231,522 150,081 3,303,159

728,616$         2,487,061$      170,596$         3,527,236$      

continued…
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Combining Statement of Cash Flows
Nonmajor Enterprise Funds
For the Year Ended December 31, 2016

2013 2014 2016
Delinquent Delinquent Delinquent

Tax Revolving Tax Revolving Tax Revolving

COUNTY OF BARRY, MICHIGAN

Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities

Operating income ( loss) ( 10,557)$         184,121$         1,223$            
Adjustments to reconcile operating

income ( loss) to net cash provided by (used in)
operating activities:

Depreciation expense -                     -                     -                     
Changes in:

Accounts receivable -                     -                     -                     
Taxes receivable 446,476 1,247,579        ( 564,297)         
Other assets -                     -                     -                     
Net other postemployment benefits asset -                     -                     -                     
Accounts payable ( 5,981)             5,567              -                     
Accrued liabilities -                     -                     -                     
Due to other governments ( 2,703)             ( 8,328)             21,512
Due to other funds -                     -                     564,297
Net pension liability and related deferred amounts -                     -                     -                     

Net cash provided by (used in) operating activities 427,235$         1,428,939$      22,735$           
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Jail
Foreclosure Transit Commissary Total

92,401$           (1,313,833)$     21,975$           (1,024,670)$     

192,412           -                     192,412

5,695)             -                     ( 5,695)             
1,129,758

10,067            -                     10,067
13,942)           -                     ( 13,942)           

5,996              ( 1,460)             4,122
7,491              -                     7,491

10,481
564,297

22,528            -                     22,528

92,401$           (1,094,976)$     20,515$           896,849$         

concluded
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Net Position
Internal Service Funds
December 31, 2016

Data

Processing Telephone Vehicle

Current assets:

Cash and cash equivalents 1,296, 842$      52, 452$           1,004, 239$      

Investments -                      -                      -                      

Accounts receivable -                      -                      -                      

Total current assets 1,296, 842 52, 452 1,004, 239

Noncurrent assets:

Capital assets not being depreciated 111, 450           -                      -                      

Capital assets being depreciated, net 238, 047           -                      511, 247

Total noncurrent assets 349, 497           -                      511, 247

Total assets 1,646, 339 52, 452 1,515, 486

Accounts payable 8,526               -                      -                      

Investment in capital assets 349, 497           -                      511, 247

Unrestricted 1,288, 316 52, 452 1,004, 239

Total net position 1,637, 813$      52, 452$           1,515, 486$      

Assets

Liabilities ( all current)

Net position
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Workers' Health Fringe Life

Compensation Insurance Disability Benefits Insurance Retirement

46, 847$           336, 273$         197, 788$         600, 633$         3,387$             882, 622$         

619, 707           -                      -                      

76, 474

46, 847 336, 273 197, 788 1,220, 340 3,387 959, 096

46, 847 336, 273 197, 788 1,220, 340 3,387 959, 096

137, 611

46, 847 336, 273 197, 788 1,220, 340 3,387 821, 485

46, 847$           336, 273$         197, 788$         1,220, 340$      3,387$             821, 485$         

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Net Position
Internal Service Funds
December 31, 2016

Dental and

Optical Unemployment Total

Current assets:

Cash and cash equivalents 104, 642$         188, 393$         4,714, 118$      

Investments -                      -                      619, 707

Accounts receivable -                      -                      76, 474

Total current assets 104, 642 188, 393 5,410, 299

Noncurrent assets:

Capital assets not being depreciated -                      -                      111, 450

Capital assets being depreciated, net -                      -                      749, 294

860, 744

Total assets 104, 642 188, 393 6,271, 043

Accounts payable -                      5,308 151, 445

Investment in capital assets -                      -                      860, 744

Unrestricted 104, 642 183, 085 5,258, 854

Total net position 104, 642$         183, 085$         6,119, 598$      

concluded

Assets

Liabilities ( all current)

Net position
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Revenues, Expenses
and Changes in Fund Net Position
Internal Service Funds
For the Year Ended December 31, 2016

Data

Processing Telephone Vehicle

Operating revenues

Charges for services -$                    35, 485$           -$                    

Other revenues -                      -                      1,977

Total operating revenues -                      35, 485 1,977

Operating expenses

Operations 91, 754 29, 859 41, 201

Depreciation 49, 676             -                      148, 423

Other expenses 1,723               -                      -                      

Total operating expenses 143, 153 29, 859 189, 624

Operating income ( loss) ( 143, 153)          5,626               ( 187, 647)          

Nonoperating revenues

Interest revenue -                      -                      -                      

Gain ( loss) on sale of capital assets ( 7, 045)             -                      18, 418

Total nonoperating revenues ( 7,045)             -                      18, 418

Income ( loss) before transfers ( 150, 198)          5,626               ( 169, 229)          

Transfers

Transfers in -                      -                      -                      

Transfers out -                      -                      ( 50, 150)            

Total transfers -                      -                      ( 50, 150)            

Change in net position ( 150, 198)          5,626               ( 219, 379)          

Net position, beginning of year 1,788, 011 46, 826 1,734, 865

Net position, end of year 1, 637, 813$      52, 452$           1,515, 486$      
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Workers' Health Fringe Life

Compensation Insurance Disability Benefits Insurance Retirement

182, 401$         2,115, 510$      89, 591$           147, 909$         50, 902$           1,554, 106$      

4,314               -                      -                      -                      -                      -                      

186, 715 2,115, 510 89,591 147, 909 50,902 1,554, 106

176, 574 2,126, 760 76, 749 63, 037 48, 267 3,795, 389

176, 574 2,126, 760 76, 749 63, 037 48, 267 3,795, 389

10, 141             ( 11, 250)            12, 842 84, 872 2,635               (2,241, 283)       

18, 622             -                      -                      

18, 622             -                      -                      

10, 141             ( 11, 250)            12, 842 103, 494 2,635               (2,241, 283)       

2, 971, 359

2,971, 359

10, 141             ( 11, 250)            12, 842 103, 494 2,635 730, 076

36, 706 347, 523 184, 946 1,116, 846 752 91, 409

46, 847$           336, 273$         197, 788$         1,220, 340$      3,387$             821, 485$         

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Revenues, Expenses
and Changes in Fund Net Position
Internal Service Funds
For the Year Ended December 31, 2016

Dental and

Optical Unemployment Total

Operating revenues

Charges for services 56, 001$           47, 601$           4,279, 506$      

Other revenues -                      -                      6,291

Total operating revenues 56,001 47, 601 4,285, 797

Operating expenses

Operations 65, 495 5,308 6,520, 393

Depreciation -                      -                      198, 099

Other expenses -                      -                      1,723

Total operating expenses 65, 495 5,308 6,720, 215

Operating income ( loss) ( 9, 494)             42, 293             ( 2, 434, 418)       

Nonoperating revenues

Interest revenue -                      -                      18, 622

Gain ( loss) on sale of capital assets -                      -                      11, 373

Total nonoperating revenues -                      -                      29, 995

Income ( loss) before transfers ( 9, 494)             42, 293             ( 2, 404, 423)       

Transfers

Transfers in -                      -                      2,971, 359

Transfers out -                      -                      ( 50, 150)            

Total transfers -                      -                      2,921, 209

Change in net position ( 9,494)             42, 293 516, 786

Net position, beginning of year 114, 136 140, 792 5,602, 812

Net position, end of year 104, 642$         183, 085$         6,119, 598$      

concluded
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Cash Flows
Internal Service Funds
For the Year Ended December 31, 2016

Data
Processing Telephone Vehicle

Cash flows from operating activities
Cash received from interfund services -$                   35,485$           1,977$            
Cash payments to suppliers for goods and services ( 85,128)           ( 29,859)           ( 41,201)           
Cash payments to employees for services -                     -                     -                     

Net cash provided by (used in) operating activities ( 85,128)           5,626              ( 39,224)           

Cash flows from non-capital financing activities
Transfers in -                     -                     -                     
Transfers out -                     -                     ( 50,150)           

Net cash provided by (used in) non-capital financing activities -                     -                     ( 50,150)           

Cash flows from capital and related financing activities
Purchase of capital assets ( 282,864)         -                     ( 246,993)         
Proceeds from sale of capital assets 22,035            -                     18,418

Net cash used in capital and related financing activities ( 260,829)         -                     ( 228,575)         

Net increase (decrease) in cash and cash equivalents ( 345,957)         5,626              ( 317,949)         

Cash and cash equivalents, beginning of year 1,642,799 46,826 1,322,188

Cash and cash equivalents, end of year 1,296,842$      52,452$           1,004,239$      

Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities

Operating income ( loss) ( 143,153)$        5,626$            ( 187,647)$        
Adjustments to reconcile operating income (loss)

to net cash (used in) provided by operating activities:
Depreciation expense 49,676            -                     148,423
Changes in:

Accounts receivable -                     -                     -                     
Accounts payable 8,349              -                     -                     

Net cash provided by (used in) operating activities ( 85,128)$         5,626$            ( 39,224)$         
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Workers' Health Fringe Life
Compensation Insurance Disability Benefits Insurance Retirement

186,715$         2,115,510$      89,591$           147,909$         50,902$           1,554,106$      

176,574)         ( 2,126,760)      ( 76,749)           ( 63,037)           ( 48,267)           ( 3,869,670)      

10,141            ( 11,250)           12,842 84,872 2,635              (2,315,564)      

2,971,359

2,971,359

10,141            ( 11,250)           12,842 84,872 2,635 655,795

36,706 347,523 184,946 515,761 752 226,827

46,847$           336,273$         197,788$         600,633$         3,387$            882,622$         

10,141$           ( 11,250)$         12,842$           84,872$           2,635$            (2,241,283)$     

76,474)           
2,193

10,141$           ( 11,250)$         12,842$           84,872$           2,635$            (2,315,564)$     

continued…
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COUNTY OF BARRY, MICHIGAN

Combining Statement of Cash Flows
Internal Service Funds
For the Year Ended December 31, 2016

Dental and
Optical Unemployment Total

Cash flows from operating activities
Cash received from interfund services 56,001$           47,601$           4,285,797$      
Cash payments to suppliers for goods and services -                     -                     ( 156,188)         
Cash payments to employees for services ( 65,495)           ( 9,444)             (6,435,996)      

Net cash provided by (used in) operating activities ( 9,494)             38,157            ( 2,306,387)      

Cash flows from non-capital financing activities
Transfers in -                     -                     2,971,359
Transfers out -                     -                     ( 50,150)           

Net cash provided by (used in) non-capital financing activities -                     -                     2,921,209

Cash flows from capital and related financing activities
Purchase of capital assets -                     -                     ( 529,857)         
Proceeds from sale of capital assets -                     -                     40,453

Net cash used in capital and related financing activities -                     -                     ( 489,404)         

Net increase (decrease) in cash and cash equivalents ( 9,494)             38,157 125,418

Cash and cash equivalents, beginning of year 114,136 150,236 4,588,700

Cash and cash equivalents, end of year 104,642$         188,393$         4,714,118$      

Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities

Operating income ( loss)( 9,494)$           42,293$           (2,434,418)$     
Adjustments to reconcile operating income ( loss)

to net cash (used in) provided by operating activities:
Depreciation expense -                     -                     198,099
Changes in:

Accounts receivable -                     -                     ( 76,474)           
Accounts payable -                     ( 4,136)             6,406

Net cash provided by (used in) operating activities ( 9,494)$           38,157$           (2,306, 387)$     

concluded
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Combining Statement of Fiduciary Assets and Liabilities
Agency Funds
December 31, 2016

Trust Inmate

and Agency Library Trust Total

Cash and cash equivalents 521, 304$         24, 471$           1,498$             547, 273$         

Accounts payable 191, 088$         -$                    1,498$             192, 586$         

Due to other governments 257, 147           -                      -                      257, 147

Undistributed receipts 73, 069 24, 471             -                      97, 540

Total liabilities 521, 304$         24, 471$           1,498$             547, 273$         

COUNTY OF BARRY, MICHIGAN

Assets

Liabilities
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Combining Statement of Fiduciary Net Position
Private Purpose Trust Funds
December 31, 2016

Cooperative Norris Road

Extension 4H Trees Total

Cash and cash equivalents 40, 982$           28, 684$           69, 666$           

Restricted for private purposes 40,982$           28, 684$           69,666$           

COUNTY OF BARRY, MICHIGAN

Assets

Net position
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Combining Statement of Changes in Fiduciary Net Position
Private Purpose Trust Funds
For the Year Ended December 31, 2016

Cooperative Norris Road

Extension 4H Trees Total

Local contributions -$                    -$                    -$                    

Services to beneficiaries -                      -                      -                      

Change in net position -                      -                      -                      

Net position, beginning of year 40, 982 28, 684 69, 666

Net position, end of year 40,982$           28, 684$           69,666$           

COUNTY OF BARRY, MICHIGAN

Additions

Deductions
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Combining Balance Sheet
Drainage Districts Component Unit
December 31, 2016

Debt Service Capital Projects

Gun Lake

Regular Algonquin Lake Weed

Drain Dam Project Assessment

Cash and cash equivalents 246, 330$         7,536$             -$                    

Investments 98,857             -                      217, 782

Special assessments receivable 2,394, 988 155, 715 177, 531

Due from other governments 42, 000             -                      -                      

Total assets 2, 782, 175$      163, 251$         395, 313$         

Negative equity in pooled cash

and cash equivalents -$                    -$                    139, 966$         

Accounts payable 57, 268             -                      10, 730

Total liabilities 57, 268             -                      150, 696

Deferred inflows of resources

Deferred special assessments receivable 1,969, 159 129, 544 97, 007

Unassigned 755, 748 33, 707 147, 610

Total liabilities, deferred inflows of

resources and fund balances 2,782, 175$      163, 251$         395, 313$         

COUNTY OF BARRY, MICHIGAN

Assets

Liabilities

Fund balances
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Revolving Algonquin Lake

Drain Drain

Maintenance Maintenance Adjustments Total

326$                14, 613$           ( 139, 966)$        128, 839$         

16,924             -                      -                      333, 563

2,728, 234

42, 000

17, 250$           14, 613$           ( 139, 966)$        3,232, 636$      

139, 966)$        -$                    

67, 998

139, 966)          67, 998

2,195, 710

17, 250 14, 613             -                      968, 928

17, 250$           14, 613$           ( 139, 966)$        3,232, 636$      

Capital Projects
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Reconciliation
Fund Balances for Governmental Funds
to Net Position of Governmental Activities
Drainage Districts Component Unit
December 31, 2016

Fund balances - total governmental funds 968, 928$         

Capital assets used in governmental activities are not financial resources, and

therefore not reported in the funds.

Capital assets not being depreciated 29, 835

Capital assets being depreciated, net 4,022, 290

Certain assets, such as special assessments receivable, are not due and payable in the

current period and therefore are not reported in the funds. 

Deferred special assessments receivable 2,195, 710

Certain liabilities, such as notes payable, are not due and payable in the current

period, and therefore are not reported in the funds.

Bonds and notes payable ( 2,333, 716)       

Accrued interest on long- term liabilities ( 20, 335)            

Net position 4,862, 712$      

Amounts reported for governmental activities in the statement of net position are

different because:

COUNTY OF BARRY, MICHIGAN
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Combining Statement of Revenues, Expenditures
and Changes in Fund Balances
Drainage Districts Component Unit
For the Year Ended December 31, 2016

Debt Service Capital Projects

Gun Lake

Regular Algonquin Lake Weed

Drain Dam Project Assessment

Revenues

Special assessments 917, 243$         35, 915$           96,487$           

Interest 377                  -                      760

Other revenues 5,065               -                      -                      

Total revenues 922, 685 35, 915 97, 247

Expenditures

Current:

Public works 571, 468           -                      223, 630

Debt service:

Principal 275, 643 40, 000             -                      

Interest 37, 829 3,722               -                      

Total expenditures 884, 940 43, 722 223, 630

Revenues under expenditures 37, 745             ( 7,807)             ( 126, 383)          

Other financing sources ( uses)

Issuance of long-term debt 293, 562           -                      -                      

Transfers in -                      -                      -                      

Transfers out ( 8,172)             -                      -                      

Total other financing sources ( uses) 285, 390           -                      -                      

Net changes in fund balances 323, 135           ( 7,807)             ( 126, 383)          

Fund balances, beginning of year 432, 613 41, 514 273, 993

Fund balances, end of year 755, 748$         33, 707$           147, 610$         

COUNTY OF BARRY, MICHIGAN
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Revolving Algonquin Lake

Drain Drain

Maintenance Maintenance Total

1,049, 645$      

33                   -                      1,170

5,065

33                   -                      1,055, 880

5,118 4,478 804, 694

315, 643

41, 551

5, 118 4,478 1,161, 888

5,085)             ( 4,478)             ( 106, 008)          

293, 562

8, 191               -                      8,191

19)                  ( 8, 191)             

8, 191               ( 19)                  293, 562

3, 106               ( 4,497)             187, 554

14, 144 19, 110 781, 374

17, 250$           14, 613$           968, 928$         

Capital Projects
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Reconciliation
Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
Drainage District Component Unit
For the Year Ended December 31, 2016

Net change in fund balances - total governmental funds 187, 554$         

Governmental funds report capital outlays as expenditures. However, in the statement

of activities, the cost of those assets is allocated over their estimated useful lives and

reported as depreciation expense.

Acquisition/ construction of capital assets 330, 553

Depreciation expense ( 95, 908)            

Bond proceeds provide current financial resources to governmental funds, but issuing

debt increases long- term liabilities in the statement of net position. Repayment of

bond principal is an expenditure in the governmental funds, but the repayment reduces

long term- liabilities.

Principal payments on long- term liabilities 315, 643

Issuance of long- term debt ( 293, 562)          

Obligation for non- capital debt issued by another government for an intercounty

project ( 814, 800)          

Revenues in the statement of activities that do not provide current financial resources

are not reported as revenues in the funds, but rather are deferred to the following

fiscal year.

Change in deferred special assessments receivable 822, 806

Some expenses recorded in the statement of activities do not require the use of

current financial resources and therefore are not reported as expenditures in the

funds. 

Change in accrued interest on notes payable 2,638

Change in net position 454, 924$         

Amounts reported for governmental activities in the statement of activities are different

because:

COUNTY OF BARRY, MICHIGAN
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Combining Balance Sheet
Board of Public Works Component Unit
December 31, 2016

Yankee

1999 Yankee Springs

Fawn Lake Middleville Springs Arsenic

Sewer Debt Sewer Debt Debt

Cash and cash equivalents 389$               -$                   610$               3, 483$            

Leases receivable 252, 644 151, 800 295, 114 271, 434

Due from other governments -                     750                 -                     -                     

Total assets 253, 033$         152, 550$         295, 724$         274, 917$         

Negative equity in pooled cash

cash equivalents -$                   306$               -$                   -$                   

Deferred inflows of resources

Deferred leases receivable 252, 644 151, 800 295, 114 271, 434

Restricted for debt service 389 444 610 3, 483

Total liabilities, deferred inflows of

resources and fund balances 253, 033$         152, 550$         295, 724$         274, 917$         

COUNTY OF BARRY, MICHIGAN

Assets

Liabilities

Fund balances

Debt Service
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Middleville Middleville Leach and

Sewer Sewer Middle Lake Finkbeiner

Debt Debt Sewer Crane

2006A 2006B Debt Debt Adjustments Total

23$                 21$                 -$                   30, 369$           ( 657)$              34, 238$       

628, 321 105, 558 1, 949, 172 737, 831           -                     4, 391, 874

489                 -                     -                     1, 239

628, 344$         105, 579$         1,949, 661$      768, 200$         ( 657)$              4, 427, 351$   

351$               -$                   ( 657)$              -$                

628, 321 105, 558 1,949, 172 737, 831           -                     4, 391, 874

23 21 138 30, 369            -                     35, 477

628, 344$         105, 579$         1,949, 661$      768, 200$         ( 657)$              4, 427, 351$   

Debt Service
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Reconciliation
Fund Balances for Governmental Funds
to Net Position of Governmental Activities
Board of Public Works Component Unit
December 31, 2016

Fund balances - total governmental funds 35,477$           

Long- term receivables are not available to pay for current period expenditures and

therefore are reported as deferred inflows of resources in the fund statements. 

Deferred leases receivable 4,391, 874

Certain liabilities, such as bonds payable, are not due and payable in the current

period, and therefore are not reported in the funds.

Bonds payable ( 4,390, 346)       

Deferred charge on advance refunding 24, 059

Accrued interest on long- term liabilities ( 31,897)            

Net position 29,167$           

Amounts reported for governmental activities in the statement of net position are

different because:

COUNTY OF BARRY, MICHIGAN
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COUNTY OF BARRY, MICHIGAN

and Changes in Fund Balances
Board of Public Works Component Unit
For the Year Ended December 31, 2016

Yankee

1999 Yankee Springs

Fawn Lake Middleville Springs Arsenic

Sewer Debt Sewer Debt Debt

Revenues

Intergovernmental 36, 091$           86, 550$           43, 207$           26, 163$           

Interest 803 27 13 8

Total revenues 36, 894 86, 577 43, 220 26, 171

Expenditures

Current:

Public works 803                 -                     -                     -                     

Debt service:

Principal 25, 000 75, 000 35, 000 20, 000

Interest 11, 091 11, 550 8, 207 6, 163

Total expenditures 36, 894 86, 550 43, 207 26, 163

Net changes in fund balances -                     27 13 8

Fund balances, beginning of year 389 417 597 3, 475

Fund balances, end of year 389$               444$               610$               3, 483$            

Combining Statement of Revenues, Expenditures

Debt Service
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Middleville Middleville Leach and

Sewer Sewer Middle Lake Finkbeiner

Debt Debt Sewer Crane

2006A 2006B Debt Debt Total

63, 206$           12, 444$           175, 018$         79, 995$           522, 674$         

2 4                    -                     -                     857

63, 208 12, 448 175, 018 79, 995 523, 531

803

50, 000 10, 000 125, 000 60, 000 400, 000

13, 205 2, 444 49, 989 20, 245 122, 894

63, 205 12, 444 174, 989 80, 245 523, 697

3 4 29                   ( 250)                ( 166)                

20 17 109 30, 619 35, 643

23$                 21$                 138$               30, 369$           35, 477$           

Debt Service
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Reconciliation
Net Changes in Fund Balances of Governmental Funds
to Change in Net Position of Governmental Activities
Board of Public Works Component Unit
For the Year Ended December 31, 2016

Net changes in fund balances - total governmental funds ( 166)$               

Bond proceeds provide current financial resources to governmental funds, but issuing

debt increases long- term liabilities in the statement of net position. Repayment of

bond principal is an expenditure in the governmental funds, but the repayment reduces

long-term liabilities.

Principal payments on long- term liabilities 400, 000

Revenues in the statement of activities that do not provide current financial resources

are not reported as revenues in the funds, but rather are reported as deferred inflows

of resources until they are collected or available to finance current obligations.

Change in deferred leases receivable ( 402, 596)          

Some expenses reported in the statement of activities do not require the use of

current financial resources and therefore are not reported as expenditures in the

funds.

Change in accrued interest on bonds payable 2, 846

Amortization of deferred charge on advance refunding ( 2,649)             

Change in net position ( 2,565)$            

Amounts reported for governmental activities in the statement of activities are different

because:
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Balance Sheet
Economic Development Board Component Unit
December 31, 2016

Cash and cash equivalents -$                    

Restricted -$                    

COUNTY OF BARRY, MICHIGAN

Assets

Fund balance
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Statement of Revenues, Expenditures
and Changes in Fund Balance
Economic Development Board Component Unit
For the Year Ended December 31, 2016

Revenues

Intergovernmental 107, 394$         

Expenditures

Current - community and economic development 107, 394

Net changes in fund balance -                      

Fund balance, beginning of year -                      

Fund balance, end of year -$                    

COUNTY OF BARRY, MICHIGAN
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Balance Sheet
Airport Commission Component Unit
December 31, 2016

Cash and cash equivalents 466, 280$         

Inventories 18, 442

Total assets 484, 722$         

Nonspendable 18, 442

Restricted for capital projects 109, 399

Unassigned 356, 881

Total fund balance 484, 722

Total liabilities and fund balance 484, 722$         

COUNTY OF BARRY, MICHIGAN

Assets

Fund balance
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Reconciliation
Fund Balance for Governmental Fund
to Net Position of Governmental Activities
Airport Commission Component Unit
December 31, 2016

Fund balance - total governmental fund 484, 722$         

Capital assets used in governmental activities are not financial resources, and therefore

not reported in the funds.

Capital assets not being depreciated 1,503, 760

Capital assets being depreciated, net 2,829, 025

Net position 4,817, 507$      

Amounts reported for governmental activities in the statement of net position are different

because:
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Statement of Revenues, Expenditures
and Changes in Fund Balance
Airport Commission Component Unit
For the Year Ended December 31, 2016

Revenues

Charges for services 288, 529$         

Donations 778, 975

Total revenues 1,067, 504

Expenditures

Current - public works 210, 886

Capital outlay 830, 691

Total expenditures 1,041, 577

Net change in fund balance 25, 927

Fund balance, beginning of year 458, 795

Fund balance, end of year 484, 722$         
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Reconciliation
Net Change in Fund Balance of Governmental Fund
to Change in Net Position of Governmental Activities
Airport Commission Component Unit
For the Year Ended December 31, 2016

Net change in fund balance - total governmental fund 25, 927$           

Governmental funds report capital outlays as expenditures. However, in the statement

of activities, the cost of those assets is allocated over their estimated useful lives and

reported as depreciation expense.

Acquisition/ construction of capital assets 828, 509

Donated capital assets 43, 376

Depreciation expense ( 142, 254)          

Change in net position 755, 558$         

Amounts reported for governmental activities in the statement of activities are different

because:

COUNTY OF BARRY, MICHIGAN
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INDEPENDENT AUDITORS’ COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

Opinion Date] 

Board of Commissioners
County of Barry
Hastings, Michigan

We have audited the financial statements of the governmental activities, the business- type activities, 
the aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of the County of Barry, Michigan ( the “ County”) as of and for the year ended
December 31, 2016, and have issued our report thereon dated [ Opinion Date]. We did not audit the
financial statements of the Barry County Road Commission, Barry County Medical Care Facility, Barry
County Transit, or the Barry County Community Mental Health Authority. Those financial statements
were audited by other auditors whose reports thereon have been furnished to us, and our opinion on
the financial statements and this report, insofar as they relate the aforementioned entities, are based
solely on the reports of other auditors. Professional standards require that we advise you of the
following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated February 2, 2017, our responsibility, as described by
professional standards, is to form and express opinions about whether the financial statements that
have been prepared by management with your oversight are fairly presented, in all material respects, 
in conformity with accounting principles generally accepted in the United States of America. Our audit
of the financial statements does not relieve you or management of your respective responsibilities.  

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of
material misstatement. An audit of financial statements includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’ s internal control
over financial reporting. Accordingly, as part of our audit, we considered the internal control of the
County solely for the purpose of determining our audit procedures and not to provide any assurance
concerning such internal control. 

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to
communicate to you. 

We have provided our findings regarding internal control over financial reporting and compliance noted
during our audit in a separate letter to you dated [ Opinion Date]. In addition, we noted certain other
matters which are included in Attachment A to this letter.  
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Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in
our engagement letter and in our meeting about planning matters on February 21, 2017. 

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm has complied with all relevant
ethical requirements regarding independence. 

Qualitative Aspects of the County’ s Significant Accounting Practices

Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the County is included in Note 1 to the financial statements. 

There have been no initial selections of accounting policies and no changes in significant accounting
policies or their application during the year. No matters have come to our attention that would require
us, under professional standards, to inform you about ( 1) the methods used to account for significant
unusual transactions and ( 2) the effect of significant accounting policies in controversial or emerging
areas for which there is a lack of authoritative guidance or consensus.  

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’ s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ markedly from management’ s
current judgments. 

The most sensitive accounting estimates affecting the financial statements were: 

Management’ s estimate of the useful lives of depreciable capital assets is based on the
length of time it is believed that those assets will provide some economic benefit in the
future. 

Management’ s estimate of the accrued compensated absences is based on current hourly
rates and policies regarding payment of sick and vacation banks.  

Management’ s estimate of the insurance claims incurred but not reported is based on
information provided by the entity’ s third party administrators and subsequent claims
activity. 

The assumptions used in the actuarial valuations of the other postemployment benefit plan
are based on historical trends and industry standards. 

We evaluated the key factors and assumptions used to develop these estimates and determined that
they are reasonable in relation to the basic financial statements taken as a whole and in relation to the
applicable opinion units. In addition, the financial statements include a net pension liability and other
pension- related amounts, which are dependent on estimates made by the plan. These estimates are
based on historical trends and industry standards, but are not within the control of management. 
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Significant Difficulties Encountered During the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit. 

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require us
to also communicate the effect of uncorrected misstatements related to prior periods on the relevant
classes of transactions, account balances or disclosures, and the financial statements as a whole and
each applicable opinion unit. In addition, professional standards require us to communicate to you all
material, corrected misstatements that were brought to the attention of management as a result of
our audit procedures. None of the misstatements detected as a result of audit procedures and
corrected by management were material, either individually or in the aggregate, to the financial
statements taken as a whole.  

The schedule of adjustments passed is included with management’ s written representations in
Attachment C to this letter, and summarizes uncorrected financial statement misstatements whose
effects in the current and prior periods, as determined by management, are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole and each applicable
opinion unit. 

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or
auditing matter, which could be significant to the County’ s financial statements or the auditors’ 
report. No such disagreements arose during the course of the audit. 

Representations Requested from Management

We have requested certain written representations from management, which are included in
Attachment C to this letter. 

Management’ s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no consultations
with other accountants regarding auditing and accounting matters. 

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with the County, we generally discuss a variety of
matters, including the application of accounting principles and auditing standards, operating and
regulatory conditions affecting the entity, and operational plans and strategies that may affect the
risks of material misstatement. None of the matters discussed resulted in a condition to our retention
as the County’ s auditors. 
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Other Information in Documents Containing Audited Financial Statements

Our responsibility for the supplementary information accompanying the financial statements, as
described by professional standards, is to evaluate the presentation of the supplementary information
in relation to the financial statements as a whole and to report on whether the supplementary
information is fairly stated, in all material respects, in relation to the financial statements as a whole. 
We made certain inquiries of management and evaluated the form, content, and methods of preparing
the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.  

Upcoming Changes in Accounting Standards

Generally accepted accounting principles ( GAAP) are continually changing in order to promote the
usability and enhance the applicability of information included in external financial reporting. While it
would not be practical to include an in-depth discussion of every upcoming change in professional
standards, Attachment B to this letter contains a brief overview of recent pronouncements of the
Governmental Accounting Standards Board ( GASB) and their related effective dates. Management is
responsible for reviewing these standards, determining their applicability, and implementing them in
future accounting periods. 

This information is intended solely for the use of the governing body and management of the County of
Barry, Michigan and is not intended to be and should not be used by anyone other than these specified
parties. 

Very truly yours, 
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COUNTY OF BARRY, MICHIGAN

Attachment A - Comments and Recommendations
For the December 31, 2016 Audit

Internal Controls over Pension Contributions (Repeat Comment)

The County participates in a multiple-employer pension plan with the Michigan Municipal Employees'
Retirement System ( MERS). At the end of each month, the County submits covered payroll information by
employee to the plan administrator who then generates an invoice with the calculated employer and
employee contributions. In testing reported wages for a sample of three months, we noted that the
submitted data did not agree to the County's payroll records. The differences were not material and
primarily related to errors in manually compiling the data (instead of relying on a report directly from the
payroll module of the general ledger). For open divisions of the pension plan, covered wages serve as the
basis for determining the employer and employee contribution. Accordingly, it is important that the
submitted data be complete and accurate. We recommend that the monthly report to the plan
administrator be compared to the corresponding payroll registers prior to submission. Any differences
should be described in detail. An individual independent of the report preparation should review and
approve the information and sign/ date as evidence of this process.

Policies and Procedures over Federal Award Administration under the Uniform Guidance (Repeat

During our audit, we became aware of certain other matters that are opportunities for strengthening
internal control and/ or improving operating efficiency. This memorandum summarizes our comments and
recommendations regarding those matters. Our consideration of the County's internal control over financial
reporting is described in our report, dated Month //, 2017, issued in accordance with Government
Auditing Standards. This memorandum does not affect that report or our report dated Month //, 2017, on
the financial statements of the County of Barry, Michigan.

Internal Controls over Preparation of the Schedule of Expenditures of Federal Awards ( SEFA) ( Repeat
Comment)

The SEFA is a key document for entity subject to a single audit. In addition to dollars expended, it must
include federal awarding agency, CFDA number (a five-digit identifier), award number, and for awards not
received directly from the federal government, the pass-through grantor name and award number. We
identified a number of errors in the award numbers originally provided. In addition, the County approved a
SEFA review policy in the current year, which indicated that a review of the SEFA would take place prior to
it being provided to the auditors. This review process did not actually occur. We support the idea of a
formal review process over the SEFA and encourage management to take steps to follow this written policy
in future years.

In addition, during 2016, the County determined that an error in the spreadsheet being used to calculate
employer contributions resulted in excess contributions of approximately $76,000 over year 2012 to 2016.
The County expects to receive a refund from MERS for these excess contributions.

Applicable for grants awarded on or after December 26, 2014, the revised federal cost principles included
in the Uniform Guidance require a grantee to have written procedures in place over certain transactions.
While the County currently has informal operating practices in place, this is no longer sufficient to meet
federal regulations. We recommend that the County prepare a comprehensive policies and procedures
manual. At a minimum, written policies should be prepared over the key areas explicitly required by the
Uniform Guidance. 
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COUNTY OF BARRY, MICHIGAN

Attachment B – Upcoming Changes in Accounting Standards / Regulations

GASB 74  Postemployment Benefit Plans Other than Pension Plans
Effective 06/ 15/ 2017 (your FY 2017)

GASB 75  Postemployment Benefits Other than Pensions
Effective 06/ 15/ 2018 (your FY 2018)

GASB 80  Blending Requirements for Certain Component Units
Effective 06/ 15/ 2017 (your FY 2017)

GASB 81  Irrevocable Split-Interest Agreements
Effective 12/ 15/ 2017 (your FY 2017)

GASB 82  Pension Issues
Effective 06/ 15/ 2017 (your FY 2017)

For the December 31, 2016 Audit

This standard requires the calculation of a net other postemployment benefit (OPEB) liability based on an
actuarial valuation of retiree healthcare and similar benefits administered by an OPEB trust. It mirrors the
new accounting and financial reporting requirements of GASB 67 for pension plans.

This standard builds on the requirements of GASB 74 by requiring employers that provide other
postemployment benefits ( OPEB) to recognize a net OPEB liability on their statements of net position. It
mirrors the new accounting and financial reporting requirements of GASB 68 for pension benefits.

The following pronouncements of the Governmental Accounting Standards Board ( GASB) have been
released recently and may be applicable to the County in the near future. We encourage management to
review the following information and determine which standard(s) may be applicable to the County. For
the complete text of these and other GASB standards, visit www.gasb.org and click on the “ Standards &
Guidance” tab. If you have questions regarding the applicability, timing, or implementation approach for
any of these standards, please contact your audit team.

This standard is an amendment to GASB 14, The Financial Reporting Entity, and requires blending
component units incorporated as not-for-profit corporations in which the government is the sole corporate
member. We do not expect this standard to have any significant effect on the County.

This standard addresses the accounting for split-interest agreements for which the government serves as
the intermediary and/ or the beneficiary. It requires governments to record assets, liabilities, and deferred
inflows of resources at the inception of the agreement when serving as intermediary, or when the
government controls the present service capacity of a beneficial interest. We do not expect this standard
to have any significant effect on the County.

This standard is an amendment to GASB 67/ 68 to clarify several issues related to pensions. We do not
expect this standard to have any significant effect on the County.
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COUNTY OF BARRY, MICHIGAN

Attachment B – Upcoming Changes in Accounting Standards / Regulations
For the December 31, 2016 Audit

GASB 83  Certain Asset Retirement Obligations
Effective 06/ 15/ 2019 (your FY 2019)

GASB 84  Fiduciary Activities
Effective 12/ 15/ 2019 (your FY 2019)

GASB 85  Omnibus 2017
Effective 06/ 15/ 2018 (your FY 2018)

GASB 86  Certain Debt Extinguishment Issues
Effective 06/ 15/ 2018 (your FY 2018)

This standard addresses accounting and financial reporting for certain asset retirement obligations-- legally
enforceable liabilities associated with the retirement of a tangible capital asset. We do not expect this
standard to have any significant effect on the County.

This standard establishes new criteria for determining how to report fiduciary activities in governmental
financial statements. The focus is on whether the government is controlling the assets, and who the
beneficiaries are. Under this revised standard, certain activities previously reported in agency funds may
be reclassified in future periods. Due to the number of specific factors to consider, we will continue to
assess the degree to which this standard may impact the County.

This standard includes a variety of small technical revisions to previously issued GASB statements. We do
not expect this standard to have any significant effect on the County.

This standard provides guidance for reporting the in-substance defeasance of outstanding debt obligations
using existing resources. Qualifying transactions will remove both the assets placed into trust and the
related debt obligation from the government' s statement of net position. We do not expect this standard
to have any significant effect on the County.
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COUNTY OF BARRY, MICHIGAN

Attachment C – Management Representations

The following pages contain the written representations that we requested from management.

For the December 31, 2016 Audit
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Date of Auditors’ Report] 

Rehmann Robson
2330 East Paris Ave SE
Grand Rapids, MI 49546

This representation letter is provided in connection with your audit of the financial statements of the
governmental activities, the business- type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of County of Barry, Michigan, as
of and for the year ended December 31, 2016, and the related notes to the financial statements, for the
purpose of expressing opinions on whether the basic financial statements present fairly, in all material
respects, the financial position, results of operations, and cash flows, where applicable, and the
respective budgetary comparison for the general fund and each major special revenue fund of the County
in conformity with accounting principles generally accepted for governments in the United States of
America ( U. S. GAAP). 

Certain representations in this letter are described as being limited to matters that are material. Items
are considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in the light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. 

We confirm that, having made such inquiries as we considered necessary for the purpose of appropriately
informing ourselves as of [Date of Auditors’ Report]: 

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
February 2, 2017, for the preparation and fair presentation of the financial statements of the various
opinion units referred to above in accordance with U. S. GAAP. We have reviewed, approved, and
taken responsibility for the financial statements and related notes. 

2. We have reviewed and approved the various adjusting journal entries that were proposed by you for
recording in our books and records and reflected in the financial statements. 

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error. 

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud. 

5. Significant assumptions used by us in making accounting estimates, including those measured at fair
value, are reasonable. 

6. Related party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of U. S. GAAP.  For the purposes of this letter, related parties
mean members of the governing body; board members; administrative officials; immediate families
of administrative officials, board members, and members of the governing body; and any companies
affiliated with or owned by such individuals. 
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7. All events subsequent to the date of the financial statements and for which U. S. GAAP requires
adjustment or disclosure have been adjusted or disclosed.  

8. The effects of uncorrected misstatements summarized in the attached schedule and aggregated by
you during the current engagement are immaterial, both individually and in the aggregate, to the
applicable opinion units and to the financial statements as a whole.  

9. The effects of all known actual or possible litigation and claims have been accounted for and
disclosed in accordance with U. S. GAAP. 

10. With regard to items reported at fair value: 

a. The underlying assumptions are reasonable and they appropriately reflect management’ s intent
and ability to carry out its stated courses of action. 

b. The measurement methods and related assumptions used in determining fair value are
appropriate in the circumstances and have been consistently applied. 

c. The disclosures related to fair values are complete, adequate, and in conformity with U. S. GAAP. 
d. There are no subsequent events that require adjustments to the fair value measurements and

disclosures included in the financial statements. 

11. All component units, as well as joint ventures with an equity interest, are included and other joint
ventures and related organizations are properly disclosed. 

12. All funds and activities are properly classified. 

13. All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial Statements—
and Management’ s Discussion and Analysis—for State and Local Governments, and GASB Statement
No. 37, Basic Financial Statements—and Management’ s Discussion and Analysis—for State and Local
Governments: Omnibus, for presentation as major are identified and presented as such and all other
funds that are presented as major are considered important to financial statement users. 

14. All components of net position and fund balance classifications have been properly reported. 

15. All revenues within the statement of activities have been properly classified as program revenues, 
general revenues, contributions to term or permanent endowments, or contributions to permanent
fund principal. 

16. All expenses have been properly classified in or allocated to functions and programs in the statement
of activities, and allocations, if any, have been made on a reasonable basis. 

17. All interfund and intra- entity transactions and balances have been properly classified and reported. 

18. Deposit and investment risks have been properly and fully disclosed. 

19. Capital assets, including infrastructure assets, are properly capitalized, reported, and if applicable, 
depreciated. 

20. All required supplementary information is measured and presented within the prescribed guidelines. 

21. We believe that the actuarial assumptions and methods used to measure other postemployment
benefit liabilities and costs for financial accounting purposes are appropriate in the circumstances. 

22. We are responsible for the fair presentation of the County’ s net pension liability as calculated by the
Municipal Employees’ Retirement System of Michigan ( MERS) and related amounts. We provided MERS
with complete and accurate information regarding the County’ s participation in the plan, and have
reviewed the information provided by MERS for inclusion in the County’ s financial statements. 

Information Provided

23. We have provided you with:  

a. Access to all information, of which we are aware that is relevant to the preparation and fair
presentation of the financial statements of the various opinion units referred to above, such as
records, documentation, meeting minutes, and other matters; 

b. Additional information that you have requested from us for the purpose of the audit; and
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c. Unrestricted access to persons within the entity from whom you determined it necessary to
obtain audit evidence. 

24. All transactions have been recorded in the accounting records and are reflected in the financial
statements. 

25. We have disclosed to you the results of our assessment of the risk that the financial statements may
be materially misstated as a result of fraud. 

26. We have no knowledge of any fraud or suspected fraud that affects the entity and involves: 

a. Management; 
b. Employees who have significant roles in internal control; or
c. Others where the fraud could have a material effect on the financial statements. 

27. We have no knowledge of any allegations of fraud, or suspected fraud, affecting the entity’ s financial
statements communicated by employees, former employees, vendors, regulators, or others. 

28. We have disclosed to you all known actual or possible litigation and claims whose effects should be
considered when preparing the financial statements. 

29. We have disclosed to you the identity of the entity’ s related parties and all the related party
relationships and transactions of which we are aware. 

30. There have been no communications from regulatory agencies concerning noncompliance with or
deficiencies in accounting, internal control, or financial reporting practices. 

31. The government has no plans or intentions that may materially affect the carrying value or
classification of assets and liabilities. 

32. We have disclosed to you all guarantees, whether written or oral, under which the government is
contingently liable. 

33. We have identified and disclosed to you the laws, regulations, and provisions of contracts and grant
agreements that could have a direct and material effect on financial statement amounts, including
legal and contractual provisions for reporting specific activities in separate funds. 

34. There are no: 

a. Violations or possible violations of laws or regulations, or provisions of contracts or grant
agreements whose effects should be considered for disclosure in the financial statements or as
a basis for recording a loss contingency, including applicable budget laws and regulations. 

b. Unasserted claims or assessments that our lawyer has advised are probable of assertion and must
be disclosed in accordance with GASB- 62, Codification of Accounting and Financial Reporting
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements.  

c. Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by
GASB- 62.  

35. The government has satisfactory title to all owned assets, and there are no liens or encumbrances
on such assets nor has any asset or future revenue been pledged as collateral, except as disclosed to
you. 

36. We have complied with all aspects of grant agreements and other contractual agreements that would
have a material effect on the financial statements in the event of noncompliance. 

37. We have disclosed to you all significant estimates and material concentrations known to management
that are required to be disclosed in accordance with GASB- 62. Significant estimates are estimates at
the balance sheet date that could change materially within the next year. Concentrations refer to
volumes of business, revenues, available sources of supply, or markets or geographic areas for which
events could occur that would significantly disrupt normal finances within the next year. 
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Supplementary Information in Relation to the Financial Statements as a Whole

38. With respect to the supplementary information accompanying the financial statements: 

a. We acknowledge our responsibility for the presentation of the supplementary information in
accordance with accounting principles generally accepted in the United States of America. 

b. We believe the supplementary information, including its form and content, is fairly presented in
accordance with accounting principles generally accepted in the United States of America. 

c. The methods of measurement or presentation have not changed from those used in the prior
period. 

d. We believe the significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information, and the basis for our assumptions and
interpretations, are reasonable and appropriate in the circumstances. 

Required Supplementary Information

39. With respect to the required supplementary information accompanying the financial statements: 

a. We acknowledge our responsibility for the presentation of the required supplementary
information in accordance with accounting principles generally accepted in the United States of
America. 

b. We believe the required supplementary information, including its form and content, is measured
and fairly presented in accordance with accounting principles generally accepted in the United
States of America. 

c. The methods of measurement or presentation have not changed from those used in the prior
period. 

d. We believe the significant assumptions or interpretations underlying the measurement or
presentation of the required supplementary information, and the basis for our assumptions and
interpretations, are reasonable and appropriate in the circumstances. 

Uniform Guidance ( 2 CFR 200) 

40. With respect to federal awards, we represent the following to you:   

a. We are responsible for understanding and complying with and have complied with the
requirements of the Uniform Guidance. 

b. We are responsible for the preparation and presentation of the schedule of expenditures of
federal awards in accordance with the Uniform Guidance. 

c. We believe the schedule of expenditures of federal awards, including its form and content, is
fairly presented in accordance with the Uniform Guidance. 

d. The methods of measurement or presentation have not changed from those used in the prior
period. 

e. We believe the significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards, and the basis for our assumptions
and interpretations, are reasonable and appropriate in the circumstances. 

f. We are responsible for including the auditor’ s report on the schedule of expenditures of federal
awards in any document that contains the schedule and that indicates that the auditor has
reported on such information. 

g. When the schedule of expenditures of federal awards is not presented with the audited financial
statements, management will make the audited financial statements readily available to the
intended users of the schedule of expenditures of federal awards no later than the date of
issuance by the entity of the schedule of expenditures of federal awards and the auditor’ s report
thereon. 
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h. We have, in accordance with the Uniform Guidance, identified in the schedule of expenditures
of federal awards, expenditures made during the audit period for all awards provided by federal
agencies in the form of grants, federal cost- reimbursement contracts, loans, loan guarantees, 
property ( including donated surplus property), cooperative agreements, interest subsidies, food
commodities, direct appropriations, and other assistance. 

i. We are responsible for complying with the requirements of laws, regulations, and the provisions
of contracts and grant agreements related to each of our federal programs and have identified
and disclosed to you the requirements of laws, regulations, and the provisions of contracts and
grant agreements that are considered to have a direct and material effect on each major federal
program; and we have complied, in all material respects, with these requirements. 

j. We have provided to you our interpretations of any compliance requirements that have varying
interpretations. 

k. We are responsible for establishing and maintaining effective internal control over compliance
requirements applicable to federal programs that provide reasonable assurance that we are
managing our federal awards in compliance with laws, regulations, and the provisions of
contracts and grant agreements that could have a material effect on our federal programs. Also, 
no changes have been made in the internal control system to the date of this letter that might
significantly affect internal control, including any corrective action taken with regard to
significant deficiencies, including material weaknesses, reported in the schedule of findings and
questioned costs. 

l. We have made available to you all contracts and grant agreements ( including amendments, if
any) and any other correspondence with federal agencies or pass- through entities relating to
federal programs. 

m. We have received no requests from a federal agency to audit one or more specific programs as a
major program. 

n. We have identified and disclosed to you all amounts questioned and any known noncompliance
with the requirements of federal awards, including the results of other audits or program
reviews. We also know of no instances of noncompliance occurring subsequent to the end of the
period audited. 

o. We have charged costs to federal awards in accordance with applicable cost principles, including
amounts claimed or used for matching determined in accordance with relevant guidelines in the
Uniform Guidance. 

p. We have made available to you all documentation related to the compliance requirements, 
including information related to federal program financial reports and claims for advances and
reimbursements. 

q. Federal program financial reports and claims for advances and reimbursements are supported by
the books and records from which the basic financial statements have been prepared ( and are
prepared on a basis consistent with the schedule of expenditures of federal awards). 

r. The copies of federal program financial reports provided to you are true copies of the reports
submitted, or electronically transmitted, to the respective federal agency or pass- through entity, 
as applicable. 

s. We are responsible for and have accurately prepared the summary schedule of prior audit
findings to include all findings required to be included by the Uniform Guidance, and we have
provided you with all information on the status of the follow- up on prior audit findings by federal
awarding agencies and pass- through entities, including all management decisions. 

t. We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken from
the end of the period covered by the compliance audit to the date of the auditor’ s report. 

u. We are responsible for and have accurately completed the appropriate sections of the Data
Collection Form as required by the Uniform Guidance, and we are responsible for preparing and
implementing a correction action plan for each audit finding. 
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v. We have disclosed all contracts or other agreements with service organizations and disclosed to
you all communications from these service organizations relating to noncompliance at the
organizations. 

w. We have reviewed, approved, and taken responsibility for the financial statements and related
notes.  

x. We have disclosed to you the nature of any subsequent events that provide additional evidence
with respect to conditions that existed at the end of the reporting period that affect
noncompliance during the reporting period. 

Michael Brown, County Administrator

Sue VandeCar, County Treasurer
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COUNTY OF BARRY, MICHIGAN

Schedule of Adjustments Passed (SOAP)

Effect of Passed Adjustment  - Over(Under)Statement

Beginning Expenses/

Assets Liabilities Equity Revenues Expenditures
Governmental activities / nonmajor

governmental funds

34,993)$      34,993$       -$ 

Misstatement as a percentage
of total assets and deferred outflows 0.00% 0.00%- 0.08% 0.08% 0.00%

Business-type activities / enterprise funds

13,328)$      -$( 13,696)$      ( 74,679)$      ( 75,047)$      

Misstatement as a percentage
of total assets and deferred outflows - 0.03% 0.00%- 0.03%- 0.17%- 0.17%

Component units

33, 000)$      -$( 66, 000)$      33, 000$       -$ 

Misstatement as a percentage

of total assets and deferred outflows - 5.35% 0.00%- 10.70% 5.35% 0.00%

Fiduciary funds

13, 328$       13, 328$       -$-$-$ 

Misstatement as a percentage
of total assets 2.16% 2.16% 0.00% 0.00% 0.00%

Effect of accounting for property tax
chargebacks and principal residence
exemption audit activity in an agency
fund

Effect of accounting for property tax
chargebacks and principal residence
exemption audit activity in an agency
fund

In accordance with generally accepted auditing standards, we have prepared the following schedule of proposed
audit adjustments, which we believe are immaterial both individually and in the aggregate. We are providing this
schedule to both management and those charged with governance to receive their assurance that they agree that
the amounts listed below are not material to the financial statements, either individually or in the aggregate, and
do not need to be recorded.

For the December 31, 2016 Audit

Prior year error in CDBG loans
receivable (corrected in the current
year)

Effect of not recording
intergovernmental receivable for
intercounty drain
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INDEPENDENT AUDITORS’ REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

REQUIRED BY THE UNIFORM GUIDANCE

Month //, 2017

Board of Commissioners
County of Barry, Michigan
Hastings, Michigan

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the County of Barry, Michigan ( the "County"), as of and for the year ended December 31,
2016, and the related notes to the financial statements, which collectively comprise the County’ s basic
financial statements. We issued our report thereon dated Month //, 2017, which contained unmodified
opinions on those financial statements. Our report includes a reference to other auditors. Our audit was
conducted for the purpose of forming opinions on the financial statements that collectively comprise the
basic financial statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards ( Uniform
Guidance) and is not a required part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain other procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in relation to
the basic financial statements as a whole.

Rehmann Robson

2330 East Paris Ave. SE

Grand Rapids, MI 49546

Ph: 616. 975. 4100

Fx: 616. 975. 4400

rehmann. com
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COUNTY OF BARRY, MICHIGAN

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2016

CFDA Passed Pass-through / Federal
Federal Agency / Cluster / Program Title Number Through Grantor Number Expenditures

U.S. Department of Agriculture
Food Distribution Cluster:

Food Donation Program:
FY 2016 10.565 R3B 16BCCOA1 26,872$           
FY 2017 10.565 R3B 17BCCOA1 13,108

Total U.S. Department of Agriculture 39,980

U.S. Department of Housing and Urban Development
HOME Program 14.239 MSHDA MSC-2012-0769 148,914

U.S. Department of Justice
Edward Byrne Memorial Justice Assistance Grant Program:

FY 2017 Adult Felony Drug Court 16.738 MSCAO 2015-MU-BX-0964 14,382
FY 2017 Southwest Enforcement Team 16.738 MSP 70888-17 11,000

Total U.S. Department of Justice 25,382

U.S. Department of Transportation
Highway Safety Cluster:

Alcohol Traffic Safety and Drunk Driving Prevention
Incentive Grant:

FY 2016 20.601 MSP 05053 37,427

U.S. Department of Health and Human Services
Aging Cluster:

Title III-B Special Programs for the Aging, Grants for
Supportive Services and Senior Centers:

FY 2016 93.044 R3B 16BCCOA1 13,263
FY 2017 93.044 R3B 17BCCOA1 3,870

17,133
Title III-C Special Programs for the Aging,

Nutrition Services:
FY 2016 Nutrition Congregate 93.045 R3B 16BCCOA1 58,955
FY 2017 Nutrition Congregate 93.045 R3B 17BCCOA1 17,848
FY 2016 Nutrition Home Delivered Meals 93.045 R3B 16BCCOA1 30,953
FY 2017 Nutrition Home Delivered Meals 93.045 R3B 17BCCOA1 11,092

118,848
Total Aging Cluster 135,981

Title III-E/ National Family Caregiver Support:
FY 2016 93.052 R3B SFSC- 04-11001-5 9,201
FY 2017 93.052 R3B SFSC- 04-11001-5 1,972

11,173

continued…
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COUNTY OF BARRY, MICHIGAN

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2016

CFDA Passed Pass-through / Federal
Federal Agency / Cluster / Program Title Number Through Grantor Number Expenditures

U.S. Department of Health and Human Services (concluded)
Child Support Enforcement:

Title IV-D Program 93.563 MDHHS CSCOM14- 08003 466,952$         
Title IV-D Program 93.563 MDHHS CSCOM17- 08003 164,309
Incentive Payments 93.563 MDHHS - n/ a- 111,934

743,195

Access and Visitation Grant 93.597 MSCAO - n/ a- 200

Total U.S. Department of Health and Human Services 890,549

U.S. Department of Homeland Security
Emergency Management Performance Grant:

FY 2016 97.042 MSP EMC-2016-EP-00001-S01 22,819
FY 2017 97.042 MSP - n/ a- 8,343

31,162

Homeland Security Grant Program:
State Homeland Security Program - Equipment FY 2014 97.067 COVB EMW-2014-SS- 00059 31,536

State Homeland Security Program - Equipment FY 2015 97.067 COVB EMW-2015-SS- 00033 2,131
State Homeland Security Program - Training FY 2014 97.067 COVB EMW-2014-SS- 00059 17,895
Non-cash Assistance:

FY 2014 - SHSP 97.067 COVB EMW-2014-SS- 00059 5,519
FY 2014 - LETPP 97.067 COVB EMW-2014-SS- 00059 1,009

58,090

Total U.S. Department of Homeland Security 89,252

Total Expenditures of Federal Awards 1,231, 504$      

concluded

See notes to schedule of expenditures of federal awards.
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COUNTY OF BARRY, MICHIGAN

Notes to Schedule of Expenditures of Federal Awards

1. BASIS OF PRESENTATION

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3. OTHER FEDERAL REVENUE

CFDA Amount
Number Expended

Rehab Taxiway B Construction 20.106 2,921$             
Rehab Taxiway A & C Design 20. 106 1, 908

Rehab Taxiway A & C Design 20.106 34,364

39,193$           

The accompanying schedule of expenditures of federal awards ( the “ Schedule”) includes the federal grant
activity of the County of Barry, Michigan ( the “ County”) under programs of the federal government for the

year ended December 31, 2016. The information in this schedule is presented in accordance with the
requirements of Title 2 U. S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,

Cost Principles, and Audit Requirements for Federal Awards ( Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of the County, it is not intended to and does not present

the financial position, changes in net position or cash flows of the County.

The County’ s reporting entity is defined in Note 1 of the County’ s Annual Financial Report. The County’ s
financial statements include the operations of the Barry County Road Commission, the Barry Community

Mental Health Authority, and the Barry County Transit, which received federal awards that are not included
in the Schedule for the year ended December 31, 2016, as these entities were separately audited.

Expenditures reported on the Schedule are reported on the accrual basis of accounting, which is described

in Note 1 to the County's financial statements. Such expenditures are recognized following the cost
principles contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or
are limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or
credits made in the normal course of business to amounts reported as expenditures in prior years. Pass-
through entity identifying numbers are presented where available.

The County is an indirect beneficiary of federal funds that are expended directly by the Michigan
Department of Transportation. These expenditures, which will be included in the State of Michigan's single
audit, are as follows:

Project
Name

Contract
Number

B-26-0043-2211

B-26-0043-2415

For purposes of charging indirect costs to federal awards, the County has not elected to use the 10% de
minimis cost rate as permitted by §200.414 of the Uniform Guidance.

B-26-0043-2314
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COUNTY OF BARRY, MICHIGAN

Notes to Schedule of Expenditures of Federal Awards

4. PASS-THROUGH AGENCIES

Pass-through
Agency

Abbreviation Pass- through Agency Name

COVB County of Van Buren, Michigan

MDHHS Michigan Department of Health and Human Services
MSCAO Michigan State Court Administrative Office

MSHDA Michigan State Housing Development Authority
MSP Michigan State Police

R3B Region 3B Area Agency on Aging

The County receives certain federal grants as subawards from non-federal entities. Pass-through entities,
where applicable, have been identified in the Schedule with an abbreviation, defined as follows:
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Board of Commissioners
County of Barry, Michigan
Hastings, Michigan

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER

Month //, 2017

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities,
the business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the County of Barry, Michigan ( the "County"), as of and for the
year ended December 31, 2016, and the related notes to the financial statements, which collectively
comprise the County’ s basic financial statements, and have issued our report thereon dated Month //, 2017. 
Our report includes a reference to other auditors who audited the financial statements of the Barry County
Road Commission, the Barry Community Mental Health Authority, the Barry County Medical Care Facility
Thornapple Manor), and the Barry County Transit, as described in our report on the County’ s financial

statements. This report does not include the results of the other auditors’ testing of internal control over
financial reporting or compliance and other matters that are reported on separately by those auditors. The
audits of the Barry County Road Commission and Thornapple Manor were not performed in accordance with
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County’ s internal
control over financial reporting ( internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the County’ s internal control. Accordingly, we do
not express an opinion on the effectiveness of the County’ s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’ s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

Rehmann Robson

2330 East Paris Ave. SE

Grand Rapids, MI 49546

Ph: 616. 975. 4100

Fx: 616. 975. 4400

rehmann. com
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified. We did identify a certain deficiency in internal control over financial
reporting, described in the accompanying schedule of findings and questioned costs as item 2016-001 that
we consider to be a significant deficiency.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the County’ s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’ s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

As part of obtaining reasonable assurance about whether the County’ s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

County of Barry, Michigan’ s Response to Findings

The County’ s response to the finding identified in our audit is described in the accompanying schedule of
findings and questioned costs. The County’ s response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it.

Compliance and Other Matters
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Board of Commissioners
County of Barry, Michigan
Hastings, Michigan

Report on Compliance for Each Major Federal Program

We have audited the compliance of the County of Barry, Michigan ( the " County") with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of the County’ s major federal programs for the year ended December 31, 2016. The
County’ s major federal program is identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs. 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH

Month //, 2017

MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Management’ s Responsibility

The County’ s basic financial statements include the operations of the Barry County Road Commission, the
Barry Community Mental Health Authority, and the Barry County Transit, which received $349,180, $374,199,
and $392,186 in federal awards, respectively, and which are not included in the schedule for the year ended
December 31, 2016. Our audit, described below, did not include the operations of the Barry County Road
Commission, the Barry Community Mental Health Authority, or the Barry County Transit, because these
entities arranged for separate financial statement audits and did not meet the criteria for a single audit in
accordance with the Uniform Guidance.

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Independent Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the County’ s major federal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the requirement of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards ( Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the County’ s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the County’ s compliance.

Rehmann Robson

2330 East Paris Ave. SE

Grand Rapids, MI 49546

Ph: 616. 975. 4100

Fx: 616. 975. 4400

rehmann. com
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Management of the County is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the County’ s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the County’ s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe that a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Purpose of this Report

In our opinion, the County complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended December 31, 2016. 

Other Matters

Report on Internal Control Over Compliance

Opinion on the Major Federal Program

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying schedule of
findings and questioned costs as item 2016-002. Our opinion on each major federal program is not modified
with respect to this matter.

The County’ s response to the noncompliance finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. The County’ s response was not subjected to the auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response. 
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COUNTY OF BARRY, MICHIGAN

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2016

SECTION I - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

yes Xno

X yes none reported

yes Xno

Federal Awards

yes Xno

yes X none reported

X yes no

CFDA Number Name of Federal Program or Cluster

yes Xno

Noncompliance material to financial statements
noted?

Internal control over major programs:

Material weakness(es) identified?

Significant deficiency( ies) identified?

Child Support Enforcement

Dollar threshold used to distinguish
between Type A and Type B programs:  $          750,000

Type of auditors’ report issued on compliance
for major programs: Unmodified

Any audit findings disclosed that are required

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiency(ies) identified?

to be reported in accordance with
2 CFR 200.516(a)?

Identification of major programs:

Auditee qualified as low-risk auditee?  

93.563
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COUNTY OF BARRY, MICHIGAN

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2016

SECTION II – FINANCIAL STATEMENT FINDINGS

2016-001 – Community Development Block Grant Loan Administration (Repeated from Prior Year)

Finding Type. Significant Deficiency in Internal Control over Financial Reporting.

Criteria. The County has a number of outstanding loans related to the Community Development Block Grant
program. It is the responsibility of the County to maintain detail records including amounts outstanding. 

Condition. The detail listing provided by the County to support the year-end balance of loans receivable
included a loan balance related to a foreclosed property for which the County will not recover any amount of
the outstanding loan. Accordingly, loans receivable was initially overstated. In addition, the County noted a
certain other errors and omissions in the prior year balance (that were corrected in the current year). 

Cause. The detail of Community Development Block Loans is updated by an independent contractor of the
County who is also responsible for Community Development Block Grant administration. Because of this
separation, there is often a delay between when the County may receive notification of a loan payoff or
property foreclosure and when this information is communicated to the program administrator. These loans
may remain outstanding for a number of years, and some pre-date the current program administrator's
relationship with the County. This resulted in the three loans being inadvertently excluded from the prior year
detail listing as the program administrator was not aware of their existence. 

Effect. As a result of this condition, the County was exposed to additional risk that a payoff of a loan may not
be processed timely and that the accounting records may be misstated by significant amounts. 

View of Responsible Officials. The County will work with the independent contractor responsible for
maintaining this detail to ensure accuracy. The County will work to ensure there is timely communication to
this independent contractor of any payoffs or foreclosure of properties with an outstanding lien. This will be
reviewed with the independent contractor quarterly.  

Recommendation. We recommend that the County and its independent contractor responsible for
maintaining the loan detail continue to review the process for identifying changes in loans receivable and
updating the accounting records for these changes. This process should include regular communication with
the Register of Deeds office, which will have current property ownership records. 
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COUNTY OF BARRY, MICHIGAN

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2016

SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Finding Type. Immaterial Noncompliance (Cash Management/ Reporting).

Questioned Costs. No costs are required to be questioned as a result of this finding, inasmuch as no
unallowable expenditures were noted. 

Recommendation. We recommend that the County provide the third party consultant with a system-
generated trial balance with all program revenues and expenses to use as the basis for report preparation.
Prior to submission of the completed report to the grantor agency, the County should determine that the grant
report agrees or reconciles to the general ledger report. Relevant documentation should be maintained as
evidence of the control activity.  

Program. Child Support Enforcement; U.S. Department of Health and Human Services; CFDA Number 93.563;
Michigan Department of Health and Human Services; Award Numbers CSCOM14-08003 and CSCOM17- 08003.

Criteria. Recipients of federal awards are required to report periodically on financial information, as specified
by the OMB Compliance Supplement or grant agreement. Reported information should be supported by the
entity’ s accounting records.

View of Responsible Officials. The County will provide the third party consultant with a system-generated
trial balance with all program revenues and expenses to be used as the basis for report preparation. The
completed report with be reviewed before submission.  

Condition. The County utilizes a third party to prepare monthly draw reports. The third party prepares these
reports based on accounting information provided by the County. Since this grant program generates revenues
from certain fees and judgments, such amounts must be applied against eligible expenditures and used to
reduce future cash draws. Information on program revenue is communicated by the County to the third-party
contractor through a manually-prepared spreadsheet. The spreadsheet did not consistently agree to the
general ledger. The variances were not significant or material to the grant program. 

Cause. This condition appears to have been caused by a misunderstanding of what information is needed by
the third-party. 

Effect. As a result of this condition, the monthly draw reports did not present a full and accurate
representation of all activity of the Child Support Enforcement program. As these revenues should also have
been first applied to any program expenditures, the County may have requested an insignificant amount of
funding in advance of actual cash needs. 

2016-002 – Complete and Accurate Grant Reports
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COUNTY OF BARRY, MICHIGAN

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2016

2015-001 – Prior Period Adjustment and Community Development Block Grant Loan Administration

Prior to 2015, outstanding Community Development Block Grant housing rehabilitation loans were not reported
as receivables. Accordingly, a prior period adjustment was necessary. The detail of loans receivable was
updated in the current year, and the accounting records were adjusted. However, a variety of additional
errors were noted.  Refer to finding 2016-001. 

2015-002 – Internal Controls over Preparation of the Schedule of Expenditures of Federal Awards

A number of adjustments were required to the original Schedule of Expenditures of Federal Awards provided
by the County in order to agree to the underlying accounting records. While certain changes were made to
grant award numbers in the current year, no changes were made to the dollars reported. 
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Barry County Administration
Michael Brown, Administrator

220 W. State St.
Hastings, MI 49058

mbrown@barrycounty. org
Ph. 269) 945 1284
Fx. 269) 948 4884

CORRECTIVE ACTION PLAN

A certain matter was brought to our attention as a result of the audit process. This is
described at length in the Schedule of Findings and Questioned Costs. We evaluated this
matter as described below and have described our planned action as a result.

2016 001 Community Development Block Grant Loan Administration

Planned Corrective Action: We will work with the independent contractor responsible for
maintaining this detail to ensure accuracy. We will work to ensure there is timely
communication to this independent contractor of any payoffs or foreclosure of properties
with an outstanding lien. This will be reviewed with the independent contractor quarterly.

Responsible Party: Treasurer.

Date of Planned Corrective Action: April 2017.

Management Assessment: We concur with the audit assessment regarding this matter.

2016 002 Complete and Accurate Grant Report

Planned Corrective Action: We will provide the third party consultant with a system
generated trial balance with all program revenues and expenses to be used as the basis for
report preparation. The completed report with be reviewed before submission.

Responsible Party: First Deputy Clerk.

Date of Planned Corrective Action: March 2017.

Management Assessment: We concur with the audit assessment regarding this matter.

REVISED DRAFT 06/13/17
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County/ Local Unit of Govt. Review

The Area Agency on Aging must send a letter, with delivery and signature confirmation, requesting

approval of the final Annual Implementation Plan ( AIP) by no later than June 30, 2017, to the chairperson

of each County Board of Commissioners within the Planning and Service Area (PSA) requesting their

approval by August 1, 2017.  For a PSA comprised of a single county or portion of the county, approval

of the AIP is to be requested from each local unit of government within the PSA. If the area agency does

not receive a response from the county or local unit of government by August 3, 2017, the AIP is

deemed passively approved. The area agency must notify their AASA field representative by August 7, 

2017, whether their counties or local units of government formally approved, passively approved, or

disapproved the AIP. The area agency may use electronic communication, including e-mail and website

based documents, as an option for acquiring local government review and approval of the AIP. To

employ this option the area agency must do the following:

1.  Send a letter through the US Mail, with delivery and signature confirmation, to the chief elected

official of each appropriate local government advising them of the availability of the final draft AIP on the

area agency’ s website.  Instructions for how to view and print the document must be included.

2.  Offer to provide a printed copy of the AIP via US Mail or an electronic copy via e-mail if requested.

3.  Be available to discuss the AIP with local government officials, if requested.

4.  Request email notification from the local unit of government of their approval of the AIP, or their

related concerns.

Describe the efforts made to distribute the AIP to, and gain support from, the appropriate county and/or

local units of government.

The AAA must send a letter no later than June 30, 2017, to the chairperson of each County Board of

Commissioners within the PSA requesting approval of the AIP by no later than August 1, 2017, with delivery
and signature confirmation. Region 3B AAA also presents its plan to the Albion City Council and Battle Creek

City Commission upon their request so they may be more informed and aware of the work of the AAA. 

Region 3B Area Agency on Aging will present its AIP to both Calhoun and Barry County Board of
Commissioners in mid- July.  

The chairperson of each Board of Commissioners is mailed a copy of the AIP prior to the scheduled
presentation with delivery and signature confirmation. Additionally, instructions on how to view the AIP on the

agency’s website are also provided. An email notification or board action is requested from the local unit of
government indicating their formal approval, passive approval or disapproval of the AIP, as well as

opportunity to share any concerns with the plan. If the AAA does not receive a response from the county or

local unit of government by August 3, 2017, the AIP is deemed passively approved. The AAA notifies the
AASA field representative by August 7, 2017, whether their counties or local units of government formally

approved, passively approved, or disapproved the MYP.
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Approved Multi- Year Plan Highlights

The Multi- Year Plan ( MYP) Highlights provide an overview of the FY 2017- 2019 MYP priorities set by the

area agency as approved by the Michigan Commission on Services to the Aging (CSA) in 2016.  These

highlights serve to provide an overall reference for the established three- year planning period. They

also help to provide a framework and context for activities planned during the FY 2018 AIP.

The area agency FY 2017- 2019 MYP Highlights approved by the CSA are included as read-only

below. No further entry by the area agency is necessary.

1. A brief history of the area agency and respective PSA that provides a context for the MYP. It is

appropriate to include the area agency' s vision and/or mission statements in this section.

Region 3B Area Agency on Aging has been serving Barry and Calhoun counties since 1996 with a vision for
creating a community where seniors and vulnerable adults are cared for. Through advocacy, program planning

and development, service coordination, funding and participation in strategic collaborations, Region 3B AAA

seeks to achieve its mission to promote health, independence and choice as it serves seniors, adults with
disabilities and caregivers. Region 3B AAA is guided by our governance values of integrity, quality, commitment, 

financial responsibility and advocacy. All staff our committed to a set of core values that guide our work including
respect, integrity, teamwork, quality and compassion inherent in the principles of person-centered thinking.

Region 3B AAA has adopted a strategic framework to support achievement of its mission and to support
program development efforts designed to enhance the delivery of services in the region built on a foundation of

expanding and strengthening key partnerships. The Policy Board adopted strategic frame focuses leading

proactive efforts to meet increasing demands and changing needs in midst of resource uncertainty. The goals set
forth include:

A. Grow and adapt future portfolio of services, products and programs
B. Strengthen education and advocacy

C. Provide leadership in building key partnerships
D. Secure sustainable financial resources

E. Strengthen organizational effectiveness and adaptability

As part of its efforts to understand and identify the needs of consumers in our service area, the agency has

engaged in a process of community needs assessment working in collaboration with the Calhoun County Office
of Senior Services. Focus groups were conducted throughout the region to seek input directly from potential
consumers. Two public hearings were held specific to the Multi- Year Plan. As a new component of the

environmental scan, a population survey analysis was completed working with a data analytics consulting firm. 
This involved a deep dive into the demographic data, as well as a geospatial representation of the population

and our service delivery distribution. Additionally, a six-page needs assessment survey was sent to 4,000

registered voters over the age of 60, receiving 1,116 responses (27% response rate).

2. A summary of the area agency' s service population evaluation from the Scope of Services section.
As part of its efforts to understand and identify the needs of consumers in our service area, the agency has

engaged in a process of community needs assessment working in collaboration with the Calhoun County Office
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of Senior Services. Focus groups were conducted throughout the region to seek input directly from potential
consumers. Two public hearings were held specific to the Multi- Year Plan. As a new component of the

environmental scan, a population survey analysis was completed working with a data analytics consulting firm. 
This involved a deep dive into the demographic data, as well as a geospatial representation of the population
and our service delivery distribution. Additionally, a six-page needs assessment survey was sent to 4,000

registered voters over the age of 60, receiving 1,116 responses (27% response rate).

3. A summary of services to be provided under the plan which includes identification of the five service

categories receiving the most funds and the five service categories with the greatest number of

anticipated participants.
The AAA’ s core direct services include care management, case coordination and support, outreach, elder abuse

prevention, Medicare/ Medicaid Assistance, disaster advocacy and information and assistance. The AAA also

contracts with providers for a variety of access, in-home and community services while purchasing other services
that support care management clients and caregivers. Gap filling is a region- specific service of the agency that

addresses specific needs in our PSA. Region 3B AAA is the contracted MI Choice Waiver provider for an
eight-county area through the Michigan Department of Health and Human Services. In addition, the agency has a
strong partnership with the Calhoun County Office of Senior Services for the provision of home delivered and

congregate meals and Personal Emergency Response Systems. The agency maintains a contract with both
integrated care organizations contracted through MDCH to deliver the MI Health Link dual demonstration

program. Our current budget is roughly $ 14 million, the majority of which is attributed to the MI Choice Waiver

program.

Through our direct services, grant-funded providers and purchase of service vendors, we provide more than
300,000 units of service annually. In 2015, our services touched more than 3,000 older adults in Barry and
Calhoun counties.

The five service categories receiving the most funds are home delivered meals, congregate meals, care

management, adult day services, and personal care. The five service categories with the greatest number of

anticipated participants are health promotion/disease prevention, elder abuse prevention, information and
assistance, home delivered meals and congregate meals.

As this is the first year of our three year Multi-Year Planning period, there are new program development goals
included with the plan. Some goals carry over from previous plans as they represent ongoing, multi-year strategic
initiatives of the agency. The following program development goals, which are guided by our mission and

strategic objectives, will be pursued in this planning period:

STRATEGIC OBJECTIVE

Grow and adapt future portfolio of services, products and programs
Strengthen education and advocacy

Provide leadership in building key partnerships
Secure sustainable financial resources

Strengthen organizational effectiveness and adaptability

PROGRAM DEVELOPMENT OBJECTIVES/ ACTIVITIES

Promote the health and wellness of older adult

4. Highlights of planned Program Development Objectives.
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Promote participation in evidenced based program that contribute to health and well being
Contribute to the improvement of nutrition among older adults

Increase awareness and supportive services for persons with dementia
Increase adequacy and quality of aging network in the region that meet the needs of seniors
Reduce the prevalence of elder abuse through prevention initiatives, education and advocacy

Support older adults in maintaining their independence, reducing isolation, and providing opportunities for
ongoing engagement

Improve sustainability and access to senior centers in region

Promote opportunities for volunteerism and ongoing community engagement among seniors
Assure greater access and improved delivery of long- term care supports and services through more developed

integration in health care system
Provide opportunities for civic engagement and advocacy among older adults and caregivers
Improve effectiveness of resource navigation and information and assistance services, especially in rural and

underserved areas
Provide a variety of programs and services that maximize choice and person centeredness

Expand access to private pay and other entrepreneurial programs to reach broader populations within the

service area
Support efforts to assure adequate medical and non- medical transportation services in the region with a focus

on rural areas or in areas where transit services are inadequate
Improve capacity to deliver benefits counseling, options counseling and advanced planning for seniors and their

caregivers

Increase efforts to empower older adults in navigating and adapting to the challenges and changes in their
health, income and environment

Maintain a quality of culture that seeks to enhance the effectiveness of the AAA in all aspects of its operations

The agency has qualified, competent, and knowledgeable staff and providers sufficient to meet the needs of
seniors

Support an environment of continuous quality improvement
Staff are culturally competent and responsive to the diverse needs of those we serve

Miles for Memories is a grassroots initiative to change the face of Alzheimer’ s Disease in Calhoun county

through movement, programming and research – creating solutions for those impacted by the disease. Miles for
Memories is a local organization created in 2013 to raise awareness and funds for Alzheimer' s Disease. The

CEO of the AAA serves on the cabinet for this public/private partnership.The organization raises money each
year through sponsorships and community events to gather funds to create local programming for both the patient
and the caregiver. Along with our local efforts we also send 20% of the funds to Alzheimer' s research.

Dementia Ready Communities: The AAA will work with the volunteers from Miles for Memories and other

organizations in Calhoun and Barry counties to launch a dementia-capable community initiative during the
planning period. This process will include conducting self-assessment of the AAAs service system, identifying
strengths and weakness and working with local leaders to discuss future plans to enhance the areas dementia

capability while also educating residents in the area of brain health.

County Office of Senior Services ( CCOSS): The AAA continues to rely heavily on its established relationship

with the CCOSS, the senior millage agency, to expand, coordinate and when possible consolidate services and
activities. In addition to resourcing senior nutrition funding for the CCOSS, Region 3B AAA also manages a

5. A description of planned special projects and partnerships.

5/31/2017PrintedOn:



Region 3B Area Agency on Aging FY 2018

PERS program funded by the Millage, and a community cares options program. They are also a secondary
funding source for MMAP. Over the next two years, the AAA will work collaboratively with CCOSS to develop a

sustainability plan for Forks Senior Center, initially helping to fund the ED position of the organization, which will
be staffed by the AAA through a management agreement with the Forks Senior Center. We also coordinate the
tri-annual community needs assessment and annual updates to the CNA.

Pathways to Health: Pathways to Health addresses chronic disease management within the health care

system. During the last program year, the AAA has increased its coordination with primary care physicians and
the main hospital system in Battle Creek. Staff serves on multiple committees at the hospital with a connection to
Pathways.

Forks Senior Center/ I&A Expansion in Albion: The AAA, Calhoun County Office of Senior Services, and the

Forks Senior center have begun a Strategic Envisioning Team (SET) to explore (A) options for a more
sustainable form of executive leadership for the Forks Senior Center; and (B) reflect on the types of services and
programs the three partners would like to offer to persons over 60 on the east side of Calhoun County, along with

various models of collaboration, avenues for funding and other resources, and the types of facilities needed to
better serve older adults. Over the next two years, the AAA will staff the Forks ED position through a management

agreement funded in part by the AAA and the Calhoun County Office of Senior Services.

Aging Mastery Program® ( AMP): Working with a grant from the Battle Creek Community Foundation and in

partnership with Northpointe Woods (nonprofit senior housing provider) and Kellogg Community College’s
Institute for Learning in Retirement, the AAA has launched the Aging Mastery Program® ( AMP) which is a

National Council on Aging developed program that is a fun, innovative, and person- centered education program

that empowers participants to embrace their gift of longevity by spending more time each day doing things that

are good for themselves and for others. AMP encourages aging mastery— developing sustainable behaviors

across many dimensions that lead to improved health, stronger economic security, enhanced well-being, and
increased societal participation. We hope to expand the program to Albion and Marshall during the planning

period.

RWJ- funded Research Project on Geriatric Public Health Outcomes: Through a grant from RWJ, the AAA

will work with Dr. Carolyn Pickering (formerly of MSU) and Elder Law of Michigan on a project that focuses on
testing community complex care responses teams to improve geriatric public health outcomes. AAA staff will

oversee participant enrollment, serve as the field resource person, and contribute to the development of training

materials and provide feedback and testing on the project’s data system.

6. A description of specific management initiatives the area agency plans to undertake to achieve

increased efficiency in service delivery, including any relevant certifications or accreditations the area

agency has received or is pursuing.
The AAA recently launched an integrated demonstration project with a local primary care practice that embeds

the AAA Resource Navigator as a member of the care team for at-risk seniors with multiple chronic conditions
from the physician’s office. The program offers short-term, intensive support that helps to stabilize at-risk
individuals with a goal of avoiding unnecessary hospitalizations or ER visits, maintaining their capacity to

self-manage chronic conditions, and supporting their continued independence. We will be expanding this
program to more primary care offices in 2017 working with Bronson Battle Creek Hospital.

The AAA continues to seek ways to improve internal efficiencies such as revamping the agency’s time keeping
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system and making improves in processes related to quality management in its care management program. The
AAA has reorganized its care management leadership team to allow for a stronger focus on quality management

functions. Future efforts will focus on rebranding the agency in order to increase awareness of the agency, an
improvement strategy within the I&A department, and expanded outreach efforts in the community with a stronger
focus on options counseling and resource navigation.

7. A description of how the area agency’ s strategy for developing non- formula resources ( including

utilization of volunteers) will support implementation of the MYP and help address the increased

service demand.
Going forward, it is important for the AAA to develop non-formula resources for its programs. The AAA has been
very successful in obtaining grants for ongoing efforts in areas such as elder abuse prevention. The AAA has

continued to seek contracts within the health care systems and with insurers. During 2016/ 2017, the organization

will explore the feasiabiilty of private pay program built off of our options counseling/resource navigation efforts. 
We are working toward obtaining a Medicare number and Medicare certification to expand the scope of services

that can be offered. Our ongoing relationship with the Battle Creek Community Foundation and Calhoun County
Office of Senior Services has been instrumental in providing a sustainable source of funding to supplement
programs that are not sufficiently funded through the funding formula. New programs like the Aging Mastery

Program and the RWJ funded research project also provide opportunities for expanding resources.

8. Highlights of strategic planning activities.
The AAA will complete strategic planning in the first half of the next planning period. The agency’ s previous

strategic planning goal was to lead proactive efforts to meet increasing demand and changing needs in the midst

of resource uncertainty. Objectives to achieve this goal included: A) Grow and adapt future portfolio of services, 
products and programs; B) Strengthen education and advocacy; C) Provide leadership in building key

partnerships; D) Secure sustainable financial resources, and E) Strengthen organizational effectiveness and
adaptability. These efforts are rooted in building key partnerships and collaborations.
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2018 AIP Highlights

The purpose of the FY 2018 AIP Highlights is to provide a succinct description of any significant new

priorities, plans or objectives set by the area agency for the use of Older Americans Act (OAA) and State

funding during FY 2018.

Please describe what, if anything, the area agency is planning that is new for FY 2018 or that is

significantly different from the established FY 2017-19 MYP. If there are no new activities or changes

planned, then note that in your response.

As part of its strategic planning efforts in late 2016, the agency changed its name to CareWell Services Southwest

to better identify its role in supporting the wellness of seniors, persons with disabilities and caregivers, with a nod to
the agency’ s concentration on quality and caring. The new DBA moniker also better represents the broader

geographic and programmatic reach of the agency, especially in the area of health services, wellness management

and caregiving programs. The agency remains committed to the work of the area agency on aging in Barry and
Calhoun counties, but also has programmatic initiatives such as the MI Choice Waiver, grant funded health

initiatives and health plan contract work that reaches into an eight-county area of southwest Michigan. 

As part of its effort to concentrate its efforts on priority populations that include persons with dementia and

caregivers, the Policy Board of Directors approved a change in direct service programming. Effective October 1, 
2017, the agency will provide caregiver education and supplemental services as a direct service. Additionally, as

the agency has continued to expand its focus on health services, especially for those with chronic illness, a new

regional service definition is proposed: Health Hub – Community Health Coaching. As the agency has become
more integrated and coordinated with health service providers and/ or health plans, opportunities exist for expanding

services that include in-home community health worker visits in cooperation with local health systems, primary care
offices and health plans. A portion of these services are funded by grants or direct reimbursement; however, to
allow for continued reach to underserved persons who may benefit from the coaching, options counseling, and

supplemental services, a new regional service definition has been developed and is included in the plan.

Additionally, as a result of an internal review of efficacy of our information and assistance, and the outcome of our

community needs assessment, and more intense focus and re-engineering of our I&A services will be completed in
2018. More emphasis will be placed on information and assistance and outreach, separating it more clearly from

intake coordination related to care management programs of the agency. This is reflected in re-allocation of some
funding to support this work, including an expansion of the outreach services provided.
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Public Hearings

At least one public hearing on the FY 2018 AIP must be held in the PSA. The hearing( s) must be held in

an accessible facility. Persons need not be present at the hearing( s) in order to provide testimony; 

e-mail and written testimony must be accepted for at least a thirty day period beginning when the

summary of the AIP is made available.

The area agency must post a notice of the public hearing( s) in a manner that can reasonably be

expected to inform the general public about the hearing( s).  Acceptable posting methods include, but

are not limited to:  paid notice in at least one newspaper or newsletter with broad circulation throughout

the PSA; presentation on the area agency’ s website, along with communication via e-mail and social

media referring to the notice; press releases and public service announcements; and a mailed notice to

area agency partners, service provider agencies, Native American organizations, older adult

organizations and local units of government.  The public hearing notice should be available at least

thirty days in advance of the scheduled hearing. This notice must indicate the availability of a summary

of the AIP at least fifteen days prior to the hearing, and information on how to obtain the summary.  All

components of the AIP should be available for the public hearing( s).

Complete the chart below regarding your public hearing( s). Include the date, time, number of attendees

and the location and accessibility of each public hearing. Please scan any written testimony ( including

e-mails received) as a PDF and upload on this tab.  A narrative description of the public input strategy

and hearings is also required.  Please describe the strategy/ approach employed to encourage public

attendance and testimony on the AIP.  Describe all methods used to gain public input and the resultant

impact on the AIP.

Date Location Time Barrier Free? No. of Attendees

04/17/2017 200 W. Michigan Avenue, Battle Creek, MI04:00 PM Yes 29

04/18/2017 Barry County Commission on Aging02:00 PM Yes 18

A public hearing was held on April 17, 2017 at Region 3B Area Agency on Aging in conjunction with the Policy
Board and Advisory Council' s joint meeting.  A formal presentation was made during the public hearing, 

outlining Region 3B AAA's FY18 AIP goals and priorities. 
The public hearing was promoted in the Battle Creek Shopper and the Hastings Reminder. In addition, 
information about the public hearing was promoted on Region 3B AAA' s website, through Facebook, and the

Notice of Public Hearing was displayed throughout the Kool Family Community Center where the agency is
located. In addition, an input session will be held at the Barry County Commission on Aging, in conjunction with
the Commission' s board meeting, to seek input and feedback on the plan on April 18, 2017. This imeeting is

also an open meeting.

A presentation of FY 18 AIP was made to the Barry County Commission on Aging on April 18, 2017. 
Presenations of the FY 2018 AIP are scheduled for the Calhoun County Board of Commissioners on June 1, 
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2017 and the Barry County Board of Commissioners on June 20, 2017.
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Regional Service Definitions

If the area agency is proposing to fund a new ( not previously approved in this multi- year planning

cycle) service category that is not included in the Operating Standards for Service Programs, then

information about the proposed service category must be included under this section. 

Enter the new regional service name, identify the service category and fund source, include unit of

service, minimum standards, and rationale for why activities cannot be funded under an existing

service definition.

Service Name/ Definition

Health Hub - Community Health Coaching
Using person- centered principles of choice and empowerment, shared decision making, collaboration and

reciprocity, Community Health Workers (CHWs) assist seniors, persons with disabilities and caregivers
navigate and access community services, other resources, and adopt healthy behaviors. CHWs support
individuals as they seek to manage their ongoing health concerns by serving as intermediary between

health and social services and the community. Services may include assistance in daily management, 
social/ emotional support, linkage to clinical and community resources, health coaching and informal

counseling, advocating for individuals and community health needs. Services are intended to be provided
through one-on-one home visits and support. Service is designed to be short term and intermittent and
does not include ongoing case management.

As the agency has become more integrated and connected to health care services in the community, we
have begun to develop the agency's capacity to provide assistance with navigation and access to
community services and other resources, supporting individuals with chronic disease or with significant

barriers or challenges in areas of social determinants of health as they seek to manage their o ongoin health
concerns by serving as intermediary between health, social services and the community.

Rationale (Explain why activities cannot be funded under an existing service definition.)

Other Medicarereimbursementþ

Community State In-home State Respite¨¨

In-Home¨ Title VII State Alternative Care State Access¨¨¨

Accessþ Title III PartB Title III PartD Title III PartE 1 hour of
coaching and
support

Service Category Fund Source Unit of Service

1. Program shall develop uniform intake procedures which identified and documents the needs of the
participant. Persons who appear to have multiple, ongoing needs shall be referred to care management
programs when requested, appropriate and available.

2. Using methods such as motivational interviewing, informal counseling, social support, advocacy, 
education and outreach, CHWs shall seek to encourage behavior change and chronic disease
self- management by empowering individuals to build individual capacity through increases self-sufficiency

and knowledge. CHWs shall seek to establish trusting relationships with participants and their families while

Minimum Standards
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providing general support and encouraging.
3. Program shall seek to support participants in establishing patient- centered, self- management goals

appropriate to the participant’s health-seeking outcomes. Participant goals should focus on improved
self-management engagement, compliance with clinical recommendations, and participant satisfaction
through a person- centered approach that includes empowerment, strength- based problem solving, and

shared decision making.
4. Services shall normally be provided in-person in the setting of the individual’ s choice including hospitals, 

physician’ s offices, senior housing, nursing facilities, or participants place of residence. Coordination with

health service providers including through direct referrals is desirable.
5. CHWs shall serve as a member of the integrated, multi- disciplinary team, when appropriate and

requested, that may include the primary care or specialist physicians, social workers and/or discharge
planners, and other health services team members.
6. CHWs may assist with non- medical issues ( social determinants of health) that impact overall health and

wellness including providing support for advocacy, service connections and supports, coaching, and
facilitation.

7. CHWs will provide assistance to individuals in navigating both health and community systems to achieve

desired goals. CHWs will make appropriate referrals, assisting individuals with making connections to
programs that support active management of chronic health conditions such as evidenced- based services, 

support groups, community-based services, and other health services, as appropriate.
8. Program shall abide by requirements of privacy and HIPAA as required by law. Participant records shall
include information adequate to address the needs of the participant and must include properly executed

release of information. 
9. Program shall utilize certified Community Health Workers ( CHWs) or other para- professionals who have

had specialized training in motivational interviewing, health coaching and/ or education, and person- centered

plans. All CHWs shall be supervised by a certified and/or licensed professional with a minimum of a
Bachelor’ s Degree in a related field or an RN with experience in resource navigation or health coaching. 

Ongoing in-service shall be provided at least bi-annually for all staff. Training records shall be maintained for
each staff person working in the program.
10. Records shall be maintained for a minimum of six years. Records may be archived after three years. 

Records shall include nature of services provided, source of referrals, organizations to which referrals were
made, service logs, and case notes. Records may be maintained using an electronic health records

systems.
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Access Services

Some access services may be provided to older adults directly through the area agency without a

service provision request. These services include: Care Management, Case Coordination and Support, 

Disaster Advocacy and Outreach Programs, Information and Assistance, Outreach, and MATF/ State

Caregiver Support funded Transportation.  If the area agency is planning to provide any of the above

noted access services directly during FY 2018, complete this section.

Select from the list of access services the area agency plans to provide directly during FY 2018 and

provide the information requested. Also specify the planned goals and activities that will be undertaken

to provide the service in the appropriate text box for each service category.

Direct Service Budget details for FY 2018 are to be included under the appropriate tab in the Area Plan

Grant Budget. The funding identified in this tab should correspond to the funding ( Federal OAA Title III

or VII and State funds) identified in the Area Plan Grant Budget, Support Services Detail Page.  The Area

Plan Grant Budget uploaded and saved in AMPS must include Direct Service Budget details.

Care Management

10/01/2018StartingDate

Total of Federal Dollars

09/30/2018EndingDate

142,569.00Totalof State Dollars

Barry and Calhoun Counties

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

1. Care management:

Goal: Care management staff is knowledgeable and skilled in the areas of person- centered thinking, 

working with diverse populations, and current practice guidelines

Activities: 

Conduct at least four trainings for care management staff on areas of core competency
Provide up to $600 per employee for training, education and obtaining CEUs

Provide training on working with diverse populations for all agency staff with a focus on LGBT, Alzheimer’s
disease and other diverse populations
Train one additional staff member as a PCT Master Trainer

All new agency staff will receive training on person-centered thinking within one year of hire
The agency will develop new practices related to cost sharing and private pay to meet the needs of more

seniors

Timeline: September 30, 2018

Goal: The Region 3B AAA will increase its capacity to meet the needs of seniors in need of services

by developing a stronger emphasis on cost sharing and the development of a private pay program
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for consumers.

Activities: 
Develop systems to support private pay program for service coordination and care management

Increase efforts to achieve greater cost share among participants for care management services

Train staff on processes related to private care management and cost sharing for participants
Develop marketing materials for private pay services of the agency

Determine capacity to contract for services with health plans and health care providers to expand services
available to participants with insurance coverage
Timeline: September 30, 2018

Number of client pre-screenings: Current Year: Planned Next Year:

Number of initial client assesments:

Number of initial client care plans:

Total number of clients (carry over
plus new):

Staff to client ratio (Active and
maintenance per Full time care

Current Year:

Current Year:

Current Year:

Current Year:

Planned Next Year:

Planned Next Year:

Planned Next Year:

Planned Next Year:

200 175

25 21

20 17

78 63

1:40 1:40

Case Coordination and Support

10/01/2017StartingDate

100.00Totalof Federal Dollars

09/30/2018EndingDate

Total of State Dollars

Barry and Calhoun Counties

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

2. Case Coordination and Support

Goal: Consumers who do not meet the AASA Care management criteria and are not eligible for the

MI Choice Waiver program have access to services that meet their social, psychological and

physical health needs

Activities: 
Identify individuals not eligible for MI Choice Waiver or AASA care management, but who cannot afford to

pay for services, are identified at intake

Needs of consumers are determined through assessment and options counseling
Services are arranged for and provided as determined in their plan of care
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Timeline: September 30, 2018

Disaster Advocacy & Outreach

10/01/2017StartingDate

100.00Totalof Federal Dollars

09/30/2018EndingDate

Total of State Dollars

Barry and Calhoun counties

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

3. Disaster Advocacy and Outreach

Goal: Continue to increase agency’ s capacity to be responsive during a time of emergency through

development of a comprehensive Continuity of Operations Plan and Community Resource

Response toolkit

Activities: 

Continue serving on Emergency Response Coalition
Maintain CERT trained volunteer

Conduct at least one training with providers and/ or older adults on disaster preparedness

Participate on at least one disaster exercise

Timeline: September 30, 2018

Information and Assistance

10/01/2017StartingDate

Total of Federal Dollars

09/30/2018EndingDate

Total of State Dollars

Barry and Calhoun Counties

Geographic area to be served

Specify the planned goals and activities that will be undertaken to provide the service.

4. Information and Assistance:

Goal: The Region 3B AAA information and assistance is coordinated, trusted and knowledgeable

resource for long-term care, in-home and community based services for seniors, adults with

disabilities, caregivers and referral agencies in the region

Activities: 
Participate in at least six presentations annually about Region 3B AAA and its programs and services, as

well as those of partner agencies, with at least two with targeted populations
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I&A staff maintain AIRS certification
Increase number of options counseling sessions conducted and documented

Timeline: September 30, 2018
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Direct Service Request

This section applies only if the area agency is submitting a new request to provide an in-home, 

community, or nutrition service directly that was not previously approved in this multi- year planning

cycle.  It is expected that in-home services, community services, and nutrition services will be provided

under contracts with community- based service providers.  When appropriate, a service provision

request may be approved by the CSA.  Direct service provision is defined as “ providing a service

directly to a senior, such as preparing meals, doing chore services, or working with seniors in an adult

day setting."  Direct service provision by the area agency may be appropriate when in the judgment of

AASA:  ( A) provision is necessary to assure an adequate supply; ( B) the service is directly related to the

area agency’ s administrative functions; or, (C) a service can be provided by the area agency more

economically than any available contractor, and with comparable quality. Area agencies that have a

new request to provide an in-home service, community service, and/or a nutrition service directly, must

complete this section for each service category.

Select the service from the list and enter the requested information pertaining to basis, justification, and

public hearing discussion for any new Direct Service Request for FY 2018. Specify in the appropriate

text box for each service category the planned goals and activities that will be undertaken to provide

the service.  Direct Service Budget details for FY 2018 are to be included under the appropriate tab in

the Area Plan Grant Budget.  The funding identified in this tab should correspond to the funding

Federal OAA Title III or VII and State funds) identified in the Area Plan Grant Budget, Support Services

Detail Page.  The Area Plan Grant Budget uploaded and saved in AMPS must include Direct Service

Budget details.  Please skip this section if the area agency is not submitting a new request to provide

an in-home, community, or nutrition service directly during FY 2018.

Caregiver Education, Support and Training

20,000.00Totalof Federal Dollars Total of State Dollars

Planned goals and activities that will be undertaken to provide the service in the appropriate text

box for each service category.

Barry and CalhouncountiesGeographicArea Served

Goals: Support caregivers through educational programs, care coaching, and training with a focus on
caregivers of persons with dementia

Activities:

Conduct at least 2 evidenced-based training workshops
Provide care coaching and support using community health workers
Identify caregivers of persons with dementia and support efforts to expand caregiver ID program of Miles

for Memories (TECH) and Help Home registration (emergency elopment identification registry in Calhoun
County)

Develop resources and directory of services to be distributed in both counties
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Section 307(a)(8) of the Older Americans Act provides that services will not be provided directly by an

Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of

the three provisions described below. Please select the basis for the services provision request ( more

than one may be selected).

A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such

services.

B) Such services are directly related to the Area Agency’ s administrative functions.                           

C) Such services can be provided more economically and with comparable quality by the Area Agency.

A) Provision of such services is necessary to assure an adequate supply of such services

C) Such services can be provided more economically and with comparable quality by the AAA

Provide a detailed justification for the service provision request. The justification should address

pertinent factors that may include:  a cost analysis; needs assessment; a description of the area

agency’ s efforts to secure services from an available provider of such services; or a description of the

area agency’ s efforts to develop additional capacity among existing providers of such services. If the

service is considered part of administrative activity, describe the rationale and authority for such a

determination.

The 2016 Community Needs Assessment showed that awareness of and availability of services to help
navigate services were lacking in our PSA. This was especially true among caregivers and persons with

dementia. Additionally, the previous service delivery model was less intense and did not include a focus on the
provision of care coaching and service navigation that addresses caregiving skills for efficacy and caregiver

confidence. There was limited support through information and assistance concentrated on the unique needs

of caregivers, especially caregivers of persons with dementia living in the community.

Previously, contracted providers offered support groups, a few evidenced-based caregiver support programs, 
educational programs, and limited and ineffective resource navigation and access to care management
programs. Previous providers lack the staffing and programming capacity to offer the more intense caregiver

education and support services that are proposed. The AAA is able to leverage additional service dollars from
grant funded programs to expand services for caregivers, with a focus on caregivers of persons with

dementia. This one- on-one health and caregiver coaching is provided by certified community health workers

and will include integration with health service providers including primary care and specialist physicians, 
nursing facilities, and hospitals. The program will also be more closely integrated with ongoing community

efforts focused on improving the systems delivery model for persons with dementia.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the

hearing( s).
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Regional Direct Service Request

This section applies only if the area agency is submitting a new request to provide a regional service

directly that was not previously approved in this multi- year planning cycle.  It is expected that

regionally- defined services will be provided under contracts with community- based service

providers. When appropriate, a regional direct service provision request may be approved by the

CSA. Regional direct- service provision by the area agency may be appropriate when, in the judgment

of AASA:  ( a) provision is necessary to assure an adequate supply; ( b) the service is directly related

to the area agency’ s administrative functions; or, (c) a service can be provided by the area agency

more economically than any available contractor, and with comparable quality. 

Area agencies that have a new request to provide a regional service directly must complete this tab

for each service category. Enter the regional service name in box and click “ Add.” The regional

service name will appear in the dialog box on left after screen refresh. Select the link for the

newly-added regional direct service and enter the information requested pertaining to basis, 

justification and public hearing discussion for any new regional direct service request for FY 2018. 

Also specify in the appropriate text box for each service category the planned goals and activities

that will be undertaken to provide the service. Regional Direct Service Budget details for FY 2018 are

to be included under the appropriate tab in the Area Plan Grant Budget. The funding identified in this

tab should correspond to the funding ( Federal OAA Title III or VII and State funds) identified in the

Area Plan Grant Budget, Support Services Detail Page. The Area Plan Grant Budget uploaded and

saved in AMPS must include Direct Service Budget details.  Please skip this section if the area

agency is not submitting a new request to provide regional services directly during FY 2018.

Health Hub - Community Health Coaching

12,500.00Totalof Federal Dollars Total of State Dollars

Planned goals and activities that will be undertaken to provide the service in the appropriate text box

for each service category.

Geographic Area Served

Program Goals: Provide indivduals with complex chronic conditions support in accessing and navigating

servcies that support their health goals and minimum the impact of the social determinants of health

working as an intermediary between the person, the health care serving providers and the community.

Barry and Calhoun counties
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Section 307( a)(8) of the Older Americans Act provides that services will not be provided directly by an

Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of

the three provisions described below. Please select the basis for the services provision request ( more

than one may be selected).

A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such

services.

B) Such services are directly related to the Area Agency’ s administrative functions.                           

C) Such services can be provided more economically and with comparable quality by the Area Agency.

Provision of such serviceds by the AAA is necessary to assure an adequate supply of such services and can
be provided more economically and with comparable quality.

Provide a detailed justification for the service provision request. The justification should address

pertinent factors that may include:  a cost analysis; needs assessment; a description of the area

agency’ s efforts to secure services from an available provider of such services; or a description of the

area agency’ s efforts to develop additional capacity among existing providers of such services. If the

service is considered part of administrative activity, describe the rationale and authority for such a

determination.

The service does not exist in the community at this time. We have worked in the community with workgroups
related to expanding the use of community health workers but at this time, the AAA is the only provider of the
service for older adults. We will continue to work with the Calhoun County Regional Health Alliance to develop

greater capacity for meeting this need. Additionally, this service is an expansion of a pilot project that has
been funded with outside sources and program development funding and therefore, the AAA has experience in

the provision of the service and has developed relationships with health care providers.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the

hearing( s).
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Approved MYP Program Development Objectives

Program development goals and objectives previously set by the area agency and approved by the

CSA in this multi-year planning cycle are included as read-only.  For each of these established program

development objectives, a new text box has been added for the area agency to provide information on

progress toward the objective to date. 

Please provide information on progress to date for each established objective under the new

section tab entitled “ Progress”.

Area Agency on Aging Goal

A. Recognize and celebrate the cultural, economic, and social contributions of older adults and create

opportunities for engagement in their communities

1StateGoal Match:

Narrative
Volunteering provides tremendous value and benefit to individuals, families and communities. For older adults, 

volunteering provides opportunities to build new friendship, expand personal and professional networks, boost
social skills, stay connected and give back to their community. Research has show that productive actviity and

strong social networks contribute to prolonged mental and physical health, and older adults who continue to learn, 
grow and share their life of experience and knowledge with others report incrased happiness with their lives. The
normal process of aging presents many opportunities to learn, grow and share ( Michigan State Plan on Aging

2014-2016). Finding opportunities to volunteer can be especially challenging for low-income older adults. There is
also a tremendous shortage of providers for companion and housekeeping services in our region. By providingn
opportunities for older adults to provide individualized care and assistance to toer seniors and adults wiht

developmental disabilities, a need will be met that benefits both the person volunteering and the receipient of the
services.

As Dr. Ronald Aday (2003) pointed out in his 2003 article,The evolving role of Senior Centers in the 21st

Century that "For older persons at risk of losing their self-sufficiency, senior centers are an entry point to an array
of services that will assist them as they “age in place.” Senior centers offer a wide range of health, education, 
recreation, volunteer and other social interaction opportunities for their

participants that enhance dignity, support independence, and encourage community involvement. Centers are also
a resource for the entire community, providing services and information on aging,
and assisting family and friends who care for older persons. Senior centers can optimally provide a social

environment conducive to the development of a social support system reducing loneliness
and depression." To aspire to this requires a commitment from witin the community and adequate resources. In

Calhoun County, there is only one stand alone senior center located in Albion, one of the most economically and
socially chanlleged areas of the county. Another center for senior actvities is incoporated into the Kool Family
Community Center - a multi- function facility that also houses the Area Agency on Aging, a conference center, and

a PACE program. A neighboring community, Marshall, is looking to develop a senior center in the future. Barry
County Commission on Aging, with Millage and AAA funding, also has an active senior center.

The AAA will continue its support of efforts to stabilize and sustain the existing senior centers and support work on
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development of a new centers within the region.

Objectives

Improve sustainability and access to senior centers and senior center activities in theregion1.
09/30/2019Timeline:to10/01/2016

Activities
Finalize contract for management services with Forks Senior Center
Supports efforts to expand focal point in Albion through training and resources for expanded role of Forks Snior

Center in the provision of evidenced-based programming and other program areas
Contribute time and resources to effots to development senior center in Marshall
Continute support of senior center staffing in Barry County

Expected Outcome
Seniors throguhout the region have access to a strong, stable and multi-faceted senior center or senior center
activities that meets their needs

Progress
Finalize contract for management services with Forks Senior Center - complete

Supports efforts to expand focal point in Albion through training and resources for expanded role of Forks Snior

Center in the provision of evidenced-based programming and other program areas - Additional EBDP programs
have been offered in 2017 and will continue in 2018. 

Contribute time and resources to efforts to development senior center in Marshall - The AAA is the operational
partner for the Heritage Commons Senior Enrichment Center which will open in May 2017. We provide the staffing

and other administrative support to this collaborative effort.

Continue support of senior center staffing in Barry County - The AAA will continue to provide funding for Barry

County Commission on Aging and provide other support related to its senior center, such as offering programs, 
sponsoring programs, etc.

Promote opportunities for volunteerism and ongoing community engagement amongseniors2.
09/30/2017Timeline:to10/01/2016

Activities
Meet with provider agency and determine scope of expansion

Provide resources to be leveraged with other sources to support expansion

Promote program throughout the target area through outreach and connection with I&A
Determine opportunities for additional funding to expand program

Determine readiness for transition to RFP provider

Expected Outcome
Seniors throughout the region have opportunity to volunteer and remain engaged in their community in meaningful
ways
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Progress
Meet with provider agency and determine scope of expansion
Provide resources to be leveraged with other sources to support expansion

Promote program throughout the target area through outreach and connection with I&A
Determine opportunities for additional funding to expand program
Determine readiness for transition to RFP provider

The AAA has not progressed on this goal. Concerns about continued funding of the program from the Federal

level halted discussions in regard to expansion in Calhoun County. If funding is sustained, this goal will move to

2018.

B. Provide a variety of opportunities for older adults to enhance their physical and mental well-being

using evidence- based practices and other innovative programs

3StateGoal Match:

Narrative
The AAA continues to expand its efforts related to the use of evidenced- based programs without our region, 

especially Diabetes PATH and Matter of Balance working with our AAA partners throughout the state. The
programs have proven successful and are well received. Region 3B is committed to helping older adults remain
healthy and be active participants in the care of their physical and mental wellbeing. Through its program

development activities, the agency is able to also pursue unique and innovative ideas like our Community Health
Worker initiative partnering with a local primary care office, providing person- to-person health coaching and

support for individuals with complex care needs.

Locally, the AAA is an active partner with the Miles for Memories initiative. Miles for Memories is a local

organization created in 2013 to raise awareness and funds for Alzheimer's Disease that raises money each year
through sponsorships and community events to gather funds to create local programming for both the patient and
the caregiver. Along with its local efforts, M4M also send 20% of the funds to Alzheimer' s research. The initiative is

led by a committee of 70 plus volunteers. Its mission is creating solutions for those impacted by dementia in
Calhoun County through movement, programming and research.

The most recent Community Needs Assessment showed a need for greater access to resource navigation and
information about the full array of services available to older adults and individuals in our community. To address

this, the AAA will increase its focus on outreach and on improving its information and assistance for individual
seeking resources. The highest needs expressed was related to transportation – not only for health care but also
for meeting basic needs like grocery shopping or going to church. Working with providers in the region and

municipalities such as the Albion-Marshall Connector, the AAA will continue to focus efforts on supporting access
to transportation in the region.

The AAA provides a suite of evidenced-based programs working primarily through its equity partnership, Senior
Health Partners, which is a collaborative of the AAA, Bronson Battle Creek, Calhoun County Office of Senior

Services, CentraCare (PACE), and Summit Pointe (community mental health). Programs offered include a range
of chronic-disease self-management programs, as well as caregiver support, cancer support programs, and other
evidenced- based programs. Region 3B AAA was also the first AAA in Michigan to offer the NCOA Aging Mastery

Program. The Aging Mastery Program® (AMP) is a fun and engaging education and behavior change incentive
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program for aging well. Central to the AMP philosophy is the belief that modest lifestyle changes can produce big
results and that people can be empowered and supported to cultivate health and longevity. Equally important, the

program encourages mastery—developing sustainable behaviors across many dimensions that will lead to
improved health, stronger financial security, and overall well-being.

Objectives

Promote participation in evidenced based program that contribute to health and wellbeing1.
09/30/2019Timeline:to10/01/2016

Activities
Expand outreach efforts to raise awareness of services available through agency and its partners

Develop additional focal points in rural areas concentrating on township offices and other key stakeholders in rural

communities
Continue to support access to medical and non- medical transportation that enable seniors to engage and remain

active in their community and adequately meet their needs related to obtaining health care and meeting basic
needs such as grocery shopping.
Develop resource directory in collaboration with Calhoun County Senior Millage and Barry County Commission on

Aging to be distributed in region
Continue efforts to support adequate access to Medicare and Medicaid assistance within the region

Expected Outcome
Seniors have access to programs that contribute to overall health and wellbeing

Progress

Increase awareness and supportive services for persons withdementia2.
09/30/2019Timeline:to10/01/2016

Activities
Increase awareness and supportive services for persons with dementia
Launch efforts related to Dementia- capable communities in both counties

Continue efforts working with Miles for Memories to promote movement, education and research

Expand opportunities for educating the community on brain health and services for persons with dementia in the
community

Offer at least one specialized training program for direct care workers related to dementia

Expected Outcome
Calhoun and Barry counties are communities that are capable of serving the needs of persons with dementia

and have a full array of services to meet the needs of persons with dementia and their caregivers

Progress
Increase awareness and supportive services for persons with dementia - The AAA is participating in the

Developing Dementia Dexterity grant received through AASA. We have developed a vertical team to explore how
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the quality of care for persons with dementia can be improved. We are also planning an outreach campaign in
2017/ 2018 and will be providing caregiver education and support services directly through the National Family

Caregivers Program in 2018. Creative Confident Caregiver and Powerful Tools for Caregivers continues to be
offered in the region. We are seeking to offer this program in Barry County in 2018.

Launch efforts related to Dementia-capable communities in both counties - Calhoun County's Dementia Friendly
Community was launched in 2016 - a leadership cabinet is meeting monthly and has developed its pillars of

impact. Barry County DFC will be a focus of 2018.

Continue efforts working with Miles for Memories to promote movement, education and research - The agency

continues to support Miles for Memories with funding and staff support. 

Expand opportunities for educating the community on brain health and services for persons with dementia in the

community - A Brain Health Initiative will be launched in Calhoun County in 2018.

Offer at least one specialized training program for direct care workers related to dementia - The agency received

funding to have five people trained in the CPI Dementia Capable Care program and three training sessions have
been held. AAA staff will be trained in June, July and August and training has been offered for a local friendly

reassurance program and an independent living facility, as well as a home health agency.

Assure greater access and improved delivery of long-term care supports and services through more
developed integration in health care system

3.

09/30/2019Timeline:to10/01/2016

Activities
Focus efforts on expansion of community health worker/ resource navigation efforts

Continue work toward obtaining Medicare accreditation for billing
Seek opportunities for expanded partnerships with health care through grants or contracts
Staff obtain certification as community health worker

Increase staff available to offer MMAP counseling in the home

Expected Outcome
The AAA is well equipped and positioned to work within a more integrated system of care that includes health

care and home and community-based services

Progress
Focus efforts on expansion of community health worker/ resource navigation efforts - one staff person is

participating in a 10 week training program to be certified as a Community Health Worker. The AAA is also

working in Barry County through its Access to Care committee to implant CHWs in physician offices or other
locations. In Calhoun County, we have two CHW - one works with the hospital and primary care office, the other is

embedded in a physicians' employer organization and works with primary care offices. We also obtained a
Michigan Health Endowment grant to launch a technology support CHW initiative with Oaklawn Hospital.

Continue work toward obtaining Medicare accreditation for billing - We continue to participate in learning
opportunities related to being Medicare accreditation. One staff person will be attending a specialized training on

this in April. Our EBDP program manager continues working through the MHEF grant for Diabetes PATH and
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Matter of Balance.

Seek opportunities for expanded partnerships with health care through grants or contracts - We received a
Michigan Health Endowment Fund grant to develop a technology-supported community health worker-led initiative. 
We also continue to work directly with local hospitals through other non- AASA funded efforts such as the

Coordinated Community Response Team grant with Michigan Elder Law.

Staff obtain certification as community health worker - Two staff are already qualified and another staff person is

currently being trained.

Increase staff available to offer MMAP counseling in the home - One MMAP in-home counseling was conducted in
2017. We continue to seek opportunities for when this is the best option for individuals. One of our CHWs is a
trained MMAP counselor and provides counseling when in-home visits are conducted.

Improve effectiveness of resource navigation and information and assistance services, especially in rural and
underserved areas

4.

09/30/2019Timeline:to10/01/2016

Activities
Expand outreach efforts to raise awareness of services available through agency and its partners

Develop additional focal points in rural areas concentrating on township offices and other key stakeholders in rural

communities
Continue to support access to medical and non- medical transportation that enable seniors to engage and remain

active in their community and adequately meet their needs related to obtaining health care and meeting basic

needs such as grocery shopping.
Develop resource directory in collaboration with Calhoun County Senior Millage and Barry County Commission on

Aging to be distributed in region
Continue efforts to support adequate access to Medicare and Medicaid assistance within the region

Expected Outcome
Seniors, individuals with disabilities and their caregivers are provided access to information, resources and

services which appropriately meet their needs

Progress
Expand outreach efforts to raise awareness of services available through agency and its partners - the AAA hired

an outreach coordinator in early 2017 and has recently gone through a name change to better reflect the agency
and its work.

Develop additional focal points in rural areas concentrating on township offices and other key stakeholders in rural
communities - Working with Forks and the new Marshall Heritage Commons, the agency has increased its focus

on outreach in rural areas. Presentations and outreach has increased with service clubs and churches as well. We
have launched new programs in Delton in Barry County. Once the agency's new marketing materials are finalized, 
they will be systematically distributed to township offices as well.

Develop resource directory in collaboration with Calhoun County Senior Millage and Barry County Commission on

Aging to be distributed in region
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Continue efforts to support adequate access to Medicare and Medicaid assistance within the region - We have
worked with the Ameri- Corp effort in Albion to do a resource directory and will develop a region- wide directory in

2018.

C. Provide advocacy, information, training, and services to support the rights of older adults to live

free from abuse, neglect, and exploitation.

4StateGoal Match:

Narrative
The AAA has supported the development of elder abuse coalitions in both counties. In Calhoun County, the AAA is
the lead agency of the coalition. In Barry County, we continue to serve on the coalition and support efforts on elder

abuse prevention including serving on the protocol team and sponsoring events in the county.

The agency has also received a two- year sub- award from Michigan State University, working with Dr. Carolyn

Pickering, through a grant from Robert Wood Johnson to determine the improvement in public health outcomes for
vulnerable adults that receive earlier intervention through a system of referral and case coordination that includes

first responders, law enforcement and health systems. The AAA also is a a partner on a PREVNT grant with Elder
Law of Michigan focusing on development of an automated referral network with community partners.

Objectives

Increase awareness of occurrence of elder abuse and improve capacity of community to response to abuse

situations including increased reporting and prosecution of abusers and education of the community so as to
increase protective factors for vulnerable adults

1.

09/30/2019Timeline:to10/01/2016

Activities
Continue efforts with elder abuse prevention coalitions in Barry and Calhoun counties

Conduct at least two major elder abuse awareness events or campaigns in the service region annually

Working with local partners and through formula and non-formula funding sources expand resources and
programs that help vulnerable adults avoid becoming a victim of abuse and provides potential remedies for abuse

victims and increase protections for vulnerable adults

Develop resource materials and protocols for referral and response within the community through increased focus
on coordination through the abuse prevention coalitions and with new partners, especially within the health care

and legal communities

Expected Outcome
Seniors in the region are able to live free from abuse, neglect and exploitation

Progress
Continue efforts with elder abuse prevention coalitions in Barry and Calhoun counties - The coalitions in both

counties remain active. We also have offered case management for exploitation victims in both counties and work
with law enforcement, APS and legal services on specific cases.

Conduct at least two major elder abuse awareness events or campaigns in the service region annually - A
program is planned for Fall of 2017. We are also partnering with the ARC of Calhoun County and Community

Inclusive Recreation to conduct a fall program focused on parents of adult children and helping them plan and
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prepare for the future, with a focus on preventing exploitation.

Working with local partners and through formula and non-formula funding sources expand resources and programs
that help vulnerable adults avoid becoming a victim of abuse and provides potential remedies for abuse victims
and increase protections for vulnerable adults - Through a sub- grant with Michigan Elder Law, the agency has

launched the Coordinated Community Response Team initiative and will continue efforts on this grant through
2018.

Develop resource materials and protocols for referral and response within the community through increased focus
on coordination through the abuse prevention coalitions and with new partners, especially within the health care

and legal communities - The Sitting Duck brochure remains a popular resource material and is on its 4th printing. 
The protocols in both counties for coordinated response are active and utilized as appropriate.

D. Develop and enhance public and private partnerships to better serve older adults

5StateGoal Match:

Narrative
Communities for a Lifetime is a program with the purpose of creating a safe, accessible and nurturing environment
for residents of all ages, primarily older adults. The AAA, like many areas of the state, is seeing an increase in the

number of older adults and especially the number of the oldest age category – which also increases the
prevalence of dementia in the region.

Battle Creek, the largest city within Calhoun County, was previously recognized as a Community for a Lifetime
after conducting an Aging in Place initiative with substantial support from the W.K. Kellogg Foundation. The area

with the largest percentage of older adults is Albion, in eastern Calhoun County. The City has a new city manager

and the AAA has an increased focus in Albion due to the management agreement developed for the provision of
an Executive Director at the Forks Senior Center and the goal to expand the role of Forks as a key focal point for

aging services. For this reason, the AAA will focus its efforts on working with key partners in Albion to move
toward readiness for completing the community assessment and applying for recognition. Discussions will also
take place with Marshall, the county seat, working with the Calhoun County Office of Senior Services, which is

housed in Marshall, to determine interest in CFL.

Because of the AAAs supportive role in Barry County it is not feasible to undertake a CFL initiative without

additional funding and local commitment from local agencies including the city and county. The AAA have
discussions with the Barry County Commission on Aging, which is a county department, to determine readiness

for embarking on work related to CFL.

Objectives

More communities in PSA will conduct an aging-friendly community assessment and apply for recognition to
AASA as a CFL

1.

09/30/2019Timeline:to10/01/2016

Activities
Meet with communities to garner interest in working on CFL

Convene workgroups in interested communities to inventory and assess services important to older adults
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Identify lead partners and potential funding sources for work
Work with partners to conduct assessment using tool kit and resource materials by identifying activities, 

opportunities and services currently available
Develop CFL action plan
Complete application and apply for recognition

Expected Outcome
Seniors in the region are supported in their efforts to age in place through systems and services that are age

friendly and responsive to their needs

Progress
Meet with communities to garner interest in working on CFL - 2018 goal

Convene workgroups in interested communities to inventory and assess services important to older adults - 2018

goal

Identify lead partners and potential funding sources for work - 2018

Work with partners to conduct assessment using tool kit and resource materials by identifying activities, 

opportunities and services currently available
Develop CFL action plan - 2018

Complete application and apply for recognition - 2018

E. Employ continuous quality improvement and innovation to accommodate the changing needs of

older adults

6StateGoal Match:

Narrative
Region 3B AAA supports a culture of quality that seeks to enhance the effectiveness of the AAA and its partners in

all aspects of its operations. The AAA has also been innovative in developing programs and methods of service
delivery that are most appropriate in the region, given its size, demography, and population. As an invested local
partner, the AAA seeks ways to work alongside other funders and aging network partners, like the Calhoun County

Office of Senior Services (OSS) and Barry County Commission on Aging. In Calhoun County, the agency has
developed methods of aligning funding with the county millage ( OSS) so as to maximize resources, reduce

bureaucracy and enhance administrative efficiencies. For example, rather than both the AAA and OSS funding

senior nutrition and PERS the AAA, through a management agreement, manages all county funding for these two
services. For providers, this limits the administrative burden of reporting to two funders. It also provides the ability

to leverage match for federal and state formula resources.

The AAA is also an eager partner on new initiatives such as the Great at Any Age MHEF- funded initiative, 

launching unique partnerships like Senior Health Partners, partnering on efforts related to dementia capable
communities, MI Health Link, and elder abuse prevention.

One of the greatest challenges to the quality of services provided by the agency is the workforce crisis that exists
within home care – much of which was further complicated by changes in DOL rules and the increase in the
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minimum wage. Our largest program, MI Choice Waiver, is especially impacted as our provider agencies are not
able to staff home care work due to higher wages offered in other industries, the requirement to pay travel time for

home care staff, and the impact of the ACA, among other things. Additionally, because of changes in changes in
how we are paid through managed care and capitation, we cannot keep pace with the rates within the private
market, meaning serving our participants is often of lowest priority for providers. Anticipated changes related to

exempt vs. non-exempt staff will increase the pressure on agencies and increase the cost of providing services. 
While demand continues to increase, our supply of providers and workers will continue to be inadequate to meet

the need.

Over the last planning period the AAA has focused on ensuring that its staff is well- trained, knowledgeable and

competent especially in terms of working with an increasingly diverse population of older adults. Training related to
working within the LGBTQ community, better understanding the needs of persons with dementia, and other
professional development have supported the agencies efforts to ensure we are a capable, competent and

responsible provider of services. Outreach efforts specific to the LBGTQ community will be of particular focus for
the agency, as well as assuring that staff are culturally competent and attuned to the needs of members of this

community. This includes assuring that the agency has staff that represents the diverse population we serve and

members of our diverse communities are represented on our Policy Board and Advisory Council.

Objectives

Increase adequacy and quality of aging network in the region that meet the needs ofseniors1.
09/30/2019Timeline:to10/01/2016

Activities
Support efforts to assure adequate medical and non-medical transportation services in the region with a focus

on rural areas or in areas where transit services are inadequate

Improve capacity to deliver benefits counseling, options counseling and advanced planning for seniors and their
caregivers
Focus efforts on finding unique ways to meet the workforce challenges that exist including advocacy when needed

Expected Outcome
Services in the region are adequate, of good quality, and culturally appropriate in order to meet the needs within

the increasingly diverse senior population.

Progress
Support efforts to assure adequate medical and non-medical transportation services in the region with a focus on
rural areas or in areas where transit services are inadequate

Improve capacity to deliver benefits counseling, options counseling and advanced planning for seniors and their
caregivers - One additional staff person has been trained to provide options counseling and are revamping

materials to better promote this service through our Health Hub programming. We also enhancing efforts related to
caregivers so as to improve and expand the continuum of care available.

Focus efforts on finding unique ways to meet the workforce challenges that exist including advocacy when needed
Continued efforts on local work groups and coalitions addressing this issue, such as the Calhoun County

Regional Health Alliance.
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Maintain a quality of culture at all level of the organization that enhancing the effectiveness of the AAA in all
aspects of its operations

2.

09/30/2019Timeline:to10/01/2016

Activities
Focus efforts on improving quality of Information and Assistance, outreach and options counseling

Develop a new branding strategy working with AAA staff, policy board and advisory council members

Engage in at least one continuous quality improvement initiative
Conduct an employee survey
Complete Policy Board and Advisory Council self assessment

Complete agency Strategic Planning

Expected Outcome
Region 3B Area Agency on Aging is well positioned to carry out its mission in an environment that supports its

values of integrity, quality, commitment, financial responsibility and advocacy and is a leader in the region and

state in terms of quality and effectiveness.

Progress
Focus efforts on improving quality of Information and Assistance, outreach and options counseling - An internal
Quality Improvement Team is meeting to assess needed improvements in this area.

Develop a new branding strategy working with AAA staff, policy board and advisory council members - The
agency's new name, CareWell Services SW, was launched in late 2016.

Engage in at least one continuous quality improvement initiative - The agency is undertaking an effort to improve
our dementia dexterity and has recently reorganized in our care management area to place a greater emphasis on

quality and continuous quality improvement efforts with that department. We also have trained two staf in our data
system to help in developing quality reports and measurements to aide in decision making

Conduct an employee survey - Planned for 2018

Complete Policy Board and Advisory Council self assessment - Planned for 2018. An update to the Strategic

Planning - Strategic Framework was completed in the fall of 2016.
Complete agency Strategic Planning - An update to the Strategic Planning - Strategic Framework was completed

in the fall of 201
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2018 AIP Program Development Objectives

Please provide information for any new program development goals and objectives that are proposed

by the area agency during FY 2018.

The area agency must enter each new program development goal in the appropriate text box. It is

acceptable, though not required, if some of the area agency’ s program development goals correspond

to AASA’ s State Plan Goals. There is an entry box to identify which, if any, State Plan Goals correlate

with the entered goal.

A narrative for each program development goal should be entered in the appropriate text box. Enter

objectives related to each program development goal in the appropriate text box. Complete the

information in the text boxes for the timeline, planned activities and expected outcomes for each

objective. ( See Document Library for additional instructions on completing the Program Development

Objectives.)

Area Agency on Aging Goal

A. 

State Goal Match:

Narrative

Objectives

1.

toTimeline:

Activities

Expected Outcome
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Appendices

Appendices A and B are not required to be completed or updated for the FY 2018 AIP.  Appendix C

should only be completed if there are new/ changed criteria for selecting providers.  Appendices D, E

and F should be completed if applicable to the area agency 2018 AIP.  Select the applicable appendix

from the list on the left and provide information for each appendix. 

A.  Policy Board membership – not required for the FY 2018 AIP

B.  Advisory Council membership – not required for the FY 2018 AIP

C.  Proposal Selection Criteria

D.  Cash- in-Lieu-of-Commodity Agreement

E.  Waiver of Minimum Percentage of a Priority Service Category

F.  Request to Transfer Funds
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